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1. Invoked agents wait to be launched.

agent.internal/investigate

Incident Agent ® Idle - waiting

e Copilots
e Chatbots

[
CLs

e GUIs

| Describe the incident to start an investigation...

No investigations running
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2. Background agents fire on conditions someone
predicted in advance.

[ X X J ops — ops@prod-scheduler-01: ~ — ssh — 104x18

Last login: Wed Nov 4 02:03:11 on ttys004
. Cron jObS ops@prod-scheduler-01:~$ crontab -1
#m h dom mon dow command
*/5 * * * * Jopt/ops/check latency.py --svc checkout --p99 500 >> /var/log/ops/latency.log 2>&1

*/15 * * * * /opt/ops/check_errors.py --svc payments --max-pct 2 >> /var/log/ops/errors.log 2>&1
. RUIeS 0 * * * * /opt/ops/disk_usage.sh --threshold 85 >> /var/log/ops/disk.log 2>&1

0 3 * * * /opt/ops/rotate certs.sh >> /var/log/ops/certs.log 2>&1
ops@prod-scheduler-01:~$ tail -n 5 /var/log/ops/latency.log
Py Auto triggers 2026-11-04T02:00:00Z INFO checkout p99=398ms threshold=500ms status=0K
2026-11-04T02:05:00Z INFO checkout p99=412ms threshold=500ms status=0K
2026-11-04T02:10:00Z INFO checkout p99=438ms threshold=500ms status=0K
999 2026-11-04T02:15:00Z WARN checkout p99=612ms threshold=500ms status=BREACH
Lk 2026-11-04T02:15:01Z INFO triggered incident-agent run id=8f3a2l rule=checkout p99
ops@prod-scheduler-01:~$ l
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3. Proactive agents decide for themselves when
something needs attention — and do it.
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+ Add channels

Pods remain up while producing no log output. Loki write rate dropped 180K - 2.1K bytes/sec. Alloy aggregate

across alerts, incidents,

» Direct messages memory spiked 40.5 - 68.1 GB, CPU 1.2 > 6.4 cores.
v Apps Both paths are down: internal observability (Alloy->Loki) and the data-platform pipeline (Switchback->Cornice at 0.0
I R Slackbot MB/s), leaving the team with no log-query capability for ~55 minutes.
eployments, and more M
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+ Add Apps Now in proactive incident mode for #inci-2891 — Il track context, respond to @-mentions, and post a postmortem

when your systems recover.
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