Failing to plan is
planning to fail

William Durkin
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Who am |?

William Durkin @%
Co-Founder @ Data Masterminds DATAMasterminds
Englishman living in Germany since 2002 §Irl
20+ Years with SQL Server =
Replication, HA Solutions, Multinational IT Teams
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EVERYONE
HAS A PLAN

UNTIL THEY
GET PUNCHED

IN THE FACE.

Mike Tyson
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Data Community Austria

Five Nines

Availability Downtime per | Downtime per Downtlme per
year Month

90% (one nine) 36.53 days 73.05 hours 2. 40 hours



=g

RNV
I—el-U

RPO / RTO /e

Data Community Austria

Recovery Point Objective (Where/When to restore to)

Recovery Time Objective (How long until service is restored)
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RPO / RTO e

Data Community Austria
Full Operations
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Scott Hanselman @ ©@shanselman - Sep 7
Do less to scale. If you do nothing, you can do it infinitely.
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Problem Triage / fﬁg

Data Community Austria

Triage (/ tri.a:3, tri a:3/) i1s the process of determining
the priority of patients' treatments based on the
severity of their condition.



https://en.wikipedia.org/wiki/Help:IPA/English
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https://github.com/danluu/post-mortems



https://github.com/danluu/post-mortems
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Data Community Austria
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Contact me

@ /wdurkin

@ datamasterminds.io
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