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[@Angje Jonesj We need better models for

code review!
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human ~3x
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Past human reviews
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Calibrate your reviewer to past human reviews

DoorDash Engineering Blog - 2026



https://www.google.com/url?q=https://careersatdoordash.com/blog/doordash-built-an-ai-code-reviewer-engineers-actually-listen-to/&sa=D&source=editors&ust=1792437755224668&usg=AOvVaw2sMWnHCw1vAqsfx8MkM9OV
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v MODULES.yaml

5 | + auto_assign:
6 | + round_robin: 2
7 | + except:
8 | + exclude_author_from_core_reviewers: true
builderbot-code-review fﬁBotj, on Apr 29 XX

[untrusted-pr] exclude_author_from_core_reviewers: true allows PR authors to be excluded from the
required core reviewer group

.1
g " on Apr 29 ( Author ) «ee

This is the worst comment |I've ever seen

e

Block internal data
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A reviewer that’s muted catches nothing

DoorDash / Figma - 2026



https://www.google.com/url?q=https://careersatdoordash.com/blog/doordash-built-an-ai-code-reviewer-engineers-actually-listen-to/&sa=D&source=editors&ust=1792437755771554&usg=AOvVaw2pbs9UIJD8bTL4NkoeHSLD
https://www.google.com/url?q=https://www.figma.com/blog/how-figma-stays-ahead-of-vulnerabilities-with-agents/&sa=D&source=editors&ust=1792437755771738&usg=AOvVaw1x1VxCIlLhIbx-ufyJJfWO
https://www.google.com/url?q=https://careersatdoordash.com/blog/doordash-built-an-ai-code-reviewer-engineers-actually-listen-to/&sa=D&source=editors&ust=1792437755771899&usg=AOvVaw1jVcyKuJHcYVDsXg7wlbx6

OFFLINE EVALS ONLINE EVALS

Compare findings Observe what happens
with an answer key In production



PRECISION RECALL

valid findings Known defects found

All findings All known defects



ADDRESS RATE

Findings acted on

All settled findings

CHANGE FAIL RATE

Changes from findings
later fixed or reverted

All changes made
from findings



PRECISION > RECALL

Prioritize precision over recall

OpenAl Alignment Blog - 2025



https://www.google.com/url?q=https://alignment.openai.com/scaling-code-verification/&sa=D&source=editors&ust=1792437756138413&usg=AOvVaw3R-xmKSOSTagQvJr_cDmYs

May 7
Rebuilt to prioritize
precision over recall
35% fewer findings

i ] i 0 i
Jan Mar / May Jul Sep
Apr 29
“Worst comment”
Automatic reviews paused

Online evals: address rate

Block internal data



(O O O (review—bench.ai )1

REVIEWBENCH | Research preview Leaderboard  Methodology ~ Submitanagent ()

ReviewBench: An open benchmark
for Al code review.

Measuring how well Al agents find issues in real-world pull
requests against human-validated ground truth. Run the benchmark

yourself with your own reviewer and compare the results.

Leaderboard

-

> Filters v Compare agents

e Grounded Grounded Grounded Augmented
e . ; : :
9 Precision Recall F1

Augn X Auqmenmd % Duration
Recall
Sopllot Code Review 40.1% 87.8% =+ 0 08 49.7%



https://www.google.com/url?q=https://review-bench.ai/&sa=D&source=editors&ust=1792437756759223&usg=AOvVaw0BGBmV9W50nVx60ubC6RGa

our reviewer the other reviewer

only

only ours
theirs

Block internal data



one reviewer

three specialists

Behavior &
Contracts

Reliability &

Operations

Security &

Trust Boundaries

Three specialists improved recall by 11% over one reviewer

Block internal data



REVI EWERS
Behavior &
Contracts
Reliability & \

Operations

COORDINATOR

JUDGE

HUMAN

Trust Boundarles

Security & | / U

More layers increase precision, more reviewers increase recall

DoorDash / Figma - 2026



https://www.google.com/url?q=https://careersatdoordash.com/blog/doordash-built-an-ai-code-reviewer-engineers-actually-listen-to/&sa=D&source=editors&ust=1792437757571165&usg=AOvVaw0uv0DmFXEFIl76iHGclPnl
https://www.google.com/url?q=https://www.figma.com/blog/how-figma-stays-ahead-of-vulnerabilities-with-agents/&sa=D&source=editors&ust=1792437757571341&usg=AOvVaw1UD_y3O3NTOk1g9Fxfr9v5
https://www.google.com/url?q=https://careersatdoordash.com/blog/doordash-built-an-ai-code-reviewer-engineers-actually-listen-to/&sa=D&source=editors&ust=1792437757571472&usg=AOvVaw2EjOkvuDALofx6E9AOuyKq

Grounded precision

90.0%

87.5%

85.0%

82.5%

80.0%

Grounded precision and recall

block/review

Cursor Copilot Code Review
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Greptile
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Grounded recall

40%

block/review
High severity recall

50%

block/review - 88.7% / 32.6%



https://www.google.com/url?q=https://github.com/block/review&sa=D&source=editors&ust=1792437757665699&usg=AOvVaw3HIcD19xpgrmL_xDLqJqhF
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Behavior &
Contracts

Reliability &
Operations

Security &
Trust Boundaries

i

Risk-based review tiering

Meta - RADAR - 2026



https://www.google.com/url?q=https://arxiv.org/html/2605.30208v1&sa=D&source=editors&ust=1792437758178138&usg=AOvVaw1oMm_czQn7pPNcun4amikq

Irreversible changes

Public product claims

SOX compliance

Money movement

Personally identifying information

Humans only review the most sensitive changes
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Align and contain




Get review before the code is written

Buzz / CoPlan



https://www.google.com/url?q=https://buzz.xyz/&sa=D&source=editors&ust=1792437759387868&usg=AOvVaw1DzMoFnyrplHV6o9EjR71a
https://www.google.com/url?q=https://github.com/block/coplan&sa=D&source=editors&ust=1792437759387985&usg=AOvVaw2ZAD3Lh8f9L8v3TlMf-Mif

Prioritize precision
over recall



Give your agents
the big picture



Build alignment
before the code is written
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https://www.google.com/url?q=https://joahg.dev/cut-the-noise&sa=D&source=editors&ust=1792437759764844&usg=AOvVaw3D5aErj7eNZTGKjZVDsYdn

