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Section 1

WHY VISUAL
STANDARDS 
MATTER



Problem

• More data than ever
• More powerful BI tools than ever
• More reports, dashboards, and KPIs than ever
• Every report looks different
o Slicers on one report vertical vs horizontal
o Different page sizes
o Overcrowded visuals
o Colors  mean different things (green = performance vs forecast)
o Visual clutter: mixed scales, everything highlighted



Impact

Slow comprehension

• Too much information 
and too many design 
options

• Slower decision 
making

More errors

• Same KPI appears as 
a card, gauge, or 
trend chart across 
report

Loss of trust

• Users must re -learn 
each dashboard

• Inconsistent 
presentation 
reduces confidence



From Noise to Clarity

Adopt visual 
standards

Make reports consistent

Power BI does not 
define one

IBCS is one proven 
approach

International Business 
Communication 
Standards









INTRODUCTION
TO IBCS
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Introduction to IBCS

International 
Business

Communication
Standard

Semantic 
color systemRolf Hichert

Jürgen Faisst



The SUCCESS Formula

Practical Rules, 
Not Design 

Opinions

Works from Single 
Charts to Full 
Dashboards

Reduces 
Cognitive Load



Know your audience and introduce 
your message clearly

Detect, Explain, Suggest:
• Detection: "Sales are mEUR  5 below..."
• Explain: "...because of a 10% decrease..."
• Suggest: "...therefore we should change..."

S: Say

S UCCESS



Same visual logic across all reports

• Scenarios
o Actual Year: Darker shade
o Previous Year: Lighter shade
o Plan: Outlined bars
o Forecast: Hatched pattern

U: Unify

•  Variances
o Red: negative impact
o Green: positive impact

S UCCESS



Things that mean the same should 
look the same

• Titles and subtitles
• Legends and data labels
o Actual: AC
o Previous Year: PY
o Plan: PL
o Forecast: FC

U: Unify

S UCCESS



Maximize use of space without 
overcrowding

• Small components
• Use small multiples
• Add data
• Add dimensions

C: Condense

SU C CESS



Visual integrity

• Avoid manipulated axes
• Avoid misleading visuals
• Use same scale

C: Check

Y -axes starts at 5 Y -axes starts at 0

SUC C ESS



Proper visualization

• Choose appropriate chart type
• Structural comparison – bars , time series - columns
• Be as intuitive as possible

E: Express

BEFORE AFTER

SUCC E SS



Avoid clutter

• Avoid decorative styles and redundancies
• Remove elements that don’t add meaning

S: Simplify

BEFORE AFTER

SUCCE S S



Organize content

• Organize the content to follow a logical structure
• Use consistent wording and abbreviations

S: Structure

SUCCES S



SUCCESSSay a clear
message

Choose the 
right visual

Use small 
multiples

Avoid misleading 
visuals & axes

Titles, 
legends, 
labels...

Organize 
logically

Avoid 
clutter

SAY

UNIFY

CONDENSE CHECK

STRUCTURE

EXPRESS SIMPLIFY



How to implement IBCS

Native visuals

Style standard 
Power BI visuals 
according to IBCS 
principles

SVG -based visuals

Embed custom SVG 
graphics in tables 
and cards using DAX 
User -Defined 
Functions

Deneb visuals

Community -built 
custom visuals using 
Deneb with Vega -
Lite



IBCS Certified Visuals

• Zebra BI for Power BI & Excel
• Inforiver  Matrix & Charts
• XLBuddy 
• other certified software offerings listed by the IBCS 

Association



Accessibility

• Ensures that reports are usable by 
everyone, including people with 
vision, motor, or cognitive disabilities

• IBCS
o Uses patterns for scenarios

• Zebra BI
o Adds automatically arrows and 

other visual cues 
o Colorblind -friendly palettes 

available



EXAMPLES
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Cards
BEFORE AFTER - NATIVE AFTER - ZEBRA BI



Line Chart
BEFORE



Column Chart
AFTER



Waterfall Chart
AFTER



Waterfall Chart (Accessible)
AFTER



Table
BEFORE AFTER



Line Chart
BEFORE



Line Chart
AFTER



SUMMARY
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02
Organizational themes

Define Standards

04

Begin with before & after 
examples, then iterate and 
scale

Start & Scale

03

Developers and business 
users as well - critical 
success factor

Train Teams

Review current dashboards

Audit Reports01

How to Get
Started



Key Benefits

• Visual standards like IBCS create consistency and 
comparability
o Reduce cognitive load
o Faster and more confident decision -making

• Optimized performance
o Clean visuals 
o Fewer unnecessary calculations

• Scalable and maintainable reports
• Builds trust



THANK YOU!
Feedback form Contact
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