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Who writes code?



ALL teams 

that write 

code must 

use git
- Bearded Fella – Some years ago



What is Git?

Version control system 
for tracking changes in 
files.



What is Git?

Created in 2005 

by Linus Torvalds.





The power of version control 
systems like Git lies in 

merging many code changes from 
multiple developers smoothly 

while documenting the 
entire timeline and context.



What is a 
Commit?



NOT that sort of change !! 

Thanks AI !!



Or those 
ones  !! 







Its linear





What is a 
commit 

message ?











What shouldn’t 
a commit 
message 
contain?











Why?



Should not describe 
 “What changed”

because as we saw any tool can identify the differences





A commit 
message 

shouldShow 
the 
WHAT



You 
JUST 

saidWAIT A 
MINUTE



A commit 
message 

should
Show

What you 
Intended 
the 
change to 
achieve



A commit 
message 

should
Show

Why the 
change 
was 
made



A commit 
message 

should
Explain 
the 
change 
for others



What is a 
commit message 

for?

What can/should it be used to 
achieve ?



Peer Review 
and 
Pull Request

Peer review is an 

essential process in 

ensuring code quality. 

Commit Messages can 

explain what was 

intended easing the 

PR process



Collaboration



What else is 
a commit 
message 
useful for?



Searching







Blaming







Telling a story





Tagging your 

work to an 

Issue, Work 

Item, Task, 

Bug etc etc

git commit –m ‘My amazing 

commit message PLUS 

#NUMBER OF THE THING’



Close Issues in

close
closes
closed
fix

fixes
fixed
resolve
resolves
resolved



Linked issue Syntax Example

Issue in the same 

repository

KEYWORD #ISSUE-NUMBER Closes #10

Issue in a different 

repository

KEYWORD 

OWNER/REPOSITORY#ISSUE-

NUMBER

Fixes octo-org/octo-

repo#100

Multiple issues Use full syntax for each issue Resolves #10, closes #123, 

resolves octo-org/octo-

repo#100



Close Work Items 

in Azure Boards

learn.microsoft.com/en-us/azure/devops/repos/git/resolution-mentions

The three supported keywords 

to trigger a resolution are

• Fix

• Fixes

• Fixed

All case insensitive. 

Optionally, a colon can follow the 

keyword. 



Close Work Items in Azure DevOps

Fixes #123
This fixed #123!
Change behaviour to fix: #123
Fixes #123 and fixes #124



Automating 
Release Notes 

in GitHub







https://docs.github.com/en/repositories/releasing-projects-on-
github/automatically-generated-release-notes 

https://docs.github.com/en/repositories/releasing-projects-on-github/automatically-generated-release-notes
https://docs.github.com/en/repositories/releasing-projects-on-github/automatically-generated-release-notes


Automating Release Notes – Azure DevOps

https://marketplace.visualstudio.com/items?itemName=richardfennellBM.BM-VSTS-XplatGenerateReleaseNotes



That was all very 
serious and for work it 

is important 



I am solely talking about 
Work commits here – Your 
own open-source project, 

rules can be looser



You can have fun as well ☺











Working 
in a team

Just like coding 
guidelines, you 
should discuss and 
agree and 
document AND 
follow some rules



What Does a commit message look like?

• What language should it be written in?



What Does a commit message look like?

• What language should it be written in?
• What does it look like? Capitilisation ?



What Does a commit message look like?

• What language should it be written in?
• What does it look like? Capitilization ? (see above)



What Does a commit message look like?

• What language should it be written in?
• What does it look like? Capitilisation ?
• Title and body
• Reference to work items etc



Clear and Concise Message

A clear and concise 

commit message is 

important because it 

helps other developers 

understand the 

changes made in the 

commit and provides 

context for future 

development.



What Does a commit message look like?

Added Feature #123456

Removed Class Confluence 43231

Updated Procedure Work Item 1234

Altered View Task 34

Simplified Template Tag 76

Linked Function The boss said so

[Action Word] [item] [reference]



Some Other Suggestions

• You can follow these rules for creating the great commit message

• Limit the subject line to 50 characters

• Capitalize the subject/description line

• Do not end the subject line with a period

• Separate the subject from the body with a blank line

• Use the imperative mood in the subject line

• Wrap the body at 72 characters

• Use the body to explain what and why



Here is a good place to 
start

https://udacity.github.io/git-styleguide/ 

https://udacity.github.io/git-styleguide/




Visual Studio Code and GitHub Copilot



Visual Studio Code and GitHub Copilot



Visual Studio Code and GitHub Copilot



Visual Studio Code and GitHub Copilot



Visual Studio Code and GitHub Copilot







Create the file and add some instructions









LASTLY

Don’t use just a 
.

for your commit message
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