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Sovereignty is a control architecture

Four independent decisions, made workload by workload

01 Model Who holds the weights?

02 Inference stack Who operates the runtime?

03 Data path Where can the data travel?

04 Update cadence Who approves production changes?

Who holds each'key today?
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Own the model

Weights you hold. A version you pin.

=> Keep the weights in your storage
=> Pin the model and serving image

=> Review the license and test quality

Frontier APls remain an option
where the workload needs them.

ClQ EXAMPLE Fuzzball makes the model a workflow parameter
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Your model registry

Pinned weights + configuration

!

KServe + VLLM

Endpoint you operate
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Own the inference stack

Control runs from the kernel to the serving endpoint

VLLM, KServe, Gateway API

L] + Q .
Serving + routing Inference Extension

Kubernetes GPU scheduling and placement
OS + GPU software Kernel, drivers, CUDA, runtime
Hardware Compute, network and storage

CIQ EXAMPLE RLC Pro Al for the OS and GPU stack. Stratum for Kubernetes.
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Your team decides

Deployment
Performance tuning

Upgrades and recovery
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Own the data path

Know where prompts, retrieved documents and'logs travel

YOUR AUTHORIZED ENVIRONMENT

App / agent Retrieval Inference Approved
— — ——— external
Prompts Documents + vector store Model endpoint | services
Egress policy
| Audit logs you retain
-t
/
Cilium network policy, egress controls and scoped identities
CIQ EXAMPLE Fuzzball runs inference and document retrieval inside your environment

/
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Own the update cadence

Production'”changes when your pipeline.promotestit

GitOps, signed artifacts, SBOMs and build‘provenanee

Pinned artifact Evaluation Approval Production
= =» =»
Model + serving config Quality, safety, latency Policy and owner review Health-gated rollout
1
l . Rollback to the last approved release —
ClQ EXAMPLE SKE packages pinned'components with signatures, SBOMs and provenance

©2026 CIQ INC. ClQ



Control has operating costs

Capabillity, utilization and on-call ownership all matter

¥ Open-weight quality varies Frontier models may lead
CaRaRLILY by task on demanding tasks
. GPU utilization and staffing Usage-based spend suits
Economics : :
drive total cost variable demand
Operations You own capacity, patches Prowder runs the serving
and recovery infrastructure

A mixed architecture is often the right outcome
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Four decisions. One workload

Hard requirements first. Then quality, €ost and operations.

Model

Would losing this model for two weeks
stop the business?

Data path

Must prompts or documents stay
inside a defined boundary?

Pick one workload this quarter.
Run it end to end under your control.
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Inference stack

Do latency, throughput or GPU cost
determine viability?

-

Update cadence

Would an unapproved change create
audit, safety or accuracy risk?
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