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- phone wifi
- otter
- home lab

Story time
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- 10 machines
- 25 services
- 0 quality

Home Lab
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- Skills stack to form the steps
- Executed non-deterministically

Skill-based factory
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- Steps laid out as workflows
- Executed deterministically

Orchestrator-based factory
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Beads: memory upgrade for your agents
- provider-neutral task management (work)
- 1.7M+ downloads
- 47K+ GitHub stars (Beads+GT+GC)
- 3K+ Discord community

Gas City: the open software factory
- vendor-specific tasks => beads
- babysitting agents => orchestration
- walled garden => open
- public pack registry: registry.gascity.com

OSS: Beads + Gas City
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Operating
System
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Agentic
Operating
System
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Agentic OS App: Software Factory



Agentic OS App: Your Company



Agentic OS App: Patient Portal



Agentic OS App: Your App Here



Track the runs
- beads, sessions, commits, PRs
- available via the BTS API

Improve your factory
- fix failures in your workflows
- optimize token usage

Agentic OS ability:
Recursive Self 
Improvement
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BTS: sharing beads with your team
- visualize agentic work across the org
- capture “runs” for RSI

Gasworks: multi-operator factory
- based on BTS
- visualize your factory across the org

gascity.com for early access

Teams:
Beads Team Server + 
Gasworks
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What will you build?

OSS+Community
- github.com/gastownhall
- Gas Town Hall Discord server
- gascity.com

Commercial Previews
- Beads Team Server: In preview now!
- Gasworks: coming soon!

mayor@gascity.com with interest
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