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Orchestrating agents
is still work.

Find the 
failure

Provide 
context Ask for a fix Run it Check the 

result

What if the agent could operate the loop itself?



Agent-driven build loop

UNDERSTAND
bb view

bb agent analyze-profile

FIX
bb agent fix

RUN
bb remote

REVIEW
bb agent 

review

SECURE
Firecracker + 

visibility

Goal: Give agents the tools to operate the build loop 

independently.



Reading build logs
$ bb view <invocation-id>

Teach agents to use 
bb view in a skills 
file.



Reading build logs

$ bb view IID --errors

$ bb view IID //foo:bar –test_filter=Test_Baz



Why was my build slow?

$ bb agent analyze-profile IID

Give the agent the timing profile — not just the logs.





Give every agent its own machine

LOCAL REMOTE

Isolated 
runner 

sandboxes

worktree A Agent A

worktree B Agent B

worktree C Agent C

WARM
SNAPSHOT

Runner A

Runner B

Runner C

$ bb remote test //...



Give every agent its own machine

# Runner OS, architecture, image can be easily 
configured.
$ bb remote --os=darwin --arch=arm64 
--container_image=XXX test //...

# We support very large runners.
$ bb remote \ 
--runner_exec_properties=EstimatedFreeDiskBytes=100GB \
--runner_exec_properties=EstimatedMemory=32GB \
test //…

# Any bash command is supported.
$ bb remote --script=’echo “Future of builds!”’



Technical 
Implementation
 

bit.ly/bbhow

Product overview
 

bit.ly/bbremoteconf



$ bb agent fix IID

# Creates a PR or pushes a commit with the changes.
$ bb agent --push

Complete agent-driven fixes

bb view
to read the 

error

Recreate the 
error

Generate a 
patch Verify the fix

Pull request 
/ commit



Complete agent-driven fixes
~/.bashrc

# Pulls the logs for the most recent failing invocation 
on the same git branch

alias fix="bb agent fix"

Instead of opening the logs…

$ fix



Configuring the agent

$ bb agent --agent=claude --model=claude-opus-5-5 fix ...

$ bb agent --agent=codex --effort=high fix ...

Authentication
LOCAL

Uses your existing
agent 

subscription

REMOTE RUNNER

Set an agent API 
key as a secret in 

the runner







https://docs.google.com/file/d/1HJHEQsIeBoaGPcSt9TjAExpJZmPpFcTc/preview








Download and apply agent fixes

# Downloads artifacts from an invocation
$ bb download artifacts IID 

# Patchsets can be applied with git apply
$ git apply bb-agent-fix-IID.patch



AI code review
buildbuddy.yaml

actions:

  - name: "Agent code review"

    triggers:

      pull_request:

        branches:

          - "*"

    steps:

      - run: bb agent review



More autonomy requires more trust
TODAY

Firecracker microVM 
isolation

Control which secrets are 
available

NEXT

Network visibility
Which destinations did the 
agent access?
Did the agent access any new 
IPs?

How do I establish trust when the agent has unfettered 
access?



Try it out!
1. Download the free bb cli

https://www.buildbuddy.io/cli/

2. Create a free BuildBuddy account

https://www.buildbuddy.io/cli/


Register at bazelcon.buildbuddy.io


