Your Backstage Portal
Just Became an Al App Store

Al assets in Red Hat Developer Hub

Evan Shortiss BackstageCon 2026
Red Hat



Optional section marker Update confidential designator here

Four questions before adopting Al assets

Load a skill. Call a model. Delegate to an agent.
Capabilities & compatibility
What does it do? Can my tools use it?

Access & lifecycle
How do | obtain or connect to it? How does it change?

Discovery & relevance
Which assets fit our teams and use cases?

Trust & governance
Which uses are approved? What data and actions are allowed?

Version number here VOOOOO ‘



Optional section marker Update confidential designator here

A marketplace adds organizational context

Agents, MCP servers, models and skills in one catalog

K

Relevant choices Trust & governance Adoption context
Find assets for your teams, and use Reuse catalog RBAC. Bring provenance See capabilities, source, version and
cases. and approval context into view. ownership.

Source: Version number here VOO000 ‘
Insert source data here

Insert source data here



Built on existing ecosystems

Connect sources. Keep familiar formats.
Backstage plugins developed by the Red Hat Developer Hub team

Model servers

Discover from KServe and OGX, including upstream and OpenShift Al
deployments.

Skills from OCl images

Import catalog metadata and expose instructions through TechDocs.

Open building blocks
Agent Skills format for content. OCI for packaging and distribution.

Examples: Al Hero skills via GitHub and the Vercel CLI; skillimage via OCl registries.
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Legacy OAuth 1.0 Flow

Implements the OAuth 1.0a three-le i flow. Deprecated

in favour of OAuth 2.0 + PKCE — retained for compatibility
security | oauth | legacy

& Red Hat Security Guild | RHOAI

REST API vl Documentation Helper

Generates boilerplate documentation for REST API vl
endpoints. Superseded by the OpenAPI Spec Authoring sk

api | docs | legacy

& Platform Team | RHOAI

OpenShift Ops Agent

Autonomous agent for OpenShift cluster operations, health
checks, and remediation

agent | openshift | operations

2 RHOAI RHOAI

Code Review Agent

Al agent that reviews pull requests, detects patterns, and

suggests improvements
agent code-review devex

& RHOAI ' RHOAI

Incident Response Agent

Triages production incidents, correlates alerts, and proposes

remediation runbooks
agent incident | sre

2 RHOAI | RHOAI

GitHub MCP Server

Model Context Protocol server exposing GitHub APIs as

callable tools for Al agents.

mcp-server github | devex

2 RHOAI = RHOAI

Jira MCP Server

MCP server providing structured access to Jira issues,

sprints, and board data

OpenShift MCP Server

MCP server exposing OpenShift cluster resources and
kubectl-style actions to LLMs.
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[ Mode

Granite 3.1 8B Instruct

IBM Granite 3.1 instruction-tuned model optimised for

enterprise reasoning tasks
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otype: a local adapter bridges catalog discovery to the agent'’s skill format.
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REST API vl Documentation Helper

catalog * default / resource / rest-api-vl-documentation-helper

Overview Relations TechDocs

@ Guest

v

Metadata

Scope

Domain
Complexity
DESCRIPTION

Generates boilerplate documentation for REST API vl endpoints. Superseded by the OpenAPI Spec Authoring skill — no longer actively
maintained

OWNER TAGS Releases
platform-team api docs legacy

Product
api

Complex

KIND PROVIDER
AlResource ( RHOAI )

) > v0.3.0
LIFECYCLE

> v1.0.0 | Latest

Deprecated

Commits

Asset Location
ceb7222

Git Repository github.com/redhat-developer/rhoai/tree/main/skills/rest-api-vl-documentation-helper (2 ceb7411

ceb76060

ceb77ef

ceb79de

Prototype: a local adapter bridges catalog discovery to the agent’s skill format.

feat: expose /metrics endpoint for Prometheus scraping
fix: handle timeout errors gracefully in batch mode
docs: update README with deployment prerequisites
refactor: extract token validation into shared utility

feat: overhaul token validation pipeline to support both JWT and OAu...
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Code Review Agent

catalog « default / resource / code-review-agent

<+, AlCatalog

B Empty

8 Loading Overview Relations TechDocs

Metadata

(%] Scope Organization

VIEW Domain o

SOURCE
Complexity Complex

DESCRIPTION

Al agent that reviews pull requests, detects patterns, and suggests improvements.

OWNER TAGS
rhoai agent code-review devex Releases

KIND PROVIDER

AlResource \/ RHOAI )

Commits

Asset Location

No commit history:.
Git Repository github.com/redhat-developer/rhoai/tree/main/agents/code-review-agent &

Prototype: a local adapter bridges catalog discovery to the agent’s skill format.




Live demo - 4 minutes

Document review, from catalog to agent

Demo: Find — Inspect — Load — Use

Find

Browse Document Reviewer in the Al Catalog.

Inspect

Read its source, version and TechDocs instructions.

Load
Discover through RHDH MCP; create a local Claude Code skill.

Use

Review a sample document and inspect the findings.

Prototype: a local adapter bridges catalog discovery to the agent’s skill format.



Design choices

Backstage provides the
foundation for governed
Al adoption

Extend ownership and RBAC
with provenance, review and
runtime controls for Al assets.

A digest identifies bytes. Approval records a review decision.
Runtime permissions limit what can happen.

K

Update confidential designator here

Model Al assets as catalog entities

Reuse metadata, ownership, relationships and plugins.

Apply catalog RBAC

Control discovery through the portal and MCP.

Separate identity, review and execution

Verify the source and version, review the skill, and limit
agent access.

Version number here VOOOOO ‘



Explore the prototype

Thank you - Evan Shortiss - Red Hat

Explore the Al Catalog prototype

Questions, feedback and ideas welcome

Explore the demo deployment

github.com/redhat-ai-dev/ai-rolling-demo-qitops



http://github.com/redhat-ai-dev/ai-rolling-demo-gitops

