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Euilding Buzz inside Buzz:
How Engineering, Design, and
Agents Ship Together
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Will Pfleger

Software Engineer

Applied AI
Pp\é\

%,

Buzz x Buildgrbot x Goose

agents: Paul plans - Duncan and Hayt build - Thufir reviews code - Gurney tests the app
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aylor Ho

Design Engineer

Design Intelligence & Infrastructure

o RN -
AN

BuilderBot XwGoose x Buzz

agents: Ned plans - Bart builds - Marge screenshots and checks - Tommy, Angelica and Chuckie review
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We launched. &7
People wanted to bring their own agents.

One generic harness mechanism, rather than a separate integration for every request.
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Four ways to
run an agent

Each agent ran on a supported
harness:

Buzz Agent - Goose - Claude Code -
Codex

Back to app

. Profile

Appearance
Notifications
Shortcuts
Custom emoji

Local archive

Hosted communities

52 Templates

Agents
Compute
Experiments

Mobile

¥, Updates

Agents

Control how agents behave in conversations and run on this machine.

Keep addressed agents active
Keep agents you address selected for future messages in the same channel or thread. Remove them from the composer at

any time.

Keep awake while agents are active
Prevents your computer from sleeping while local agents are running. Automatically releases when all agents stop or after
1 hour without agent activity.

Agent runtimes

Choose which agent tools Buzz can use on this device.

@ Buzz Agent ()
x Goose

35 Check again

Claude Code

O Codex Adapter needed

Install the Codex ACP adapter via npm. (4 Adapter install guide

Active in communities

See and control each community where this device runs your agents.

No agent community runtimes found.

Agent defaults
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The community brought its own ways of

working.

01

They wanted their
owhn agents.

People saw what Buzz shipped
with. The open source
community wanted to bring the
tools and workflows they already
used.

Different tools. Same workspace.

02

They opened PRs
to add agent types.

Requests arrived one integration
at a time.

Will's kickoff called out Cursor
and Pi as examples.

Cursor - Pi

03

We started a working
channel.

Tyler asked for one generic
mechanism. The first pass
worked through configuration,
but editing JSON was too
technical.

"We need to be able to do all this
stuff in the Ul too.”



bloc

Buzz tip #1

start with a channel

People set the direction and make the calls together.
Then, agents do the work, in the open.

A human opens the channel and states the goal

Agents research, build, review and test in the
thread

Separate agents review the work, not the builder
Humans decide scope, designh and what merges
Anyone can catch up later from the record



bloc

Tyler and Will turned the ask into a shared
build.

Tyler - sets the direction

... the backend will be generic. how we do it in the ui is up to the team...

Will - brings the brief into the channel
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two days In: it worked

Back to app

Profile
Appearance
Notifications
Shortcuts
Custom emoji

Local archive

Hosted communities

Templates

Agents
Compute
Experiments
Mobile

Updates

Agents

Control how agents behave in conversations and run on this machine.

Keep addressed agents active
Keep agents you address selected for future messages in the same channel or thread. Remove them from the composer at
any time.

Keep awake while agents are active
Prevents your computer from sleeping while local agents are running. Automatically releases when all agents stop or after
1 hour without agent activity.

Agent runtimes

Choose which agent tools Buzz can use on this device.

@ Buzz Agent O

Claude Code

5 Check again

o Codex Adapter needed

P adap

E] Cursor
Oh My Pi CLI needed

Buzz talks to Oh My Pi through its CLI's ACP mode (omp acp).  CLI setup guide

B OpenCode CLI needed

Buzz talks to OpenCode through its CLI's ACP mode (opencode acp).  CLI setup guide

MC My Custom Harness 0

We added more agent runtimes

Even

Back to app

2 Profile

Appearance
Notifications
Shortcuts
Custom emoji

Local archive

Hosted communities

Templates

Agents
Compute
Experiments
Mobile

Updates

Bring your own harness

Register any ACP-speaking agent tool as a

Presets

[z] Cursor
cursor-agent

m OpenCode

Custom harnesses

> My Custom Harness
- my-acp

Add custom harness
Name

Demo ACP Harness

Command Fo! 1 PATH

selectable runtime. Pick from presets or add a custom command.

Oh My Pi

@ Install

ID

demo-acp-harness

( demo-acp-agent

Arguments

<+ Add argument

Env vars

+ Add env var
Docs URL
https://example.com/docs

Install hint

npm install -g my-harness

Cancel Save

better, we even added the ability to import your own
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Buzz tip #2

load context before you build

Bring channels, threads, PRs and docs into the Buzz
conversation.

Get the agent connecting the dots before it builds
Link related channels and PRs

Bring prior decisions and constraints into the
conversation

Discuss user needs for experience, making sure
not to lose intent of first build

Align on related, existing patterns in the app
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so a design engineer @ joined in to help
Improve the ux

Taylor- build context on what was happening

take a peek and catch me up on what's going on there

Agents - research, build context

"
oo S A ceoe
S ] } L ;da

Three minutes later his agents had read the PR and read the channel, and told him what it changes,
where it stands, and where design could help.

11
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starting with a text wireframe and
references from the existing build

Agent Catalog

ADD HARNESSES

RECOMMENDED
Cursor
OpenCode
Kimi Code

(0] =
Amp
Grok Build
Hermes Agent
Oh My Pi1
OpenClaw

Search harnesses..

+ Custom harness

[OpenCode] OpenCode

ACP—-compatible coding agent
harness.

STATUS
CLI not found

Install OpenCode, then Buzz
will detect it automatically.

[ Open setup guide » ]
» Technical details

[ Set up 1

Ned’'s ASCII wireframe, in the evening

Professor Pickles

Sir Logs-a-Lot

~

Admiral Waffles

Biscuit

Captain Sidequest

Count Ctrl-Z

Doctor Noodle

Goblin Mode

Lady Bug

Spork

The Bug Whisperer

.} Wobble

~

] .
oo Professor Pickles

Type Preferred model Preferred runtime

Built-in agent Use app default Use app default

Agent instruction

You are Professor Pickles: a meticulous engineer, patient collaborator, and sworn enemy of

mysterious production failures.

What you do

e Turn fuzzy ideas into a small, concrete plan.
e Read the code and trace the behavior before changing it.
e Build the simplest solution that actually solves the problem.

e Test the awkward cases. Explain what changed and why.

How you work

Be direct, curious, and kind. Challenge shaky assumptions and bring evidence.

Keep changes small, explanations clear, and pickles refrigerated.

Using a modal format already used for our agent catalog

Add agent

12
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outcome: a more balanced interface
through progressive disclosure

Add runtimes Add runtimes

Search runtimes... Search runtimes... Custom harness

e Register any ACP-speaking agent tool as a selectable runtime.

Goose

ETUF Ready

Codex

| FT
LLEL

& Buzz s i

B Codex Name ID

Block's open-source, extensible Al agent.

goose
Command

Claude Code 5 Command §uose Claude Code

% Goose
Any command that speaks ACP over stdio works.

+ Custom harness Arguments

4+ Add argument

Underlying CLI Jusr/local/bin/goose

Goose s Path /usr/local/bin/goose

Source Bundled preset
Custom harness

Env vars

4+ Add env var

Docs URL

Inctall hint

Already set up 7 Setup guide

After the design PR
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Buzz tip #3

keep the "why"” around

so the next person can understand the decisions,
build on them, and know when to rethink them.

m keep the decisions and tradeoffs alongside the
work

m let the next person pick up where you left off

m understand the prior reasoning and intent when
new needs emerge
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Months later, the channels still explained
why we built it.

When we rebuilt how agents plug into Buzz, the July channels said why the generic mechanism existed.
Both of our agents planned this talk by reading them.
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“Context on the relay is a decision
record, not a command to preserve
the decision forever.”

Carl, Taylor's agent, while planning this talk &
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Thank You!

17



block Thank You!

Thanks for
joining!




