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Is This Just Real Time or Is This Just 
Fantasy? 

Data Saturday Holland



ata Saturdays

Thank you sponsors!



Who Am I

 DBA Turned MCE

 Junior SQL DBA for Next (UK)

 SQL DBA (Albelli)

 MCE (SBP) 

 Azure Heroes Organizer NL

 Azure User Group NL

 Mission Critical Engineer

 Schuberg Philis



Content

 What Does “Real-Time” Actually Mean?

 Deep Dive: Microsoft Fabric Real-Time Capabilities

 Demo

 Choosing the Right “Real-Time” for Your Business

 Q&A



Content

 But First what choices of Data tools are there? 





Real Real Time

 What’s real-time for you?



 “When your business says ‘real-time,’ 
what do they mean?”



Types of Migration



Types of Migration



Batch



Microbatch



Near Real Time



Streaming



Why This Choice Matters



How Fast is Fast? 



How Fast is Fast? 



LPF?

 Latency

 Processing Time

 Freshness



Latency

How long it takes for data to travel from the source to your system.

Think: event leaves the device/app → lands in your platform 

(Fabric/Event Hub/Kafka/Storage).

Starts: when the event happens 

Ends: when the event is available in your ingestion point (e.g., Eventstream/KQL DB input, 
landing file).

Latency is about transport and arrival, not about when the business actually uses the data.
Flight Time For example 



Processing Time

 How long your system spends transforming/handling the data once it has it.

 Starts: when your job starts processing the data (e.g., pipeline kicked) 

Examples:

 A Data Factory or Fabric pipeline that takes 2 minutes to copy + transform.

 A KQL query that runs in 200 ms on a streaming table.

 In streaming, processing tends to be continuous and low-latency (millis–
seconds).

 In batch, processing can be heavier and happens at intervals

 The Suitcase Organising for collection



Freshness

 How “up-to-date” the data is from the user’s perspective.
 Think: “How old is the data I’m seeing right now?

 Starts: when the event happened.
 Ends: when the user/system can query or see it (dashboard, report, API).

 So:

 Freshness = Now – Event time

 Freshness is what the business user actually feels when they say:
 “The dashboard is 15 minutes behind.”
 “That number should update instantly!”
 End to End



Why This Matters for “Real-Time”

 When the business says “real-time,” you can ask:

 Latency – How quickly must events reach Fabric?
Seconds? Sub-second? Is a 30-second delay OK?

 Processing time – How complex are your transformations?
Can they run continuously (streaming) or only in batches?

 Freshness – How old can the data on your dashboard be?
“No more than 5 seconds behind live”? “Within 1 minute”?

 Requirement Requirements Requirements



The CORE

 Before choosing tools, decide:
 How much downtime is acceptable? 

 What level of data consistency is required? 

 How much cost can we absorb? 

 How complex can we manage? 

 THEN choose tools



Data Factory Comparison



Demo Walkthrough
The Dutch love Bicylces



Demo Walkthrough
In the HOUSE



Demo Walkthrough
Rules are Rules



Demo Walkthrough
Gimme that Code BOY



Demo Walkthrough
Map it up Map it in… lemme Begin



Demo Walkthrough
Dash Bored



Stop ….. Its Demo Time

Or Sacrifice an MVP? 



Stop ….. Its Demo Time

 What was covered Real time? 

 Get data in the Real-Time hub

 Transform events

 Use update policies to transform data in Eventhouse

 Create a KQL query

 Create an alert based on a KQL query

 Create a Real-Time dashboard

 Explore data visually in the Real-Time dashboard

 Set up anomaly detection on Eventhouse tables

 Create a map using geospatial data

 Set an alert on the eventstream

 https://learn.microsoft.com/en-us/fabric/real-time-intelligence/tutorial-introduction



Stop ….. Its Demo Time

Or Sacrifice an MVP? 



Stop ….. Its Demo Time

 What was covered Micro Batch / near real time? 

 Copy Activity 

 Views

 Semantic Model

 Report

 https://learn.microsoft.com/en-us/fabric/real-time-intelligence/tutorial-introduction



Cost

 https://www.microsoft.com/en-us/microsoft-fabric/capacity-estimator

 Real time 

 around €7.209,877/Month vs €901,235/Month

 Data Factory 
€225,309/Month

https://www.microsoft.com/en-us/microsoft-fabric/capacity-estimator
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Cost a what who?



Bonus Slide



Bonus Slide



Bonus Slide



Wrap up

Choosing the Right “Real-Time” for Your Business

Choose your “real enough” 



Questions you should ask

1. “How quickly do you need to see changes after they 
happen?”

2. “What decision or action depends on this data, and 
what happens if it’s late?”

3. “Who uses this data and how often do they actually 
look at it?”

4. “What is the value of having it faster, and who owns 
the budget?”

5. “What is the maximum acceptable delay you can live 
with?”
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QR GOES HERE!!!

If you did not like the session 
my name is Tonie Huizer
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