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You've seen this talk. It had a different noun.



T H E  T A X
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Then they shared a schema. Now they share a context.



T H E  T A R G E T
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Separate contexts. One contract.
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Your agents are like microservices.
Don't share the database. Share the contracts.



S P A C E
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A contract beats a transcript:
written once at the top, enforced all the way down.
Then · 2015: the architect wrote the API spec; every team built and tested against it.



P U S H - B A C K
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A narrow contract turns a guess into “not found.”

The after lane is drawn from a real session, Oct 2026.



T I M E
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Meet the foreman: a personal AI session manager protocol

This presentation brought to you by Heimdall — my personal AI foreman



T I M E
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The foreman holds the project and watches the clock,
so I don't have to.

This talk's own state document, Wed Oct 21, 2026.



A U T H O R I T Y
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I sign the interfaces first.
Agents build the behavior inside them.



A U T H O R I T Y
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Decide and tell me, or stop and ask: the foreman's rubric.



T H E  C A P S T O N E
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From the IDE, to the chat window, to the roadmap.
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Takeaways

01 Publish contracts, not context.

02 Don't share the database. Or the context.

03 Gate shared writes through a human.

04 Treat a silent miss as a bug, not a default.



Next: the factory, built.
Open to consulting engagements and AI leadership roles

linkedin.com/in/martinbliss
martin@prophecycontrols.com



B A C K U P
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Backup — the real artifacts

Slide 7's source: the two MCP responses and the agent's reply, Oct 18, 2026. Names changed; secrets and the upload ID redacted.
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