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✨ abundance ✨
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everyone can build everything
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models got so good 
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models got so good 

they got so easy
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"tell me what users want"

"make me more money"

"make no mistakes" 

"make this viral"
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AI can make everything 
the same
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what makes you different? 

why pick your product?
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everything you can measure
you can train against
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the most buildable thing 

and the most valuable thing
 
are almost never the same thing
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build what you 
or people you know 
genuinely want
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the  last moat is …    
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YOU



Richard Hamming - You And Your Research

why some scientists 
did great work 

and others, 
just as smart, 
didn't



great ones worked on important problems
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great ones worked on important problems

important < > impressive
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great ones worked on important problems

important < > impressive

important == you have an attack on it
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AI gave everyone an attack on everything
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you built the thing

�����
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you built the thing

now make it unmistakable
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GTM slop

is closer to your customers

than code slop
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signal ~distorts~ on the way out
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source distortion
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machine distortion
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signal 
has to survive the trip undistorted
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intelligent 
AI-native 
observability platform
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intelligent 
AI-native 
observability platform
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Stays quiet on anything it can’t tie 
to real user impact,
 
and shows you everything it silenced 
so you can overrule it
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“90% fewer pages”

“every silence is visible and reversible”

@lenadroid



what you said  what they heard
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wrong signal isn't neutral

it's negative

@lenadroid



when you can build anything…
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when you can build anything…

build trust
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have the strongest conviction 

define the signal

protect it from distortion

use AI for everything else
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