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Calibrate your reviewer to past human reviews
DoorDash Engineering Blog · 2026

https://www.google.com/url?q=https://careersatdoordash.com/blog/doordash-built-an-ai-code-reviewer-engineers-actually-listen-to/&sa=D&source=editors&ust=1792437755224668&usg=AOvVaw2sMWnHCw1vAqsfx8MkM9OV


Block internal data



A reviewer that’s muted catches nothing
DoorDash / Figma · 2026

https://www.google.com/url?q=https://careersatdoordash.com/blog/doordash-built-an-ai-code-reviewer-engineers-actually-listen-to/&sa=D&source=editors&ust=1792437755771554&usg=AOvVaw2pbs9UIJD8bTL4NkoeHSLD
https://www.google.com/url?q=https://www.figma.com/blog/how-figma-stays-ahead-of-vulnerabilities-with-agents/&sa=D&source=editors&ust=1792437755771738&usg=AOvVaw1x1VxCIlLhIbx-ufyJJfWO
https://www.google.com/url?q=https://careersatdoordash.com/blog/doordash-built-an-ai-code-reviewer-engineers-actually-listen-to/&sa=D&source=editors&ust=1792437755771899&usg=AOvVaw1jVcyKuJHcYVDsXg7wlbx6


OFFLINE EVALS

Compare findings 
with an answer key

ONLINE EVALS

Observe what happens 
in production



PRECISION

Valid findings
────────────
All findings

RECALL

Known defects found
────────────
All known defects



ADDRESS RATE

Findings acted on
────────────
All settled findings

CHANGE FAIL RATE

Changes from findings
later fixed or reverted
────────────
All changes made
from findings



Prioritize precision over recall
OpenAI Alignment Blog · 2025

https://www.google.com/url?q=https://alignment.openai.com/scaling-code-verification/&sa=D&source=editors&ust=1792437756138413&usg=AOvVaw3R-xmKSOSTagQvJr_cDmYs


Online evals: address rate
Block internal data



https://www.google.com/url?q=https://review-bench.ai/&sa=D&source=editors&ust=1792437756759223&usg=AOvVaw0BGBmV9W50nVx60ubC6RGa


Block internal data



Three specialists improved recall by 11% over one reviewer
Block internal data



More layers increase precision, more reviewers increase recall
DoorDash / Figma · 2026

https://www.google.com/url?q=https://careersatdoordash.com/blog/doordash-built-an-ai-code-reviewer-engineers-actually-listen-to/&sa=D&source=editors&ust=1792437757571165&usg=AOvVaw0uv0DmFXEFIl76iHGclPnl
https://www.google.com/url?q=https://www.figma.com/blog/how-figma-stays-ahead-of-vulnerabilities-with-agents/&sa=D&source=editors&ust=1792437757571341&usg=AOvVaw1UD_y3O3NTOk1g9Fxfr9v5
https://www.google.com/url?q=https://careersatdoordash.com/blog/doordash-built-an-ai-code-reviewer-engineers-actually-listen-to/&sa=D&source=editors&ust=1792437757571472&usg=AOvVaw2EjOkvuDALofx6E9AOuyKq


Grounded precision and recall

block/review - 88.7% / 32.6%

https://www.google.com/url?q=https://github.com/block/review&sa=D&source=editors&ust=1792437757665699&usg=AOvVaw3HIcD19xpgrmL_xDLqJqhF


Risk-based review tiering
Meta · RADAR · 2026

https://www.google.com/url?q=https://arxiv.org/html/2605.30208v1&sa=D&source=editors&ust=1792437758178138&usg=AOvVaw1oMm_czQn7pPNcun4amikq


• Irreversible changes

• Public product claims

• SOX compliance

• Money movement

• Personally identifying information

Humans only review the most sensitive changes





Align and contain



Get review before the code is written
Buzz / CoPlan

https://www.google.com/url?q=https://buzz.xyz/&sa=D&source=editors&ust=1792437759387868&usg=AOvVaw1DzMoFnyrplHV6o9EjR71a
https://www.google.com/url?q=https://github.com/block/coplan&sa=D&source=editors&ust=1792437759387985&usg=AOvVaw2ZAD3Lh8f9L8v3TlMf-Mif


Prioritize precision
over recall



Give your agents
the big picture



Build alignment
before the code is written



joahg.dev/cut-the-noise

https://www.google.com/url?q=https://joahg.dev/cut-the-noise&sa=D&source=editors&ust=1792437759764844&usg=AOvVaw3D5aErj7eNZTGKjZVDsYdn

