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Who am I?

William Durkin
Co-Founder @ Data Masterminds
Englishman living in Germany since 2002

20+ Years with SQL Server
Replication, HA Solutions, Multinational IT Teams

datamasterminds.io

williamdurkin@datamasterminds.io
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System/Data
Classification

24/7
99.9%

18/5
99%

9/5
90%



Five Nines
Availability Downtime per 

year
Downtime per 

Month
Downtime per 

Day
90% (one nine) 36.53 days 73.05 hours 2.40 hours

99% 3.65 days 7.31 hours 14.40 minutes

99.9% 8.77 hours 42.83 minutes 1.44 minutes

99.99% 52.60 minutes 4.38 minutes 8.64 seconds
99.999% 5.26 minutes 26.30 seconds 864 

milliseconds



RPO / RTO

Recovery Point Objective (Where/When to restore to)

Recovery Time Objective (How long until service is restored)



RPO / RTO

Last Backup

Incident

RPO RTO

Overall Recovery Goal

Time

Actual 
Data Loss

Actual 
Recovery

Period

Full Operations
Restored





Problem Triage

Triage (/ˈtriːɑːʒ, triˈɑːʒ/) is the process of determining 
the priority of patients' treatments based on the 
severity of their condition.

https://en.wikipedia.org/wiki/Help:IPA/English
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and 
Fire Drills



Postmortems

https://github.com/danluu/post-mortems

https://github.com/danluu/post-mortems
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