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In a repo with 204 tests, measuring different kinds of changes — without execution, you can’t know.

“What changed?” is the wrong question



Ask every question, execute nothing

Your remote cache already knows



Build everything, then decide



How do you hash a binary target?



Ask again without starting over



A hermeticity test for free



The cache is only as honest as your build

Where it bites



100 heavy tests: one runner vs. cache check + shards

What does it save?

cold runners: every shard reruns full analysis + loading❄ 



Up-to-dateness is already computed — read it

One oracle, many verbs


