
Who here has built a Hello World app 
with OpenTelemetry?
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Who has been in this situation?



What OpenTelemetry Users Taught 
Us About Developer Experience
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Where we started



What we assumed

Developer experience meant the SDKs
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What we assumed

easier
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clearer
API usage

smoother
onboarding



What the maintainers told us
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What we did

We stopped guessing and asked the end users



The survey



218
community members responded

83%
run OpenTelemetry in production

77%
work for an end-user organization

We asked the community



What users actually asked for

Users already knew how to get started. What 
they needed was help getting to production.



Production stories
Mastodon · Adobe · Skyscanner · And more



https://opentelemetry.io/blog/2026/devex-mastodon/ 

Mastodon

https://opentelemetry.io/blog/2026/devex-mastodon/
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error traces

100 %



Mastodon: One Collector per namespace



Mastodon: What a team of one learned

Tim Campbell, Software Engineer at Mastodon, on two years of running the Collector

“To my surprise, to my very pleasant surprise, 
I haven't run into a single issue.”



Adobe
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central observability team
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Adobe: Three tiers deployment



Adobe: Making observability simple

Bogdan Stancu, Senior Software Engineer at Adobe, on enabling auto-instrumentation with the OpenTelemetry Operator

“People add two lines in their deployment. 
And it just works.”



Skyscanner
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Skyscanner: Scale

platform engineers
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prod clusters

24
DNS endpoint
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Skyscanner: Two Collector types



Skyscanner: Auto-instrumentation disabled

Neil Fordyce, Software Engineer at Skyscanner, on disabling auto-instrumentation by default

“We disable everything, then enable what we 
need.”



What we learned
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Where teams still struggle

1st Collector
is the steepest part of the climb

Deprecations
 can break older Collectors

Upgrades
is a common burden
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What teams are doing well

Platform
teams own the Collector

Volume
is controlled on purpose

Declarative
configuration everywhere



What running the series taught us

Ask your users. Do not assume.
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What running the series taught us

Ask your users. Do not assume.

Approval takes longer than the interview.

People want to share. Genuinely.



What’s next



Blueprints and reference implementations



Join the DevEx SIG
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Join the DevEx SIG

There is still plenty of work

Say hello #otel-devex

Join the SIG meeting



Thank you

Share your feedback


