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The Agentic Al Loop

© " &

1. Perception 2. Planning

{ l

4. Feedback 3. Action



Also the loop

Mom: Go ask your Dad
Dad: Go ask your Mom




What we really want

Think about stuff
Write code that does stuff :
Verify it really does the stuff e v

-

IF IT WORKS! ITIWORKS




monday.com became Al first organization

26K 80%

merged PRs Zero touch PRs

1%

revert rate
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Agentic development @ monday

& monday builders Q_ Search for anything... ® K @& Download desktopapp @ g
@ Heleni, CoS Release Manager 5 0C) Product Manager
Home Generalist orchestration agent Plans, gates, and safely ships Al product manager translating
for engineering task routing releases with a recorded go/no... customer insights into...
&
4 agents 11 agents 54 agents
Teams
& [ Hire Agent ] Hire Agent ] [ Hire Agent
Agents
&= Data Analyst 6} SRE 05 +2 Team Lead 2%
Marketplace Business data analyst providing On-call production incident Autonomous team lead: routes,
SQL-driven insights and metrics triage and resolution specialist prioritizes, verifies, and reports...
e 51agents 38 agents 80 agents
More
[ Hire Agent ] Hire Agent I Hire Agent ]
Software Engine... @C}#- QA Engineer (w) Tech Lead (w)

Senior software engineer
delivering complete, verified,...

Writes and maintains Playwright
end-to-end tests

Reviews pull requests for
correctness, risk, and guardrail...

298 agents 24 agents 100 agents

[ Hire Agent ] [ Hire Agent J [ Hire Agent




Agentic development @ monday

TRIGGERS Context
<> API 1 D MCPs
¢ GitHub 0 Plugins
@ Harmony 0
~ Runtime(s)
/\ Incident Hub 0
/' monday.com 8 3 p Agent
Factory
Schedule 0
% Slack 0]

Streams 0



Agentic development @ monday - task flow

?

l, [ MCPs ] [ Context ] [ Plugins ]
Y ik i Ak | output 7 ——
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Agentic development @ monday - task flow

?

l, [ MCPs ] [ Context ] [ Plugins ]
Y ik i Ak | output 7 ——

Observe ¢« ¢
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What we already had

Namespace .;E

Sync
y /..monday o
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For agents, it broke

Namespace .;E

Sync
Y > ’omondOYCom
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Feedback loop
requirements

What a preview environment
must be
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01
real

03
fast

02
isolated

04
affordable



Feedback loop
requirements

What a preview environment
must be

#. monday Al engineering

real

fast

v

isolated

X

affordable



Architecture & Environment

One shared environment

SHARED INFRASTRUCTURE

[ mirror

Developer
Workstation

Main i £y baseline
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What remocal* means

Uber

‘ mirrord
<> Signadot

DDDDDDDD




@ mirrorg



HOW LONG CAN YoU WORK ON MAKING A ROUTINE. TASK MORE
Befo revs. Gfte r EFFCIENT BEFORE YOURE SPENDING MORE TIME THAN YOU SAVE?
(ACROSS FIVE YEARS)

HOW OFTEN YOU DO THE TROK ———
/oy by DALY WEEKLY MONHLY YERRY

30m _) .IOS 2 HOURS MnNsl)qu MINHUTES r'lNlUTE

Development env start [2.o0ms | 2 wooks | Bl o s

2 HOURS | 2 HOURS M'%

1 HoR

5 HOURS

DAY

$450 -> ~$0

Cost per developer 2 WEEKS

B WEEKS




Human + agent collaboration

User
Experience

Agent
Experience




Sentiment

On which tool you are more productive/have high...

Same: 3.6%

v

67.9%

21.4%

Would you advocate for monday-mirror to beco... v

@ yes:926% @ no:7.4%

How likely are you to recommend mirrord to a tea.. ¥

®5815% @ 4:185%

Overall, which tool do you prefer

v

@ monday-mi...: 96.3%

@ no preferen..: 37%




