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1.
Reports within an organization are 
often inconsistent, even when using 

the same theme or colors.

Paula García Esteban



2.
You get one shot at a first 

impression — make it count.

Paula García Esteban



3. 
Developers deal with this 

constantly… it’s not on you.

Paula García Esteban
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Developers deal with this 
constantly… it’s not on you.

You put in the effort and do your best.

That doesn’t mean the hours you spent don’t matter. 
But maybe you’re spending A LOT.

Paula García Esteban





A design system is a system of decisions already made. (Framework) 

Without a system → every report is a special case
With a system → every report is a combination of rules

Technical teams don’t fail at 
designing… they fail at deciding.

Paula García Esteban



A design system don’t 
limit your creativity, it 

reduces ambiguity.



Artists vs designers

Expresses Solves a problem

Paula García Esteban



Expresses Solves a COMPLEX problem

Artists vs designers

Paula García Esteban



A Power BI theme is much more 
than colours…



Design system

• Much more than colors... 

- Fonts 

- Structure 

- Header with primary and secondary 
navigation 

- Buttons and states 

- Help elements 

- Tooltip style 

- Etc



Use color with a reason

X X X X X X X
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• Classify (positive/negative, multiclass)

• Add an extra dimensión (gradient or divergent colors)

• Highlight insights (Maximums, minimums, anomalies…)

• And decorate… or more than decorating, providing context/branding

Use of color



2 key ideas

Reduce cognitive 
load: Reduce the 
mental effort an 

individual requires to 
complete a task.

Less is more: Use 
intuitive graphical 

elements that indicate 
the function/use of 

system features.



Adding more info with colours

GRADIENTS DIVERGING COLOURS CATEGORYCAL COLOURS 

(LEGENDS)

Paula García Esteban



28

IxD = Interaction design

Device ------------------------------------------------------------ User
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Elements for navigation



30

Elements for navigation
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Elements for navigation
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Jacob’s law

• Principle of usability which advises using familiar patterns in the 
design to facilitate the user experience, who usually prefers a site 
working the same way as all the other sites he already knows.

• According to this rule, originality would penalize the user 
experience.
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More about me…

“City of the Knives”
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Affordance is a term used in design, cognitive 
psychology, and perceptual theory to refer to the 
possibilities of action that an object, environment, 
or interface offers to a user.

It was introduced by psychologist James J. Gibson 
in 1977 and popularized in interaction design by 
Donald Norman.

https://pedrofigueras.com/que-es-el-affordance-de-un-objeto/

Affordance, definition
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Free plan 
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Light vs dark mode





Use of colour / White / black

• Avoid distraction using colours

• Use different whites/blacks to create the general structure

• Standarize it
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Json + Supplementary Materials + Style Guide
(with training and best practices in Power BI)



DEMO: Aplying a design system in minutes



Steps to create a design system in 
your organization



Steps and application of a design system

1) Analysis

• Corporate Branding Colors and 
Guides

• Existing dashboards

• Specific needs

2) Definition of the 
"theme"”

• Colors* that contrast enough

• Fonts, resolution, grid, 
menu/navigation types…

3) Validation and 
generation.json

• Creation .json

• Creation templates and 
materials

4) Additional Materials

• Style guide with best practices

• Validation

5) Training

• Officially share materials

• Training

6) Application in existing
reports

• Accompaniment

• Resolution of doubts



1) Analysis

• Corporate Branding Colors
and Guides

• Existing dashboards

• Specific needs

2) Definition of the 
"theme"”

• Colors* that contrast enough

• Fonts, resolution, grid, 
menu/navigation types…

3) Validation and 
generation.json

• Creation .json

• Creation templates and 
materials

4) Additional Materials

• Style guide with best practices

• Validation

5) Training

• Officially share materials

• Training

6) Application in existing
reports

• Accompaniment

• Resolution of doubts

Steps and application of a design system



Iterations

These phases are planned in different iterations to gather feedback from users and stakeholders at each stage. 
Over the course of these six phases, the work involves analysis, validations, delivery of materials, training, and a 
Q&A session.



Business case
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https://uxforpowerbi.com/

https://uxforpowerbi.com/
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Testimonial



Benefits of 
a design

system

• Optimized contrast / legibility

• Agility in creating new reports

• Standardization = reduced 
learning curve for new reports

• Department branding

• Professional perception

• Avoid opinions 



Conceptualization of exploratory 
reports and prototyping
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It is a methodology aimed at generating solutions to complex problems.

It consists of 5 phases: 

• Empathize

• Define

• Ideate

• Prototype

• Test

Design thinking as a methodology
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UX layers





Connecting Ideas: End-to-
End User-Centered Design
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End-to-End Process in an Organization

Technical
definition

Content 
Definition

Specific UI/UX needs

Definition of 
success

Interviews 1:1

Archetypes

Form

Focus group

Development in 
Power BI

Apply Theme (Design

System)

Technical
validation

Usability + 
accessibility test

User Flow
y arquitectura de la información

Layouts & 
wireframes

Choice of visual & 
details

Interactive 
Mockup lo-fi test*
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Form: goals, expected
outcomes, metrics, and final 
users’ understanding

Next: surveys, interviews…

Proposal or co-
creation workshop

Power BI prototype
(no real data)

Business 
knowledge…

Dashboard
to UAT

Final user training
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Business 
knowledge…

• New requirements
• UX improvements
• Bugs
• …

Dashboard as live project

The rest, business as usual

Validate DQ/model/metrics…
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Feedback loop
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End-to-End Process in an Organization

Technical
definition

Content 
Definition

Specific UI/UX needs

Definition of 
success

Interviews 1:1

Archetypes

Form

Focus group

Development in 
Power BI

Apply Theme (Design

System)

Technical
validation

Usability + 
accessibility test

User Flow
y arquitectura de la información

Layouts & 
wireframes

Choice of visual & 
details

Interactive 
Mockup lo-fi test*
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Artists vs designers

Expresses and conveys Solve a                        problemCOMPLEX



Bronze

Platinum

Gold

THANK YOU SPONSORS!



Thank you!

Q&A



Youtube videos

www.uxforpowerbi.com

Paula García Esteban

http://www.uxforpower.bcom/


Paula García Esteban

Data visualization and AI

Microsoft MVP Data & AI

LinkedIn Learning Instructor

Design and UX for Power BI

Human centered by default
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