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BUSINESS CONTEXT

LATE 2024 · MIXAM

↓
CIMPRESS · MIXAM

↓
SPIN-OFF · RENDREAL.AI
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https://vstorm.co/


THE CASE STUDY
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THE CASE

ANY MCP HOST

ONE ORDER, IN THE CHAT

Configure Quote Order Artwork Payment link
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HOW MCP WORKS
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WHAT THIS TALK COVERS
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01
01 · USAGE GUIDE

4,096 characters · 14%

512 characters · under 2%

0 characters · 0%

full guide · on demand
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02

02 · HOSTS

TOOL DESCRIPTION, BEFORE

"If the widget already shows
a Pay securely button, then
don't paste the link."

HOST THAT SHOWS MCP APPS

ASSISTANT

HOST THAT SHOWS TEXT ONLY

ASSISTANT

THE FIX



02

02 · HOSTS

OCTOBER 2026 JULY 2026 5 OF 62 SCENARIOS
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01

02

01 + 02 · THE FIX

IN THE SERVER INSTRUCTIONS

# may be cut, or never shown
mcp = FastMCP(
    "shop",
    instructions=GUIDE,  # about ten pages
)

IN THE TOOL IT APPLIES TO

# arrives with the call it applies to
@mcp.tool
async def quote(session_id: str, sku: str):
    """Price a product. Call start_session
    first and pass its session_id."""
    if not await sessions.exists(session_id):
        raise ToolError(
            "No session. Call start_session first.")
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03
03 · THE CATALOG

≈439,000 tokens

≈32,000 tokens
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03
03 · THE CATALOG

SERVER-SIDE CONFIGURATION

IN THE CHAT INSIDE THE HOST SEARCH + CONFIGURE SMALL MODEL RENDREAL BACKEND
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04

04 · CONSENT

THE CUSTOMER'S PDF HAD MORE PAGES THAN THE PRODUCT PRINTS

ASSISTANT

CUSTOMER

THE ASSISTANT'S PLAN

1 2–11 left out 12 → end

WHAT THE CUSTOMER MEANT

their pages spare pages left out

WHAT THE MODEL DID NEXT

→

→

→

THE STEP IT COULD NOT TAKE
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04

04 · CONSENT · WHY OUR SERVER DID NOT STOP IT

submit plan,
confirmed=true

WHAT A SERVER CAN DO TODAY WHAT THE PROTOCOL OFFERS
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WHAT WE WOULD TELL ANOTHER TEAM
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MEET US IN SAN JOSE · EVENING DRINKS

WHEN

WHERE

ON US

REGISTER FOR THE EVENING

YOUR HOSTS · CONNECT ON LINKEDIN
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ABOUT VSTORM · OPEN SOURCE
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https://vstorm.co/


ABOUT VSTORM · AGENTICOS

Self-hosted · Apache-2.0 · built on Pydantic AI

BUILT ON
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