
Dashboard Design
–

Icing on the Cake

5 Steps to improve your report. 



THANK YOU
Awesome Partner

Platinum

Gold

Bronze



Valerie Junk

• Data Visualization & Storytelling

• Change Management

• Trainer 

/valeriejunk/

porcubi

PorcuBI



Why Design?

Easy to follow and understand

Engaging

Time-saving



Creating a report 

- 

Taking part in a baking 

competition



Information

Ingredients

Time

Judges

The competition



5 Steps

Research Organize

Plan

Template

Organize Visualize Aesthetics Evaluate



Step 1 

Research



The audience
• Who is the audience?  

• What is the experience level?

• What actions do they intend to take and why? 

• What’s the process?



Different Audience
= 

Different Design



What’s the message?

1 key message (sentence)

INFORMATIONCONTEXT ACTIONS TO TAKE



Message = Design



Different Message 
= 

Different Design



Step 2 

Organize



Organizing information
Gather all the 
information

Sticky Notes 
(easy to rearrange)

Translate pieces 
to design

Each piece is 
part of the 
story 

Keep it simple 



Using a Grid
• Organize

• Create it in Power BI
(or Figma or Power Point…)

• Discussion starter



Using a Template
• Uniformity

• User knows what to expect 

• Starting Point



Step 3 

Visualization



Some basics
Visual hierarchy Ease of Interpretation Visual Cues

Elena Drakulevska



Visual Cues - Icons



Visual Cues - Simplify



Visual Cues - Progress



Best Visual = Goal + End-user
I just want an 
idea what’s 

happening.

I like tables but 
my coworker 

prefers visuals.



But how do I 
start?



Step by Step



Step 4 
Aesthetics

(& Usability)



Aesthetic-Usability Effect
• Users often perceive aesthetically 

pleasing design as more usable.

• People are more forgiving of minor 

issues.

https://lawsofux.com/aesthetic-usability-effect/



Creating uniformity
Color schemes

- Easier on the eye

- Use same colors for same categories

Color.adobe.com



Focus

Don’t overestimate the time users are 

willing to spend searching for 

information.



Step 5 

Evaluate



IT’S PERFECT!



Continuous process
• Involve the audience early on

• Don’t stop directly after implementation

• Evaluate with the actual audience



What if it doesn’t work?

•Avoid adding unnecessary data, 

filters, or options.

•Provide guidance.



It’s a process

Research Organize

Plan

Template

Organize Visualize Aesthetics Evaluate



Contact

Feedback Please!

/valeriejunk/

porcubi

porcu.bi
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