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STOINryYy Time

- phone wifi
- otter
- home lab




@ Home lab - Control room
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SKILL-BasebD FaCTOoOry

- Skills stack to form the steps
- Executed non-deterministically




orcHesTratTor-BeasebD FaCTory

- Steps laid out as workflows
- Executed deterministically




OSS: Beabs + Gas CITY |

Beads: memory upgrade for your agents
provider-neutral task management (work)
1.7M+ downloads

47K+ GitHub stars (Beads+GT+G(C)

3K+ Discord community

Gas City: the open software factory

- vendor-specific tasks => beads

- babysitting agents => orchestration

- walled garden => open

- public pack registry: registry.gascity.com
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Bead Dashboard » [ All Bookmarks
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Applications @ _\
C La s s I c Browser, editor, game, etc. Sear =N —
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sSYsTem

Files j a =
Code, data, libraries, configuration =

Processes
Running programs D a D
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Kernel (Scheduler)

Manages processes, memory, files, devices, etc.

/ \‘;
t
\ 4

H
ardware s @
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Agentic Applications 2 # oQe
AG e n T I C Software factory, voice Ul (Jarvis), agentic company, etc. m \.I.J aEad
orPeraTinGg
m Beads (Work Data) i g_o &
s u STe Goals, tasks, dependencies, artifacts, results = =
Agents (Processes) : : g
Running agent workers 'B' 'g' 'g'
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Gas City (Orchestration / Scheduler)

Schedules agents, manages context, tools, and execution
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Inference & Compute @ Q
Models, GPUs/TPUs, storage, tools, external APls
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Agentic OS App: Software Factory
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Gas City, Inc. ~

cn, Find a conversation..
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v #eng &2 g v QO Q : Thread +=

@ Messages (Y Addcanvas [ Files & links  +

' ' was added to #eng by J  Monday, July 20th ~ 1annel Tools and 5 others
joined.

Tuesday, July 21st ~

. Chris Sells 8:49 P
is dittofeed running with production data @Riley (IT and Ops Lead)? it
appears down: ¢’ github.com/gascity/dittofeed/issues/31

8 @
n u ; 17 replies Last reply 7 days ago

Riley (IT and Ops Lead) APP 9:44 P

set the channel description: Engineering-wide discussion: architecture,
cross-team technical topics, and ong coordination. Home of the Tech Leads
(Ollie, Simon, Tessa) and Emma, Head of Engineering.

Riley (IT and Ops Lead) APP 9.45 pM

set the channel description: Engineering-wide discussion: architecture,
cross-team technical topics, and ong coordination. Home of the Tech Leads
(Ollie, Simon, Tessa) and Emma, Head of Engineering.

Riley (IT and Ops Lead) AFPP 9.44 P
set the channel description: Engineering-wide discussion: architecture,

—

well
8 ©

Riley (IT and Ops Lead) AP? wednesday at 1¢
Vorification's done — ran the canonical cut
gates, all green (2026-07-22 -17:42 UTC):
e dittofeed.ops.gascity.com/api — 200,
(build 6dc9299 )

L J
emall.gascity.com/dashboard/public/dit
md.js — 200 (public tracking bundle live)
e email.gascity.com /, /api, /dashboar

404 (routing isolation intact)

The public ingest/asset surface that was 4(
the empty Secret table is serving again. C
gascity/dittofeed#31 as resolved with that
evidence.

On the runbook — agreed, and this is the ri
thing to lock down before real prod. I'll get
things into the dittofeed runbook:

1. Seed/rehydrate as a required step. The «
runbook currently treats Dittofeed as a cle:
with no data-preservation gate — that's ho

Agentic OS App: Your Company

d up promoting an empty DB. I'll make
ration a mandatory post-migrate step
a-only DB can't be promoted, bocke:

+ Aa ©® @

reweall app e2e gate you added as the cat

2. Restore procedure — documented and
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Do

Home

Appointments

Messages e

Test Results

Medications

Health Records

Billing & Insurance

My Profile

Welcome back, John

Here's an overview of your health and upcoming care.

Schedule an Appointment

Upcoming Appointment View All Messages View All
AR Annual Physical @ CareTeam Apr 18
22 9:00 AM (30 min) sl 2 vyour test results are ready to view.

Dr. Sarah Chen i e
Tue : iew Details
RImAryAGare 9 Acme Health Apr 15
@ Acme Health - Downtown Clinic A reminder about your upcoming
123 Wellness Ave, Seattle, WA appointment on Apr 22 at 9:00 AM...
Recent Test Results View All Medications View All
i i Lisinopril 10 m
@ Comprehensive Metabolic Panel SR N & P . g N
Apr 15, 2025 1tablet daily
i Atorvastatin 20 m
6 Hemoglobin Alc High N & : g 3
Apr 15, 2025 1tablet daily
oR Cholesterol Panel Nocool S Q Metformin 500 mg s

Agentic OS App: Patient Portal

Ce daily

Schedule a Visit

Book an in-person or >

View Test Results

See your latest lab

, | o

Access Health Records

View and download >

5 Billing & Insurance

Pay a bill, view claims,



Agentic OS App: You
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AGEeNTIC OS aBILITY:

ReClLIr'Sive SelLF
iImpProvemenT

Track the runs

- beads, sessions, commits, PRs
- avallable via the BTS API

Improve your factory

- fix failures in your workflows
- optimize token usage
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Teams:
BeaDs Team server + | | L
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BTS: sharing beads with your team

- visualize agentic work across the org
- capture “runs” for RSI
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Gasworks: multi-operator factory ’L fE

- based on BTS !!
- visualize your factory across the org o
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gascity.com for early access




wWHaT wiLlL YOU BUILD?

0SS+Community

- github.com/gastownhall
- Gas Town Hall Discord server
- gascity.com

Commercial Previews

- Beads Team Server: In preview now!
- Gasworks: coming soon!

mayor@gascity.com with interest
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