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Delivering to the 
Promise: The 
Skyrocketing 
Growth of Fluxnova.
Gabriele Columbro
Executive Director, FINOS
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TWELVE MONTHS OF FLUXNOVA

Contributed to 
FINOS

(Fork of Camunda 7) 

Oct 2025

Core engine 1.0

Nov 2025

Fidelity and DB 
announce 3.0 in 

London

Jun 2026

Control Center 1.0

Jul 2026

AI integration 
plugins (MCP)

Aug 2026

Fluxnova 3.1 — 
agentic 

subprocesses

Oct 23

Fluxnova Con

Today

v1.0 → v3.1

core engine releases in a 
year

4 banks +
3 vendors
Fidelity, NatWest, Deutsche 
Bank, Capital One, 11.ai, 
Summit58, ScottLogic

6 + 4

firms in production + 
migrating

~1 year

to a maturity milestone 
most projects take years 
to reach

Sources: Fluxnova release history (fluxnova.finos.org); FINOS project and adoption records.

http://11.ai
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CONTRIBUTION IS SKYROCKETING…

Code contributors per quarter (LFX)

* Q4 2026 to Nov 2 · distinct people with a code contribution, bots excluded

#3
of 67,479 public repositories by financial services 
contributors — 4 institutions, more than any other 
top-25 project

#1
most valuable open source technology for the 
industry's future: "AI for business automation" — 
Fluxnova is the example

A GROWING ECOSYSTEM
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…AND SO IT’S ADOPTION

ADOPTION IN THE FIRST 12 MONTHS

10
organizations in production or 
migrating — 6 live, 4 migrating

50M+
workflow instances per year

IN PRODUCTION OR MIGRATING

CASE STUDY · JUNE 2026
Deutsche Bank

An infrastructure migration 
became a strategic shared 
service

• uFlow runs on Fluxnova — one 
Center of Excellence serving five 
divisions

• Migration as a routine upgrade — no 
enterprise license fees, faster route to 
production

• Contributing engineers to shape the 
roadmap

“Fluxnova delivers a sustainable, 
community-driven solution for enterprise 
workflow orchestration.”
Nichola Hammerton, Deutsche Bank

READ THE 
CASE STUDY


