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SOUND FAMILIAR?

You see a great report page. Then what?

Screenshot it

Save the post

Email it to yourself

Bookmark the link

%

%

%

Lost in your saved pictures

Buried under 500 other saves

Archived and forgotten

The link is dead six months later

What if you had one place to save, study, and reuse every design that inspired

you?
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THE TRAP

No system holding what you see & decide

1

Learning doesn’t stick.

Screenshots, saves,
bookmarks. Future-you

never finds them & don't

learn from good patterns.

2

You can't explain your
own choices.

"It felt right" is the answer

when the stakeholder asks

why.

3

Every new report starts
from zero.

No reference, no patterns.
Takes longer and leads to

poor design.
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THE TRAP

Without it, this is your Monday morning.

File Home Insert Modeling View Optimize Help
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Add data to your report

Once loaded, your data will appear in the Data pane.

Import data from Excel Import data from SQL S

Get data from another source —

share
Build

Suggestions
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20 minutes
searching for that
one reference.

Rebuilding a layout
you've built before.

Second-guessing
choices you can't
explain.

The report ships.
It just took twice
as long.
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THE SHIFT

We were never taught how to talk &
reflect about design.

That is what this talk is about.
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THE SHIFT

You don't need to play guitar
to say a song moves you.

Music

You don't need to play the instruments.
You don't need to compose.

You CAN say what you like and why.

Report Design

You don't need to be a designer.
You don't need to study UX.

But can you explain WHY something works?
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THE SHIFT

When you can talk about your design,
you stand out.

I You look like you’ve thought it through
I You’re confident and focused
I You respect people’s time - you can explain it clearly

I You stand out from technically better developers
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WHAT GOOD LOOKS LIKE

Three things make a design good.

1

It solves a problem

The design addresses a real

need.

Articulating Design Decisions, 2020,

2

It’s easy to use

People can find what they

need without help.

Tom Greever

3

Everyone supports it

Stakeholders buy in
because they understand &

trust it.
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THE FRAMEWORK

To get from blank page to great report,

you need two things.
LOOK OUTWARD LOOK INWARD
X-RAY Method Design Decision Log
Learn from what others built. Document why you built what you built.

Both go into one place: your Inspiration Repository.

sl
I){I{iv”



PART ONE

The X-RAY Method

Learn from every report you see.

Decode what works, and why.

Build a vocabulary.
Extract patterns you can reuse.
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Credit: Alli Torban - Chart Spark / Data Viz Today Podcast (Episode 83)

The X-RAY Method

eXcited
What did you find exciting about this report?

Rules

What rules or best practices does it follow?

Anarchy

Where does it break the rules intentionally?

You

Where could you use these techniques?
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XRAY LIVE

Climate Intelligence Overview
Y O <«

EXECUTIVE MONITORING SYSTEM

Y FILTERS APPLIED Scientific Milestones Post-War Era (1945-present)

Q co: EMIsSIONS TEMPERATURE () SEA LEVEL

5.27 +0.04°C -29.4 mm

Tons Per Capita Temperature Anomaly Sea Level Rise

+127.2% +1.0% +0.4% +1.02°C +0.5% -12.5% +172.9 mm +1.4% +8.2%

Temperature Anomaly [ view petai > | Sea Level

Accelerating warming trend | 5 key events marked Accelerating rise period | 5 key events marked

CO2 Analysis

Great Acceleration period | 4 key milestones marked

10 . W(?ai\gnds
C ARS,

. ! Satellte era 4

100

-100

1960 1980 2000 2020 1960 1980 2000 2020 1960 1980 2000 2020
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XRAY LIVE

" POWER BI
WORLD
CHAMPIONSHIP

a—

Choose a Page

Welcome
Executive Summary
Performance

Ranking

Temporal Analysis

SUPPORT

@ Tutorial

City Rankings

City: Briarport

Livability Bar Chart

Briarport is 1.9 points above

r 2024

average
Ironbar 69
Cloudbreak 62
Eastwick 61
Northhaven 60

Briarport 1 60

Prairiebend 59

Crestwater 59

Winterstead 58

Ashgrove 58
Golden Shoals 53
Southmere 48
Willowford 48

Livability Rank
#6

Affordability Bar Chart
Briarport is 13.3 points more
affordable than average

Briarport === 25
Prairiebend 32
Cloudbreak 32

Eastwick 34

Ashgrove 36

Golden Shoals 36
Ironbar 3

Crestwater 3

Southmere

Willowford 42
Northhaven 48

Winterstead

#1

Housing Rank

#1

Transit Bar Chart

Briarport is 3.3 points below
average

Ironbar
Winterstead
Northhaven 77

Eastwick

Prairiebend 77
Cloudbreak 69
Briarport mmmmmmm 65
Ashgrove
Golden Shoals 62
Crestwater 60
Willowford 53

Southmere 44

#7

Transit Rank

#5

Emissions Bar Chart

Briarport is 4.0 points cleaner
than average

Cloudbreak 35

Crestwater 35

Northhaven 36
Ironbar 39
Eastwick 40

Briarport Em===m 42

Ashgrove 42
Winterstead 49
Prairiebend 50
Southmere 57
Gelden Shoals 57
Willewford 66

#6

Emissions Rank

#8

Green Space Bar Chart
Briarport is 4.5 points below

average
Ironbar 54
Crestwater 48
Cloudbreak 42
Winterstead 42
Northhaven 41
Ashgrove 41
Gelden Shoals 40
Prairiebend 35
Briarport Emmmmm 34
Eastwick 33
Willewford Bl
Southmere 28
#9
Green Space Rank
#8
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XRAY LIVE

. - *(Lower is Better)
Emissions Ind

About the metric:
The Emissions Index
measures a city's
environmental impact.
Indicates air pollution 49,50 vs all city avg 46,74
and greenhouse gas

emissions.

Briarport vs Peer Cities

Briarport Avg Emissions Index Overall Rank #8 out of 12
AR

Needs urgent attention ol Rank Trends Metri( Overview E=Detailed Overview

Brairport's Avg Emissions Index is at Rank #8
A turning point after 2021: Briarport’s emissions index shows rapid

Bl improvement Crestwater 364
Transit Score
Cloudbreak 37,1
‘ 53 5 5
Housing Affordability Briarport - Northhaven 376
it ® N a7
All Cities
Green Space % Eastwick 418
o Winterstead 426
Emissions Index
2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 Prairiebend 427
Ironbar 49,0
@ Scenario Analysis & Strategic Actions griarport | °s
This _sect\on exp\o_res how chainges. in key m.etrics could imp.act city Ashgrove 495
rankings and outlines strategic actions to drive measurable improvement.
Southmere 54,0
@ % Golden Shoals 60,1
|
_If? i i
What-If? Policy Suggestions Willowford

60,6

Avg: 46,74
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TECHNIQUES THAT STICK

Technique: Multi-Level KPI Card

Q) co: EMIsSIONS

5.27

Tons Per Capita

+127.2% +1.0%

PERIOD CHANGE ANNUAL GROWTH

+0.4%

& N
HANGE

Found in: XRAY entry #01 (Climate Intelligence) ¢ Documented in: Techniques / Card Design Patterns
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TECHNIQUES THAT STICK

Technique: Ranking with a heatmap

2015 2016 2017 2018 2019 2020 2021 2022 2023 2024

Livability ‘ n

Transit

Green Space

Emissions
9 T 9 7 7 8 9 8 6

BRIARPORT RANK OVER TIME ACROSS KEY CITY METRICS AERAGE RANK \

4.6

5.1

7.6

8.0

Found in: XRAY #5 (Strengths & Weaknesses) ¢ Documented in: Techniques/ Chart Composition Patterns
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TECHNIQUES THAT STICK

Technique: Total Bar

Customer satisfaction rating (review scores)
Multinle hotels selected

L8 & & & ¢
%k

I

La gl 180

*

Found in: XRAY entry #10 (Hotel Ratings) ¢ Documented in: Techniques / Chart Composition

Patterns

44%
28%
16%
1%
5%
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THE TURN

You can now analyze any report you see.

But when your stakeholder asks:
“why did you build it this way?”
Can you answer?
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PART TWO

The Design Decision Log

You make 50 design decisions per report.

You forget 49 of them by next week.
Write them down.
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DESIGN DECISION LOG

What goes in each entry

PROBLEM

What wasn't working, or what question needed answering?

CHOSEN

What you decided.
Be specific: name the visual, the layout choice, the DAX pattern.

WHY
Your reasoning. Write it as if you're explaining to the stakeholder.

ALTERNATIVES

Optional. What else you considered and why you didn't pick it.
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DESIGN DECISION LOG

Write down what you didn’t choose.

The alternatives you rejected make it much easier to:

Stakeholders trust decisions with context, not just conclusions.

G Explain your reasoning

9 Respond to pushback

“I considered that - here’s why | went another direction.”

Months later, your future self will thank you for the notes.

e Revisit with fresh eyes

Stakeholder conversations become collaborative, not defensive.
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DESIGN DECISION LOG

Before you design, understand who you’re designing for.

Does
Only looks at the report Monday
mornings for 2 minutes.

Says
“I need all the data on one page.”

Thinks Feels
“If I can’t see everything, something Anxious about missing something
might be wrong.” important.

The real need is not “all data on one page.”
It’s confidence that nothing is missed.
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DESIGN DECISION LOG

Can you describe your report to
someone who can’t see it?

If you can’t say it clearly, the design might have a problem.

A
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DESIGN DECISION LOG

Showing deltas directly

Commercial electricity price ($/MWh) | Region: East North Central | Real inflation scenario
Date Range selected: 2022 to 2050

= High Economic Growth No Inflation Reduction Act

—

10 =

2020 2025

2030

Difference between first and second scenario ($/MWh)
"High Economic Growth"” compared to "No Inflation Reduction Act”
0.2
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DESIGN DECISION LOG

Showing deltas directly

PROBLEM

Two scenario lines on the same chart. Users mentally subtracted values to figure out the gap.

CHOSEN

Lollipop charts for scenario deltas. The line length IS the delta. Dynamic conditional formatting
on values (blue shades, no red/green). Instruction text when fewer or more than two scenarios
are selected.

WHY

The connecting line makes the gap the primary visual element. The eye reads the gap before
reading the individual values.

ALTERNATIVES

Grouped bar chart - Separate delta column in a table / tooltip only =i
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PART THREE

One Place for All of It

A method only compounds when you keep it.

Two halves, one repository.

Where it all lives.
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THE REPOSITORY

Your Obsidian Vault

Where all of this lives: your Inspiration Repository.
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VAULT DEMO

AA_START
Decision Log Screenshot
Techniques

Templates i, Chwer ety
p > Emissions Index
XRAY-Entries
Briarport vs Peer Cities
Brarport Avg Ervsions index

49,50

Q

X — What eXcited me
The page reads like an article, not a dashboard. Top left explains what the metric IS ("About this
metric” text block), then KPI, then trend, then context, then actions. Logical reading flow.
The trend chart title is an insight, not a label: "A turning point after 2021: Briarport's emissions
index shows rapid improvement”. That's storytelling built into the chart
Dual-line chart comparing Briarport vs All Cities average with data labels on every point. You
see exactly when Briarport diverged from the pack
Scenario Anal ection at the bottom with “What-1f?" and “Policy Suggestions® buttons. The
report doesn't just describe, it invites action

R — Rules it follows

A — Anarchy — where it breaks the rules

Y — You — where | could use this ml"l"”
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VAULT DEMO

P4 (] AA_START / 00 - Index

AA_START

Decision Log 00 - |I‘Idex

Techniques

Templates

Power Bl Inspiration Repository

XRAY-Entries

RIS Don't start from a blank page. Start from what you've learned.

ZZ_Archive

See Tag Taxonomy for the tag schemes used across this vault.

> XRAY Entries

> Decision Log

> Techniques Library
> Browse by Tag

> = Add New Entry
> Why This Exists

The landing page: all entries, technique library, tags. One place to start when facing a blank page. =il
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VAULT DEMO

AA_START
00 - Index

Decision Log
Techniques
Templates

XRAY-Entries

00 - Index

Power BI Inspiration Repository

Don't start from a blank page. Start from what you've learned.

See Ta

XRAY Entries

File (10) Category

for the tag schemes used across this vault

Source

Date added

Layout

Design
Layout
Storytelling
Storytelling
Storytelling
Design
Storytelling

Interaction

Design

Linkedin Post
PBI Fabcon
Challenge

PBI Fabcon
Challenge

PBI Fabcon
Challenge

PBI Fabcon
Challenge

PBI Fabcon
Challenge

LinkedIn Post
Power Bl Challenge
Public submission

Public submission

May 01, 2025

January 31
2026

March 31, 2026
March 23, 2026
April 24, 2026
April 24, 2026

April 26, 2026
April 28, 2026
April 28, 2026
April 28, 2026

The landing page: all entries are updated automatically (dataview plugin)
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VAULT DEMO Templates ready for including more X-Rays or Decision Logs

XRAY Template Decision Log Template

Properties
Properties

project {{project name}}
date {{date}}
category Layout | Design | Storytelling | Interaction | Data Model | Performance

status decided | revisiting | rejected

+ Add property

{{Title}} # {{Decision Title}}

Tags
See Tog Taxonomy for the full list and rules The Problem

{{What wasn't working or what question needed answering?}}
Purpose:
Dominating visuals:
Storytelling elements:

Chosen

Design choices: . . .
{{What you decided. Be specific: name the visual, the layout choice, the DAX pattern.}}

Why

Screenshot {{Your reasoning. Write it as if you're explaining to the stakeholder.}}

Alternatives (optional, use when you genuinely weighed options)

{{Option name}}
X — What eXcited me {{why you didn't pick it.}}

{{Option name}}
R — Rules it follows {{Why you didn't pick it}}

Stakeholder Context (optional, use when the user's behaviour drove the decision)
Says: {{what they asked for}}
Does: {{how they actually use the report}}

A — Anarchy — where it breaks the rules

Real need: {{what they actually need, which may differ from what they said}}
Y — You — where | could use this

Result (optional, fill in after implementation) 1 .; 12 \I 1z




VAULT DEMO

XRAY Entries

**‘dataview
TABLE category AS "Category”, source AS "Source", dateadded AS "Date added"

//,file.tags AS "Tags"
FROM "XRAY-Entries"
SORT file.name ASC

LW}

The landing page: all entries are updated automatically (dataview plugin) =il
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VAULT DEMO

Browse by Tag

XRAY Entries

Purpose: #p/overview #p/detail #p/comparison #p/scenario #p/executive-summary - #p/pure-storytelling

Dominating visuals: #v/small-multiples #v/heatmap #v/line-chart #v/bar-chart #v/kpi-cards #v/matrix-table

Storytelling elements: #s/insight-titles #s/narrative-panel #s/annotations #s/dynamic-subtitles #s/conditional-formatting

Design choices: #d/color-coding #d/dark-background #d/editorial-type #d/direct-labels

Techniques

Type: #t/layout #t/formatting #t/navigation #t/storytelling #t/chart

Decision Log

Decision area: fa/layout #a/navigation t#a/data-model #a/performance #a/styling #a/measure-design

#u/one-time

#dt/what-to-cut

Stakeholder pattern: +#u/daily #u/weekly #u/ad-hoc

Decision type: #dt/one-page-vs-multi #dt/aggregation-grain #dt/tooling-choice

Browse by Tag: leeds you to relevant entries you should explore

#s/visual-hierarchy #s/delta-vs-previous

|I|III|||||||”
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VAULT DEMO

AA_START
Decision Log
Techniques

Navigation Patterns

Templates

XRAY-Entries

Patterns extracted from multiple entries. DAX snippets ready to
copy. Cross-linked back to source reports.

Navigation Pattern

Navigation Patterns

Properties

) Navigation Patterns

How to move users through multi-page reports.

Sidebar Navigation (Icon + Label)

Seen in:
Pattern: Vertical sidebar on the left. Each page has an icon and a label. Active page highlighted
How: Buttons with page navigation actions. Active state via conditional formatting or bookmarks.

Why it works: Familiar from web apps. Users instantly know where they are and where they can go.

Tabs Within a Page

Seen in:

Pattern: Horizontal tabs ("Rank Trends", "Metric Overview", “Detailed Overview") that switch

content within the same page area.
How: Bookmarks that show/hide visual groups. Buttons styled as tabs

When to use: When you have 2-3 views of the same data and creating separate pages would
break the context



THE WHOLE TALK IN ONE LINE

You do not need to invent. You need
to notice.

Pick one. Copy it. Ship it.
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Remember the start

Don’t start with a blank canvas

se reference

Internationa

grilled CR sign up spices mixed CF customer oup custome et ollow ordk
ol tumingusers e usars 0.29 % 133 563% 9.88 4032 103570 €3025207 6.528 3.658
2318895 41 % 59 %
Coroserr] 137%-3%00 617% +0% 0 ?‘c:;ga?s z;;:;ss ﬂ;guﬂs z;;}zmus ﬂ:«;ga !:‘r:;;;ag
Canversion rates aver time Sessions by status Orders by category
tloading =grlied Fun Status N Vs first Wurst Category Amaunt net ‘Quantity
Sausage Browsing 2310005 [ 1000% Classic Stadium Sausage  €972733 [N 33422
Spice Mix Action 130507: [ 563% Handmade Ham-wurst € 425.007 [l 14063
e Recipe Locked 3g0a40 [l 168% Mired Sausage Bucket € 379.495 [l 19914
Member of Meat 30837 | 13%  Alry Whipped Wurst eaas9s2 Ml 7954
. Basket Loading 25782 | 1,1% Fast Food Frankfurier €132576 il 5351
Charcoal Funding 21997 | 09%  Glant Currywurst e152335 5137
Full Grill Achievement 6724 03% sharp Spicy sausage e1ars30 3269
Spiced Wheel-Wurst 120424 | 3084
Universal Sausage esos4z | 690
Digital Deluxe Dog eassa0 | 2430
Tiny Cocktail Wiener €69.788 I 2247
Customers over lime m Customers Customers by region Mini Meatballs €31993 | 985
. Bundesiand Mapping Al custamers Heavy Duty Hot Dog 30197 | 122
_— Green Grass Grillwurst €26351 | 1469
Frankania soss |GGG
* Baden-Wrttemberg 523 I Premium Butcher Box €11502 | 354
order Round salami €8363 | 198
Bavarla Backup sos |l Frazen Frankfurter €680 | 128
. Lower Sazony Link 2l Low Fat Lyon-Style eagn | 100
NRW Neighbor a1 Deep Fried Bratwurst €2354 | 3
tsand Harburg ol Mo League Meat cron | 2
Upper Bavaria South 218 ‘I Mystery Meat Mix evan | 2
i

Green Bremen 55




Remember

Start with an inspiration

The Finished Report

the

start

nternational Marketir

® Customer Journey Website

= o

all sessions grilled CR 028%
2,318,895 0.29 % |+%u
eturning users signup R [ane
41 % 1.33% |0
56.17%
59 % A
Conversion rates over time
—signed up —basket loading =griled
24 No [
Fun Status N Vs. first
Sausage Browsing 2318805 [N 1000 %
Spice Mix Action 1306073 [N 563 %
Recipe Locked 389440 [l 168%
Member of Meat 30837 | 13%
Basket Loading 25782 11%
Charcoal Funding 21,997 09%
Full Gril Achievement 6724 03%

Choose reference Select country

(D Customers by country

customers

prev. 11,878

9.889 %8

prev. 5,159
-22% K

Customers over time

az4 o 2024
Bundesland Mapping All customers

Frankonia s.085 [N
Saarland Style 2167 [
Baden-Wirttemberg Border saa i

Bavaria Backup

Lower Saxony Link 33

NRW Neighbor 347 I

island Hamburg ETTA |

Upper Bavaria South 218 |

Green Rremen 55 |

N ordered amount prev.

first orders

137,816

103,570 |-2s%0 6,528

prev.
4129
11%E

prev.

follow order

amount ordered net. [N
£3.025207 |-29%L 3.658

Orders over time

VAN

Ly
‘I;IV“\\JI \up r,lJ

‘Wurst Category emoum net

Classic Stadium Sausage € 972,733 [N
Handmade Ham-Wurst € 425,007 [l
Mixed Sausage Bucket  €379.495 [l

Airy Whipped Wurst 245952 [l

Fast Food Frankfurter €192576 [l

Giant Currpwurst €152336 fl

Sharp Spicy Sausage 147530 I

Spiced Wheel-Wurst €120424

|Inivareal Saneans canaar il

s | prev.
4129
“11%0

I
My
W\~

Quantity

33482
14063
19914
7954
5351
5137
3269
3084
an

Lavastreresn 519202




YOUR NEXT STEP

Start your repo this week.

You don’t need 100 entries. You need one.

a Pick one report you admire

a Screenshot it

° X-RAY it (X, R, A, Y) — 5 minutes

° Save it in Obsidian (or Notion, or OneNote, or a folder)

° Do it again next week
i

The tool doesn’t matter. The habit does. L1 VL2

DIANA



You started this talk staring at a blank canvas.

Now you have:
A method to learn from every report you see (X-RAY)
A framework to explain your own decisions (Design Decision Log)

A system that grows with you (your vault)

The blank page is not blank anymore.
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CREDITS & RESOURCES

Credits & Resources

XRAY Method
Alli Torban — Chart Spark (book) / Data Viz Today Podcast, Episode 83

Design Decisions Framework

Tom Greever — Articulating Design Decisions (book)

Community and other inspiration works
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Thank you!

Diana | DataVizDiana

www.linkedin.com/in/diana-ackermann/

www.datavizdiana.com

Beyond the blank page: Building your Power Bl inspiration
repository
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