
From Data to 
 



Thank you sponsors!







Valerie Junk 
PorcuBI

• Data Visualization 

• Data-driven Storytelling

• Power BI Architect



Action-driven design
• Guiding the user
• Relevance
• Usability
• Insights related to actionable 

steps

You don’t need everything!



Why care? Is this 
good??





Treasure hunt
• The answer is in there 

(somewhere…) 

• “Everybody knows this, 

right?”

• “The user did not tell me 

what to do!”



From data to action!



From data to action!



Research
Who, What & Why?



The audience
• Who is the audience?  

• What is the experience level?

• What actions do they want to take and why? 

• What’s the process?



Why do we need to know this?

Visual without meaning 

= 

no purpose.



Design for insights



Design for insights



Design
Context, Simplicity & Relevance



Perfect visual?
I just want an 
idea of what’s 

happening.

I like tables but 
my coworker 

prefers visuals.



Small changes – huge effect



Adding Context
(Sub)Titels, Legend & Colour coding



Declutter or Enrich



Table vs Visual



Simple & relevant



Evaluate



IT’S PERFECT!



Continuous process

• Involve the audience early on

• Don’t stop directly after implementation

• Evaluate with the actual audience



Assumptions

• Don’t assume that what worked last time will 

work this time.

• Proactive approach

• How have processes changed?

• Did decision-making change?



What if it doesn’t work?

• Avoid adding unnecessary data, filters, 

or options just to complete the task.

• Review the visuals to ensure they meet 

the audience's needs.

• Provide guidance.



Takeaway
• Talk to the end user!

• Understand the processes.

• You can’t fix wrong 

assumptions with design.

• Evaluate continuously!



Contact & Rate the Session

/valeriejunk

@porcubi

PorcuBI



Rate Data Saturday Holland

1 review = 1 € 
Towards beating pancreatic cancer
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