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S O U N D  F A M I L I A R ?

You see a great report page. Then what?

Screenshot it → Lost in your saved pictures

Save the post → Buried under 500 other saves

Email it to yourself → Archived and forgotten

Bookmark the link → The link is dead six months later

What if you had one place to save, study, and reuse every design that inspired 
you?



T H E  T R A P

No system holding what you see & decide

1
Learning doesn’t stick.

Screenshots, saves, 

bookmarks. Future-you 

never finds them & don't 

learn from good patterns.

2
You can't explain your 
own choices.

"It felt right" is the answer 

when the stakeholder asks 

why.

3
Every new report starts 
from zero.

No reference, no patterns. 

Takes longer and leads to 

poor design.



T H E  T R A P

Without it, this is your Monday morning.

20 minutes 
searching for that 
one reference.

The report ships. 
It just took twice 
as long.

Second-guessing 
choices you can't 
explain.

Rebuilding a layout 
you've built before.



T H E  S H I F T

We were never taught how to talk  & 

reflect about design.

That is what this talk is about.



T H E  S H I F T

You don't need to play guitar

to say a song moves you.

Music

You don't need to play the instruments.

You don't need to compose.

You CAN say what you like and why.

Report Design

You don't need to be a designer.

You don't need to study UX.

But can you explain WHY something works?



T H E  S H I F T

When you can talk about your design,

you stand out.

You look like you’ve thought it through

You’re confident and focused

You respect people’s time - you can explain it clearly

You stand out from technically better developers

Especially relevant for freelancers and consultants.



W H A T  G O O D  L O O K S  L I K E

Three things make a design good.

1
It solves a problem

The design addresses a real 

need.

2
It’s easy to use

People can find what they 

need without help.

3
Everyone supports it

Stakeholders buy in 

because they understand & 

trust it.

Articulating Design Decisions, 2020,  Tom Greever



T H E  F R A M E W O R K

To get from blank page to great report,

you need two things.

L O O K  O U T W A R D

X-RAY Method

Learn from what others built. 

L O O K  I N W A R D

Design Decision Log

Document why you built what you built. 

Both go into one place: your Inspiration Repository.



P A R T  O N E

The X-RAY Method

Learn from every report you see.

Decode what works, and why.

Build a vocabulary.
Extract patterns you can reuse.



Credit: Alli Torban - Chart Spark / Data Viz Today Podcast (Episode 83)

The X-RAY Method

X eXcited
What did you find exciting about this report?

R Rules
What rules or best practices does it follow?

A Anarchy
Where does it break the rules intentionally?

Y You
Where could you use these techniques?



X R A Y  L I V E



X R A Y  L I V E



X R A Y  L I V E



T E C H N I Q U E S  T H A T  S T I C K

Technique: Multi-Level KPI Card

Found in: XRAY entry #01 (Climate Intelligence) •   Documented in: Techniques / Card Design Patterns



T E C H N I Q U E S  T H A T  S T I C K

Technique: Ranking with a heatmap

Found in: XRAY #5 (Strengths & Weaknesses)   •   Documented in: Techniques/ Chart Composition Patterns



T E C H N I Q U E S  T H A T  S T I C K

Technique: Total Bar

Found in: XRAY entry #10 (Hotel Ratings)   •   Documented in: Techniques / Chart Composition 
Patterns



T H E  T U R N

You can now analyze any report you see.

But when your stakeholder asks: 

“why did you build it this way?”

Can you answer?



P A R T  T W O

The Design Decision Log

You make 50 design decisions per report.

You forget 49 of them by next week.

Write them down.



D E S I G N  D E C I S I O N  L O G

What goes in each entry

P R O B L E M

What wasn't working, or what question needed answering?

C H O S E N

What you decided. 
Be specific: name the visual, the layout choice, the DAX pattern.

W H Y

Your reasoning. Write it as if you're explaining to the stakeholder.

A L T E R N A T I V E S

Optional. What else you considered and why you didn't pick it.



D E S I G N  D E C I S I O N  L O G

Write down what you didn’t choose.

The alternatives you rejected make it much easier to:

1
Explain your reasoning
Stakeholders trust decisions with context, not just conclusions.

2
Respond to pushback
“I considered that - here’s why I went another direction.”

3
Revisit with fresh eyes
Months later, your future self will thank you for the notes.

Stakeholder conversations become collaborative, not defensive.



D E S I G N  D E C I S I O N  L O G

Before you design, understand who you’re designing for.

The real need is not “all data on one page.”

It’s confidence that nothing is missed.

Says
“I need all the data on one page.”

Thinks
“If I can’t see everything, something 
might be wrong.”

Does
Only looks at the report Monday 
mornings for 2 minutes.

Feels
Anxious about missing something 
important.



D E S I G N  D E C I S I O N  L O G

Can you describe your report to 

someone who can’t see it?

If you can’t say it clearly, the design might have a problem.



D E S I G N  D E C I S I O N  L O G

Showing deltas directly



D E S I G N  D E C I S I O N  L O G

Showing deltas directly

P R O B L E M

Two scenario lines on the same chart. Users mentally subtracted values to figure out the gap. 

C H O S E N

Lollipop charts for scenario deltas. The line length IS the delta. Dynamic conditional formatting 
on values (blue shades, no red/green). Instruction text when fewer or more than two scenarios 
are selected.

W H Y

The connecting line makes the gap the primary visual element. The eye reads the gap before 
reading the individual values.

A L T E R N A T I V E S

Grouped bar chart · Separate delta column in a table / tooltip only



P A R T  T H R E E

One Place for All of It

A method only compounds when you keep it.

Two halves, one repository.

Where it all lives.



T H E  R E P O S I T O R Y

Your Obsidian Vault

Where all of this lives: your Inspiration Repository.

→ Obsidian demo



V A U L T  D E M O



V A U L T  D E M O

Index Page screenshot

The landing page: all entries, technique library, tags. One place to start when facing a blank page.



V A U L T  D E M O

Index Page screenshot

The landing page: all entries are updated automatically (dataview plugin)



V A U L T  D E M O Templates ready for including more X-Rays or Decision Logs



V A U L T  D E M O

Index Page screenshot

The landing page: all entries are updated automatically (dataview plugin)



V A U L T  D E M O

Browse by Tag: leeds you to relevant entries you should explore



V A U L T  D E M O Patterns extracted from multiple entries. DAX snippets ready to 
copy. Cross-linked back to source reports.



T H E  W H O L E  T A L K  I N  O N E  L I N E

You do not need to invent. You need 

to notice.

Pick one. Copy it. Ship it.



R e m e m b e r  t h e  s t a r t

Don’t start with a blank canvas



R e m e m b e r  t h e  s t a r t

Start with an inspiration



Y O U R  N E X T  S T E P

Start your repo this week.

You don’t need 100 entries. You need one.

1 Pick one report you admire

2 Screenshot it

3 X-RAY it (X, R, A, Y) – 5 minutes

4 Save it in Obsidian (or Notion, or OneNote, or a folder)

5 Do it again next week

The tool doesn’t matter. The habit does.



You started this talk staring at a blank canvas.

Now you have:

A method to learn from every report you see (X-RAY)

A framework to explain your own decisions (Design Decision Log)

A system that grows with you (your vault)

The blank page is not blank anymore.



C R E D I T S  &  R E S O U R C E S

Credits & Resources

XRAY Method

Alli Torban — Chart Spark (book) / Data Viz Today Podcast, Episode 83

Design Decisions Framework

Tom Greever — Articulating Design Decisions (book)

Community and other inspiration works



Thank you!

Diana  |  DataVizDiana

www.linkedin.com/in/diana-ackermann/

www.datavizdiana.com


	Folie 1
	Folie 2
	Folie 3
	Folie 4
	Folie 5
	Folie 6
	Folie 7
	Folie 8
	Folie 9
	Folie 10
	Folie 11
	Folie 12
	Folie 13
	Folie 14
	Folie 15
	Folie 16
	Folie 17
	Folie 18
	Folie 19
	Folie 20
	Folie 21
	Folie 22
	Folie 23
	Folie 24
	Folie 25
	Folie 26
	Folie 27
	Folie 28
	Folie 29
	Folie 30
	Folie 31
	Folie 32
	Folie 33
	Folie 34
	Folie 35
	Folie 36
	Folie 37
	Folie 38
	Folie 39
	Folie 40
	Folie 41

