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Code of Conduct

Remember the Golden Rule!

Treat others as you would want to be treated - with kindness and respect.

Scan this QR code to access and review the CNCF Code of Conduct.

Also available in multiple languages - https://github.com/cncf/foundation/tree/main/code-of-conduct-languages

https://github.com/cncf/foundation/tree/main/code-of-conduct-languages


Meet our community

CNCF Maintainer Summit, 2026- https://contribute.cncf.io/events/maintainer-summit/

https://contribute.cncf.io/events/maintainer-summit/


Community Statistics

100.3K
Contributors

4.6M
Contributions

9.9K
Reviewers

Stats from Kubernetes Devstats, October 2026

https://k8s.devstats.cncf.io/d/24/overall-project-statistics?orgId=1


CNCF Project Velocity (Kubernetes)
CNCF Annual Report 2025 - https://www.cncf.io/wp-content/uploads/2026/02/03_CNCF-Annual-Report-2025.pdf

Here’s what stands out in the 2025 data:

 “Kubernetes continues to lead the ecosystem with 

the largest contributor base. That sustained 

velocity reinforces its role as the foundation of 

modern infrastructure across the enterprise. 

Kubernetes continues to build upon its success as it 

evolves to be a critical operating system behind AI.”

https://www.cncf.io/wp-content/uploads/2026/02/03_CNCF-Annual-Report-2025.pdf


What does ContribEx do?

Developing and sustaining a healthy community of 

contributors is critical to scaling the project and growing 

the ecosystem. We need to ensure our contributors are 

happy and productive, and that there are not bottlenecks 

hindering the project [...]

Charter, SIG Contributor Experience (ContribEx) - git.k8s.io/community/sig-contributor-experience/README.md

http://git.k8s.io/community/sig-contributor-experience/README.md


How does ContribEx … ContribEx?

Subprojects!



How does ContribEx … ContribEx?

● Community - Owns and manages overall community repo, including community group 

documentation and operations.

● Community Management - Manages operations and policy for upstream community group 

communication platforms.

● Contributor Comms - Amplifying the success of and distributing information to Kubernetes 

contributors.

● Contributor Documentation - Writes and maintains documentation around contributing to 

Kubernetes, including the Contributor's Guide, Developer's Guide, and contributor website.

● Devstats - Maintains and updates https://k8s.devstats.cncf.io, including taking requests for new 

charts.

● Elections - Oversees running elections in the community. Maintains documentation and 

software for elections.
HELP

HERE!

SIG ContribEx subprojects - git.k8s.io/community/sig-contributor-experience#subprojects

https://k8s.devstats.cncf.io
https://git.k8s.io/community/sig-contributor-experience#subprojects


How does ContribEx … ContribEx?

● Events - Helps contributor-focused events, such as the Maintainer Summit. Event Teams are 

part of this subproject.

● GitHub Management - Manages and controls Github permissions, repos, and groups, including 

Org Membership. 

● Mentoring - Oversees and develops programs for helping contributors ascend the contributor 

ladder, including our group mentoring cohorts.

● Slack Infra - Creates and maintains tools and automation for Kubernetes Slack.

SIG ContribEx subprojects - git.k8s.io/community/sig-contributor-experience#subprojects

HELP

HERE!

SIG ContribEx subprojects - git.k8s.io/community/sig-contributor-experience#subprojects

https://git.k8s.io/community/sig-contributor-experience#subprojects
https://git.k8s.io/community/sig-contributor-experience#subprojects


Shoutout! Contributor Awards 



Contributor Awards 2026

Simon Essen Natalie Fisher Susan Sica



Elections



Elekto -> Kubernetes

Move Elekto project under Kubernetes SIG-ContribEx-Elections - https://github.com/kubernetes/community/issues/8850

https://github.com/kubernetes/community/issues/8850


Contributor Comms



Contributor Comms

Mission:
Keep contributors informed, & spread the word about their great work!

Good New Contributor Projects:
● Blogs

○ SIG Spotlight
○ KCD

● Social Media



Follower Growth

#1

Almost 25k new followers on LinkedIn during the 2026 calendar year!



Follower Growth
LinkedIn growth more than doubles, continuing trend since 2024.



Kubernetes Social Account Followers

#1

X still leads in total number of followers, with strong growth.



25%-40% increase in number of posts



Strong reaction engagement on LinkedIn & X
Decline on BlueSky & Mastodon, moderate increase on K8sContributors X



Growth in comments except on K8sContributors X



Strongest growth in comments on LinkedIn & X



Reposts down everywhere but kubernetesio X
Not tracked on LinkedIn



GitHub Management



GitHub Management



GitHub Management

100+
Members Added

8
Repo Creation, 

Migration, Archival



AI in SIG ContribEx



AI in SIG Contribex

Add AI usage disclosure to the pull request template - https://github.com/kubernetes/kubernetes/pull/141199 

https://github.com/kubernetes/kubernetes/pull/141199


Slack Admin updates



Slack Admin Updates

- Improvements to the Slack guidelines around Announcements 

and job listings
https://github.com/kubernetes/community/pull/9216

- Add vetting criteria for the #announcements Slack channel
https://github.com/kubernetes/community/pull/9184 

https://github.com/kubernetes/community/pull/9216
https://github.com/kubernetes/community/pull/9184


Slack Admin Updates



Slack Admin Updates



Slack Admin Updates



Events



Events

Events, SIG ContribEx subproject - git.k8s.io/community/sig-contributor-experience#events

The events team works to ensure the Kubernetes community is aware of & engaged with contributor activities at KubeCons, 
and organizes the Kubernetes Meet & Greet.

Communications & 
Reminders

Timely announcements 
and outreach to keep 
contributors informed 
and engaged.

Website Hub

Central community 
portal and resources at 
kubernetes.dev

Kiosk Management

Handling request 
logistics and scheduling 
for project kiosks at 
events.

Meet & Greet

Hosting dedicated 
contributor networking 
gatherings at 
KubeCons.

Annual Awards

Recognizing 
outstanding community 
contributions once per 
year.

Want to get involved? Join us on #k8s-kubecon-planning

https://git.k8s.io/community/sig-contributor-experience#events


Kubernetes Meet + Greet

The Kubernetes Meet & Greet is an informal, drop-in session designed 

for both new and existing contributors.

Representatives from Kubernetes Special Interest Groups (SIG) and 

Working Groups (WG) will be available to share:

- what they work on,

- the challenges they’re tackling, 

- and how you can get involved

through code, documentation, testing, events, or community support.

Thanks to the community team behind!

Josh Berkus Natalie Fisher

Jayesh Mahajan

Events, SIG ContribEx subproject - git.k8s.io/community/sig-contributor-experience#events

https://git.k8s.io/community/sig-contributor-experience#events


Kubernetes Meet + Greet
A map and helpful information can be found here: https://www.kubernetes.dev/events/2026/kcseu/meet-and-greet/

Scan the QR code 

for session details.

Kubernetes Meet + Greet - https://sched.co/2H66n

Events, SIG ContribEx subproject - git.k8s.io/community/sig-contributor-experience#events

https://www.kubernetes.dev/events/2026/kcseu/meet-and-greet/
https://sched.co/2H66n
https://git.k8s.io/community/sig-contributor-experience#events


New Contributor Orientation
(NCO)



New Contributor Orientation (NCO)
The Kubernetes New Contributor Orientation (NCO) meetings are an initiative owned by the 

mentoring subproject of SIG-ContribEx. Started in September of 2024, the purpose of these 

meetings is to orient prospective new contributors to the community by providing an overview of 

what Kubernetes does as a technology, how the community is structured and how it functions, and 

how they might fit into the community as "contributors."

Thanks to the tremendous efforts of the community members behind it, we have many great 

success stories to share! 🎉

Avni Mahajan Swathi Rao Kaslin Fields Arpit Agrawal Chris Short Darshan Murthy Mario Fahlandt Matthias Bertschy

New Contributor Orientation (NCO) - https://www.kubernetes.dev/docs/orientation/

https://www.kubernetes.dev/docs/orientation/


New Contributor Orientation (NCO)

Scan the QR code to access the previous recordings 

on the Kubernetes NCO youtube playlist.

Or join the upcoming NCO session(s) 

on April 21, 2026.

APAC / EMEA AMER

(Note - please login into google account first

and then scan for the below calendar invite)



Or Join us TODAY LIVE for
Kubernetes 101:
New Contributor Orientation

Tuesday, November 10, 2026 4:40PM - 6PM
Salt Palace | Level 2| 255 A



Wrapping up …



Where can you help?

● Events:

● Mentoring:

● Contributor Documentation:

● Elekto:

● Automation:

● Moderation:

Everywhere?



Where to find us?

● Home Page - git.k8s.io/community/sig-contributor-experience

● Slack channel(s): #sig-contribex,  #sig-contribex-comms, #sig-contribex-elections

(at Kubernetes slack workspace - slack.k8s.io)

● Join the mailing list to stay updated: groups.google.com/g/kubernetes-sig-contribex 

● New Contributor Orientation (NCO): www.kubernetes.dev/docs/orientation/ 

● We meet every week -

ContribEx Americas, Bi-weekly on Wednesdays@ 5:00 PM UTC (convert to your timezone)

ContribEx APAC, Bi-weekly on Wednesdays@ 8:30 AM UTC (convert to your timezone)

(please join the mailing list for meeting invites)

https://git.k8s.io/community/sig-contributor-experience
https://kubernetes.slack.com/archives/C1TU9EB9S
https://kubernetes.slack.com/archives/C03KT3SUJ20
https://kubernetes.slack.com/archives/C03PY5263LN
https://slack.k8s.io
https://groups.google.com/g/kubernetes-sig-contribex
https://www.kubernetes.dev/docs/orientation/
https://www.timeanddate.com/worldclock/fixedtime.html?msg=Event&iso=20260316T1700&p1=1440
https://www.timeanddate.com/worldclock/fixedtime.html?msg=Event&iso=20260316T1400&p1=176


Q & A
Please scan the QR code below to provide your valuable feedback.



Thank You!

Stay hydrated…


