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: 1 Major governance gaps are driving
. real world pain
Do ) Different workloads, different
.35’ : governance models
3 Fragmentation as governance killer

4 Unification with Kong
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But, speed alone is just a fast way to fail

5%

Of Al initiatives go

nowhere.

A

Al CONNECTIVITY

© Kong Inc.

>6% 0%

Margins erosion due to Al, Of breaches are now
reported by 84% of categorized as “Shadow Al
companies. incidents.”
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@) 1) iht 117 A

@ Jake & © @Justlake - Apr 24 (A o
Oh my. That 1000% shouldn’t be possible
We have evals for this. Would you mind DM’ing myself or Mahmoud with
info?

QO3 n Q il 147

ER 2 @lifeof jer - Apr24 (& BT

An Al Agent Just Destroyed Our Production Data. It Confessed in
Writing.

A 30-hour timeline of how Cursor's agent, Railway's API, and an industry that
markets Al safety faster than it ships it took down a small business serving
rental companies across the country.

I'm Jer...

6:14 PM - Apr 25, 2026 - 7.2M Views
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Two Al workloads are reshaping enterprise
infrastructure-and both bring connectivity challenges

GenAl Agentic Al

Speed Custom LLM wiring slows teams Context failures cripple agentic
down velocity.
Cost Uncapped token consumption Agents can chew through tokens
destroys margins and resources
Risk Sloppy LLM access controls invite Autonomous action without

data leakage guardrails causes cascading failures

+
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Prompt as Context as
governance focus governance focus

i}

Postgres Events

Vector DB

Data Lake

+
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Speed, cost, risk challenges for GenAl

+ +
@ A\
C u sto m Co st Cohere Anthropic
stltchl.ng = hemorrhaqlng 5 ®
lost time and margins @ @
A kd
1 1 Azure Mistral

New set of risk factors 8 <
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Agentic context governance brings a whole new set of concerns

+

Context Age nt Postgres Events

sprawl sprawl / m \
Files
Tnnnnnnnnn |ntegration
Vector DB Mmcp Agent

routers

\

Data Lake

N

Semantic sprawl

Agents
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Fragmentation in connectivity is the problem when trying to scale in production

#1

Cost governance challenge

is fragmented visibility

A

Al CONNECTIVITY
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6% 3%

Organizations breached
don’t have Al governance

Organizations are
completely blind to their Al
data flows.
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Fragmentation just became

+
API
pladel LAKE HOUSE DATABASE
o) o EVENT
Al APP ©
[5) API
AGENT Al APP MCP SERVER API
Al APP o) [6) AGENT MCP SERVER o
Al APP / AGENT EDGE
\WORKFLOW Al APP o
o) API
AGENT o) o DATA
API
+
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Tackling speed, cost, and risk across the Al data path
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A THE PROBLEM

CONSUMERS

Al coding harness

Multiplies engineering output

Chatbot

Answers customers around the
clock

Copilot

An assistant beside every
employee

Human user

Works directly with apps and data

Multi-agent app

Coordinates agents on complex
work

A

Al CONNECTIVITY
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THE ESTATE

THE ASSETS

, APIs
/ REST & internal services
/
/
Context /
+/, Events & data
Tools & data the %‘% Streams, queues, lakehouse
agent reaches for %x
\
‘%‘
\, mcp
Tool & context servers
» LLMs
;"f Models & inference
Intelligence jf
Reasoning & “uk
thinking

» Agents

A2A endpoints & agents-as-services
\,, Agent swarms

Multi-agent fleets

Heterogeneous, sprawling connectivity — hard to govern.

THE FOUNDATION

Platform for APl &
event governance

Governs APIs and events.

Platform for Al

governance

Governs MCP, models, and agents.
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More than just an “Al Gateway.” An Al control tower.
A

Konnect as unified Al control tower

—Y

Kong Al Gateway Kong APl Gateway Kong Event Gateway

LLM Gateway MCP Gateway Agent Gateway REST HTTP Kafka Solace

Auth & Access control layer '

Reliability & resilience layer '
I —
Cost control layer '
R E——————————————————————————————————————
Observability & governance layer '
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When you put it all together Solve for major...

/ and velocity
bottlenecks up and down

Margins Multi-agent the infra stack

Identity &
T GREY and mrgins

challenges that are novel

Sl i Ll to running production
Al Gateway agentic workloads
Kong
Context Mesh Identity
m introduced by
MCP + Agent Registry
autonomous,
Context building blocks non-deterministic

resource consumption
M Ione platform
+
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Kong Inc.
contact@konghg.com

L)
Th a n k o u | Ready for what’s next? 24 Montgomery Strech
¢ Let’s talk San Francisco, CA 9410, USA

Konghg.com
+ g+
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