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Kieran Egan
Engineering Manager

Leading developer experience 
for Network Management by 
driving solutions for and 
adoption by our developers.

Damien O’Toole
Principal Engineer

Dev Advocate voicing our developer 
pain points and ensuring our DX 
solutions are delivering value.
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What we are hearing - how do I get started with AI 
tooling on my laptop …

Product Manager

10+ years of experience in product 
management. Not much experience of AI

Caoimhín

Senior Developer 

10+ years experience. Too busy coding to get 
started with AI.

Tadgh
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Tadhg 09:30

Caoimhín, have you started using all 
the new AI developer tools yet?

Started? I’ve spent so long installing them that I’m 
beginning to think the installation is the product they are 
supposed to help me develop.

Caoimhín 09:35

Same here. I needed 6 different tools. Every tool had 
a prerequisite, and every prerequisite had a 
prerequisite with its own opinions

Tadhg 09:37

I got Docker working, then WSL stopped talking to it. I 
fixed that, and my laptop asked to restart. Again…

Caoimhín 09.42

I’m on restart number six. At this point, Windows 
and I are in a long-term relationship

Tadhg 09:45

Yesterday I was a software engineer. Today I’m a full-time 
dependency negotiator

Caoimhín 09.52

If I see another setup guide my eyes will fall out of my 
head. I just want something to do it for me at this stage 

And everyone keeps saying, ‘Just try the AI tools.’ I would 
love to. I just need to finish building the runway first.

Tadhg 09:55

Caoimhín 09.58

Search

Type a new message



|  2021 -10 -06  |  Page 7

Tadhg 09:30

Caoimhín, have you started using all 
the new AI developer tools yet?

Started? I’ve spent so long installing them that I’m 
beginning to think the installation is the product they are 
supposed to help me develop.

Caoimhín 09:35

Same here. I needed 6 different tools. Every tool had 
a prerequisite, and every prerequisite had a 

prerequisite with its own opinions

Tadhg 09:37

I got Docker working, then WSL stopped talking to it. I 
fixed that, and my laptop asked to restart. Again…

Caoimhín 09.42

I’m on restart number six. At this point, Windows 
and I are in a long-term relationship

Tadhg 09:45

Yesterday I was a software engineer. Today I’m a full-time 
dependency negotiator

Caoimhín 09.52

If I see another setup guide my eyes will fall out of my 
head. I just want something to do it for me at this stage 

And everyone keeps saying, ‘Just try the AI tools.’ I would 
love to. I just need to finish building the runway first.

Tadhg 09:55

Caoimhín 09.58

Search

Type a new message



|  2021 -10 -06  |  Page 8

Tadhg 09:30

Caoimhín, have you started using all 
the new AI developer tools yet?

Started? I’ve spent so long installing them that I’m 
beginning to think the installation is the product they are 
supposed to help me develop.

Caoimhín 09:35

Same here. I needed 6 different tools. Every tool had 
a prerequisite, and every prerequisite had a 
prerequisite with its own opinions

Tadhg 09:37

I got Docker working, then WSL stopped talking to it. I 
fixed that, and my laptop asked to restart. Again…

Caoimhín 09.42

I’m on restart number six. At this point, Windows 
and I are in a long-term relationship

Tadhg 09:45

Yesterday I was a software engineer. Today I’m a full-time 
dependency negotiator

Caoimhín 09.52

If I see another setup guide my eyes will fall out of my 
head. I just want something to do it for me at this stage 

And everyone keeps saying, ‘Just try the AI tools.’ I would 
love to. I just need to finish building the runway first.

Tadhg 09:55

Caoimhín 09.58

Search

Type a new message



|  2021 -10 -06  |  Page 9

Tadhg 09:30

Caoimhín, have you started using all 
the new AI developer tools yet?

Started? I’ve spent so long installing them that I’m 
beginning to think the installation is the product they are 
supposed to help me develop.

Caoimhín 09:35

Same here. I needed 6 different tools. Every tool had 
a prerequisite, and every prerequisite had a 
prerequisite with its own opinions

Tadhg 09:37

I got Docker working, then WSL stopped talking to it. I 
fixed that, and my laptop asked to restart. Again…

Caoimhín 09.42

I’m on restart number six. At this point, Windows 
and I are in a long-term relationship

Tadhg 09:45

Yesterday I was a software engineer. Today I’m a full-time 
dependency negotiator

Caoimhín 09.52

If I see another setup guide my eyes will fall out of my 
head. I just want something to do it for me at this stage 

And everyone keeps saying, ‘Just try the AI tools.’ I would 
love to. I just need to finish building the runway first.

Tadhg 09:55

Caoimhín 09.58

Search

Type a new message



|  2021 -10 -06  |  Page 10

Tadhg 09:30

Caoimhín, have you started using all 
the new AI developer tools yet?

Started? I’ve spent so long installing them that I’m 
beginning to think the installation is the product they are 
supposed to help me develop.

Caoimhín 09:35

Same here. I needed 6 different tools. Every tool had 
a prerequisite, and every prerequisite had a 
prerequisite with its own opinions

Tadhg 09:37

I got Docker working, then WSL stopped talking to it. I 
fixed that, and my laptop asked to restart. Again…

Caoimhín 09.42

I’m on restart number six. At this point, Windows 
and I are in a long-term relationship

Tadhg 09:45

Yesterday I was a software engineer. Today I’m a full-time 
dependency negotiator

Caoimhín 09.52

If I see another setup guide my eyes will fall out of my 
head. I just want something to do it for me at this stage 

And everyone keeps saying, ‘Just try the AI tools.’ I would 
love to. I just need to finish building the runway first.

Tadhg 09:55

Caoimhín 09.58

Search

Type a new message



|  2021 -10 -06  |  Page 11

Tadhg 09:30

Caoimhín, have you started using all 
the new AI developer tools yet?

Started? I’ve spent so long installing them that I’m 
beginning to think the installation is the product they are 
supposed to help me develop.

Caoimhín 09:35

Same here. I needed 6 different tools. Every tool had 
a prerequisite, and every prerequisite had a 

prerequisite with its own opinions

Tadhg 09:37

I got Docker working, then WSL stopped talking to it. I 
fixed that, and my laptop asked to restart. Again…

Caoimhín 09.42

I’m on restart number six. At this point, Windows 
and I are in a long-term relationship

Tadhg 09:45

Yesterday I was a software engineer. Today I’m a full-time 
dependency negotiator

Caoimhín 09.52

If I see another setup guide my eyes will fall out of my 
head. I just want something to do it for me at this stage 

And everyone keeps saying, ‘Just try the AI tools.’ I would 
love to. I just need to finish building the runway first.

Tadhg 09:55

Caoimhín 09.58

Search

Type a new message



|  2021 -10 -06  |  Page 12

Tadhg 09:30

Caoimhín, have you started using all 
the new AI developer tools yet?

Started? I’ve spent so long installing them that I’m 
beginning to think the installation is the product they are 
supposed to help me develop.

Caoimhín 09:35

Same here. I needed 6 different tools. Every tool had 
a prerequisite, and every prerequisite had a 

prerequisite with its own opinions

Tadhg 09:37

I got Docker working, then WSL stopped talking to it. I 
fixed that, and my laptop asked to restart. Again…

Caoimhín 09.42

I’m on restart number six. At this point, Windows 
and I are in a long-term relationship

Tadhg 09:45

Yesterday I was a software engineer. Today I’m a full-time 
dependency negotiator

Caoimhín 09.52

If I see another setup guide my eyes will fall out of my 
head. I just want something to do it for me at this stage 

And everyone keeps saying, ‘Just try the AI tools.’ I would 
love to. I just need to finish building the runway first.

Tadhg 09:55

Caoimhín 09.58

Search

Type a new message



|  2021 -10 -06  |  Page 13

Tadhg 09:30

Caoimhín, have you started using all 
the new AI developer tools yet?

Started? I’ve spent so long installing them that I’m 
beginning to think the installation is the product they are 
supposed to help me develop.

Caoimhín 09:35

Same here. I needed 6 different tools. Every tool had 
a prerequisite, and every prerequisite had a 

prerequisite with its own opinions

Tadhg 09:37I got Docker working, then WSL stopped talking to it. I 
fixed that, and my laptop asked to restart. Again…Caoimhín 09.42

I’m on restart number six. At this point, Windows 
and I are in a long-term relationship

Tadhg 09:45

Yesterday I was a software engineer. Today I’m a full-time 
dependency negotiator

Caoimhín 09.52

If I see another setup guide my eyes will fall out of my 
head. I just want something to do it for me at this stage 

And everyone keeps saying, ‘Just try the AI tools.’ I would 
love to. I just need to finish building the runway first.

Tadhg 09:55

Caoimhín 09.58

Search

Type a new message



|  2021 -10 -06  |  Page 14

Tadhg 09:30

Caoimhín, have you started using all 
the new AI developer tools yet?

Started? I’ve spent so long installing them that I’m 
beginning to think the installation is the product they are 
supposed to help me develop.

Caoimhín 09:35

Same here. I needed 6 different tools. Every tool had 
a prerequisite, and every prerequisite had a 

prerequisite with its own opinions

Tadhg 09:37I got Docker working, then WSL stopped talking to it. I 
fixed that, and my laptop asked to restart. Again…Caoimhín 09.42 I’m on restart number six. At this point, Windows 

and I are in a long-term relationship

Tadhg 09:45

Yesterday I was a software engineer. Today I’m a full-time 
dependency negotiator

Caoimhín 09.52

And everyone keeps saying, ‘Just try the AI tools.’ I would 
love to. I just need to finish building the runway first.

Tadhg 09:55

If I see another setup guide my eyes will fall out of my 
head. I just want something to do it for me at this stage 

Caoimhín 09.58

Search

Type a new message



|  2021 -10 -06  |  Page 15

Developer 
Thoughts

Current 
Sentiment

Getting Started Explore Code Review Deploy
Development 

Stages

Who do I 
talk to?

Is this safe 
to install?

It took a 
long time to 

get here!

Finally, I am 
at the start 

line

Is this up 
to date?

Insight: 
How do I get started with AI tooling on my laptop

Where can I 
learn about AI 

tooling
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Demo
How do I get started with AI tooling on my laptop
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What we are hearing - How do I focus on the job to 
be done and not have to learn AI infra …

Experienced Developer

15+ years of experience and extremely busy

Fiachra

Experienced Developer

10+ years of experience

Domhnall
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Fiachra 11:30

Domhnall, do you know where people are finding all these useful 
AI skills? I keep getting links to repositories I can’t access 

I get different links from different people. I’ve started 
a spreadsheet called ‘Useful AI Things I Will Never 
Find Again.’ 

Domhnall 11:32

Fiachra: Domhnall, do you know where people are finding 
all these useful AI skills? I keep getting links to repositories I 
can’t access. 

Domhnall: I get different links from different people. I’ve 
started a spreadsheet called ‘Useful AI Things I Will Never 
Find Again.’

Fiachra: That’s more organised than me. Mine are in 
browser tabs. I’m afraid to close the laptop in case the 
knowledge disappears.

Domhnall: And when you do find a skill, you’ve no idea 
whether it’s current, secure, duplicated somewhere else, or 
maintained by someone who left three projects ago.

Fiachra: I built a useful skill myself, but sharing it seems to 
require finding the right repository, the right template, the 
right tags and possibly the right phase of the moon.

Domhnall: Then comes the next challenge. You finally have 
skills, agents, MCPs, knowledge and hooks, and someone 
says: ‘Great, now assemble them into something useful.’

Fiachra: Exactly. I don’t want to spend half the day building 
an agent so I can begin the work I was meant to finish 
before lunch.

Domhnall: We have plenty of AI ingredients. What we don’t 
have is a menu, a kitchen, or any clue who labelled the jars. 

Fiachra: So discovery, contribution and composition are all 
separate adventures, and somehow the developer is 
expected to be the tour guide.   

Fiachra 11:35

That’s more organised than me. Mine are in browser tabs. I’m 
afraid to close the laptop in case the knowledge disappears 

And when you do find a skill, you’ve no idea whether it’s 
current, secure, duplicated somewhere else, or 
maintained by someone who left three projects ago 

Domhnall 11:32

Fiachra 11:35

I built a useful skill myself, but sharing it seems to 
require finding the right repository, the right template, 
the right tags and possibly the right phase of the moon!!

Then comes the next challenge  You finally have 
skills, agents, MCPs, knowledge and hooks, and someone 
says: ‘Great, now assemble them into something useful.’

Domhnall 11:43

Fiachra 11:45

Exactly. I don’t want to spend half the day building an agent 
so I can begin the work I was meant to finish before lunch.

We have plenty of AI ingredients. What we don’t have is 
a menu, a kitchen, or any clue who labelled the jars 

Domhnall 11:48

Fiachra 11:45

So discovery, contribution and composition are 
all separate adventures, and somehow the 
developer is expected to be the tour guide 

Fiachra 11:45
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Domhnall 11:43

Fiachra 11:45

Exactly. I don’t want to spend half the day building an agent 
so I can begin the work I was meant to finish before lunch.

We have plenty of AI ingredients. What we don’t have is 
a menu, a kitchen, or any clue who labelled the jars 

Domhnall 11:48

Fiachra 11:45

So discovery, contribution and composition are 
all separate adventures, and somehow the 
developer is expected to be the tour guide 

Fiachra 11:45

Search

Type a new message
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Fiachra 11:30

Domhnall, do you know where people are finding all these useful 
AI skills? I keep getting links to repositories I can’t access 

I get different links from different people. I’ve started 
a spreadsheet called ‘Useful AI Things I Will Never 
Find Again.’ 

Domhnall 11:32

Fiachra: Domhnall, do you know where people are finding 
all these useful AI skills? I keep getting links to repositories I 
can’t access. 

Domhnall: I get different links from different people. I’ve 
started a spreadsheet called ‘Useful AI Things I Will Never 
Find Again.’

Fiachra: That’s more organised than me. Mine are in 
browser tabs. I’m afraid to close the laptop in case the 
knowledge disappears.

Domhnall: And when you do find a skill, you’ve no idea 
whether it’s current, secure, duplicated somewhere else, or 
maintained by someone who left three projects ago.

Fiachra: I built a useful skill myself, but sharing it seems to 
require finding the right repository, the right template, the 
right tags and possibly the right phase of the moon.

Domhnall: Then comes the next challenge. You finally have 
skills, agents, MCPs, knowledge and hooks, and someone 
says: ‘Great, now assemble them into something useful.’

Fiachra: Exactly. I don’t want to spend half the day building 
an agent so I can begin the work I was meant to finish 
before lunch.

Domhnall: We have plenty of AI ingredients. What we don’t 
have is a menu, a kitchen, or any clue who labelled the jars. 

Fiachra: So discovery, contribution and composition are all 
separate adventures, and somehow the developer is 
expected to be the tour guide.   

Fiachra 11:35

That’s more organised than me. Mine are in browser tabs. I’m 
afraid to close the laptop in case the knowledge disappears 

And when you do find a skill, you’ve no idea whether it’s 
current, secure, duplicated somewhere else, or 
maintained by someone who left three projects ago 

Domhnall 11:32

Fiachra 11:35

I built a useful skill myself, but sharing it seems to 
require finding the right repository, the right template, 
the right tags and possibly the right phase of the moon!!

Fiachra 11:45

Exactly. I don’t want to spend half the day building an agent 
so I can begin the work I was meant to finish before lunch.

We have plenty of AI ingredients. What we don’t have is 
a menu, a kitchen, or any clue who labelled the jars 

Domhnall 11:48

Fiachra 11:45

So discovery, contribution and composition are 
all separate adventures, and somehow the 
developer is expected to be the tour guide 

Fiachra 11:45

Search

Type a new message

Then comes the next challenge  You finally have 
skills, agents, MCPs, knowledge and hooks, and someone 
says: ‘Great, now assemble them into something useful.’

Domhnall 11:43
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Fiachra 11:30

Domhnall, do you know where people are finding all these useful 
AI skills? I keep getting links to repositories I can’t access 

I get different links from different people. I’ve started 
a spreadsheet called ‘Useful AI Things I Will Never 
Find Again.’ 

Domhnall 11:32

Fiachra: Domhnall, do you know where people are finding 
all these useful AI skills? I keep getting links to repositories I 
can’t access. 

Domhnall: I get different links from different people. I’ve 
started a spreadsheet called ‘Useful AI Things I Will Never 
Find Again.’

Fiachra: That’s more organised than me. Mine are in 
browser tabs. I’m afraid to close the laptop in case the 
knowledge disappears.

Domhnall: And when you do find a skill, you’ve no idea 
whether it’s current, secure, duplicated somewhere else, or 
maintained by someone who left three projects ago.

Fiachra: I built a useful skill myself, but sharing it seems to 
require finding the right repository, the right template, the 
right tags and possibly the right phase of the moon.

Domhnall: Then comes the next challenge. You finally have 
skills, agents, MCPs, knowledge and hooks, and someone 
says: ‘Great, now assemble them into something useful.’

Fiachra: Exactly. I don’t want to spend half the day building 
an agent so I can begin the work I was meant to finish 
before lunch.

Domhnall: We have plenty of AI ingredients. What we don’t 
have is a menu, a kitchen, or any clue who labelled the jars. 

Fiachra: So discovery, contribution and composition are all 
separate adventures, and somehow the developer is 
expected to be the tour guide.   

Fiachra 11:35

That’s more organised than me. Mine are in browser tabs. I’m 
afraid to close the laptop in case the knowledge disappears 

And when you do find a skill, you’ve no idea whether it’s 
current, secure, duplicated somewhere else, or 
maintained by someone who left three projects ago 

Domhnall 11:32

Fiachra 11:35

I built a useful skill myself, but sharing it seems to 
require finding the right repository, the right template, 
the right tags and possibly the right phase of the moon!!

Fiachra 11:45

Exactly. I don’t want to spend half the day building an agent 
so I can begin the work I was meant to finish before lunch.

We have plenty of AI ingredients. What we don’t have is 
a menu, a kitchen, or any clue who labelled the jars 

Domhnall 11:48

Fiachra 11:45

So discovery, contribution and composition are 
all separate adventures, and somehow the 
developer is expected to be the tour guide 

Fiachra 11:45

Then comes the next challenge  You finally have 
skills, agents, MCPs, knowledge and hooks, and someone 
says: ‘Great, now assemble them into something useful.’

Domhnall 11:43

Search
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Fiachra 11:30

Domhnall, do you know where people are finding all these useful 
AI skills? I keep getting links to repositories I can’t access 

I get different links from different people. I’ve started 
a spreadsheet called ‘Useful AI Things I Will Never 
Find Again.’ 

Domhnall 11:32

Fiachra: Domhnall, do you know where people are finding 
all these useful AI skills? I keep getting links to repositories I 
can’t access. 

Domhnall: I get different links from different people. I’ve 
started a spreadsheet called ‘Useful AI Things I Will Never 
Find Again.’

Fiachra: That’s more organised than me. Mine are in 
browser tabs. I’m afraid to close the laptop in case the 
knowledge disappears.

Domhnall: And when you do find a skill, you’ve no idea 
whether it’s current, secure, duplicated somewhere else, or 
maintained by someone who left three projects ago.

Fiachra: I built a useful skill myself, but sharing it seems to 
require finding the right repository, the right template, the 
right tags and possibly the right phase of the moon.

Domhnall: Then comes the next challenge. You finally have 
skills, agents, MCPs, knowledge and hooks, and someone 
says: ‘Great, now assemble them into something useful.’

Fiachra: Exactly. I don’t want to spend half the day building 
an agent so I can begin the work I was meant to finish 
before lunch.

Domhnall: We have plenty of AI ingredients. What we don’t 
have is a menu, a kitchen, or any clue who labelled the jars. 

Fiachra: So discovery, contribution and composition are all 
separate adventures, and somehow the developer is 
expected to be the tour guide.   

Fiachra 11:35

That’s more organised than me. Mine are in browser tabs. I’m 
afraid to close the laptop in case the knowledge disappears 

And when you do find a skill, you’ve no idea whether it’s 
current, secure, duplicated somewhere else, or 
maintained by someone who left three projects ago 

Domhnall 11:32 Fiachra 11:35

I built a useful skill myself, but sharing it seems to 
require finding the right repository, the right template, 
the right tags and possibly the right phase of the moon!!

Fiachra 11:45

Exactly. I don’t want to spend half the day building an agent 
so I can begin the work I was meant to finish before lunch.

We have plenty of AI ingredients. What we don’t have is 
a menu, a kitchen, or any clue who labelled the jars 

Domhnall 11:48

Fiachra 11:45

So discovery, contribution and composition are 
all separate adventures, and somehow the 

developer is expected to be the tour guide 

Fiachra 11:45

Then comes the next challenge  You finally have 
skills, agents, MCPs, knowledge and hooks, and someone 
says: ‘Great, now assemble them into something useful.’

Domhnall 11:43
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Fiachra 11:30

Domhnall, do you know where people are finding all these useful 
AI skills? I keep getting links to repositories I can’t access 

I get different links from different people. I’ve started 
a spreadsheet called ‘Useful AI Things I Will Never 
Find Again.’ 

Domhnall 11:32

Fiachra: Domhnall, do you know where people are finding 
all these useful AI skills? I keep getting links to repositories I 
can’t access. 

Domhnall: I get different links from different people. I’ve 
started a spreadsheet called ‘Useful AI Things I Will Never 
Find Again.’

Fiachra: That’s more organised than me. Mine are in 
browser tabs. I’m afraid to close the laptop in case the 
knowledge disappears.

Domhnall: And when you do find a skill, you’ve no idea 
whether it’s current, secure, duplicated somewhere else, or 
maintained by someone who left three projects ago.

Fiachra: I built a useful skill myself, but sharing it seems to 
require finding the right repository, the right template, the 
right tags and possibly the right phase of the moon.

Domhnall: Then comes the next challenge. You finally have 
skills, agents, MCPs, knowledge and hooks, and someone 
says: ‘Great, now assemble them into something useful.’

Fiachra: Exactly. I don’t want to spend half the day building 
an agent so I can begin the work I was meant to finish 
before lunch.

Domhnall: We have plenty of AI ingredients. What we don’t 
have is a menu, a kitchen, or any clue who labelled the jars. 

Fiachra: So discovery, contribution and composition are all 
separate adventures, and somehow the developer is 
expected to be the tour guide.   

Fiachra 11:35

That’s more organised than me. Mine are in browser tabs. I’m 
afraid to close the laptop in case the knowledge disappears 

And when you do find a skill, you’ve no idea whether it’s 
current, secure, duplicated somewhere else, or 
maintained by someone who left three projects ago 

Domhnall 11:32 Fiachra 11:35

I built a useful skill myself, but sharing it seems to 
require finding the right repository, the right template, 

the right tags and possibly the right phase of the moon!!

Fiachra 11:45

Exactly. I don’t want to spend half the day building an agent 
so I can begin the work I was meant to finish before lunch.

We have plenty of AI ingredients. What we don’t have is 
a menu, a kitchen, or any clue who labelled the jars 

Domhnall 11:48

Fiachra 11:45

So discovery, contribution and composition are 
all separate adventures, and somehow the 
developer is expected to be the tour guide 

Fiachra 11:45

Then comes the next challenge  You finally have 
skills, agents, MCPs, knowledge and hooks, and someone 
says: ‘Great, now assemble them into something useful.’

Domhnall 11:43
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Fiachra 11:30

Domhnall, do you know where people are finding all these useful 
AI skills? I keep getting links to repositories I can’t access 

I get different links from different people. I’ve started 
a spreadsheet called ‘Useful AI Things I Will Never 
Find Again.’ 

Domhnall 11:32

Fiachra: Domhnall, do you know where people are finding 
all these useful AI skills? I keep getting links to repositories I 
can’t access. 

Domhnall: I get different links from different people. I’ve 
started a spreadsheet called ‘Useful AI Things I Will Never 
Find Again.’

Fiachra: That’s more organised than me. Mine are in 
browser tabs. I’m afraid to close the laptop in case the 
knowledge disappears.

Domhnall: And when you do find a skill, you’ve no idea 
whether it’s current, secure, duplicated somewhere else, or 
maintained by someone who left three projects ago.

Fiachra: I built a useful skill myself, but sharing it seems to 
require finding the right repository, the right template, the 
right tags and possibly the right phase of the moon.

Domhnall: Then comes the next challenge. You finally have 
skills, agents, MCPs, knowledge and hooks, and someone 
says: ‘Great, now assemble them into something useful.’

Fiachra: Exactly. I don’t want to spend half the day building 
an agent so I can begin the work I was meant to finish 
before lunch.

Domhnall: We have plenty of AI ingredients. What we don’t 
have is a menu, a kitchen, or any clue who labelled the jars. 

Fiachra: So discovery, contribution and composition are all 
separate adventures, and somehow the developer is 
expected to be the tour guide.   

Fiachra 11:35

That’s more organised than me. Mine are in browser tabs. I’m 
afraid to close the laptop in case the knowledge disappears 

And when you do find a skill, you’ve no idea whether it’s 
current, secure, duplicated somewhere else, or 
maintained by someone who left three projects ago 

Domhnall 11:32 Fiachra 11:35

I built a useful skill myself, but sharing it seems to 
require finding the right repository, the right template, 

the right tags and possibly the right phase of the moon!!

Fiachra 11:45

Exactly. I don’t want to spend half the day building an agent 
so I can begin the work I was meant to finish before lunch.

We have plenty of AI ingredients. What we don’t have is 
a menu, a kitchen, or any clue who labelled the jars 

Domhnall 11:48

Fiachra 11:45

So discovery, contribution and composition are 
all separate adventures, and somehow the 
developer is expected to be the tour guide 

Fiachra 11:45

Then comes the next challenge  You finally have 
skills, agents, MCPs, knowledge and hooks, and someone 
says: ‘Great, now assemble them into something useful.’

Domhnall 11:43
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Developer 
Thoughts

Current 
Sentiment

What directory do I 
install the agent in 

again?

Finally, its working 
but I feel like I lost a 

lot of time

I’m losing time here 
troubleshooting AI infra 
– this is so frustrating!

Insight: 
How do I focus on the job to be done and not have to learn AI infra

Getting Started Explore Code Review Deploy
Development 

Stages

What do you mean I 
have the wrong 

agent!
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Demo
How do I focus on the job to be done and not have to learn AI infra
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What are we hearing - How do we share context, so 
we keep token spend down …

Product Engineering

8+ Years experience writing tests for 
pipelines 

Ciarán

Operations

7+ years of experience with pipelines and 
troubleshooting

Conchobar
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Hi Kieran 

everyone’s talking about AI, but getting all the 
tools set up on my laptop has been a nightmare.

Charlie 09:35

Here, I’ll send you the IDP setup guide. See that 
download? That’s an install script. Give it a go.

Kieran 11:14

https://idp.ericsson.com/gen-ai-docs/docs/getting-started/

Right... downloaded. I just run this?

Charlie 11:15

Yep. It can install Kiro, WSL, Docker, NMCTL, and 
a load of the other tools you need as a developer.

Kieran 13:45

Hold on... you’re joking? I’ve just spent four days installing 
most of that! 

Charlie 14:13

Right, password in... it’s downloading NMCTL... installing... 

...and it’s running! That’s it?!

Sorry, Charlie... maybe I should’ve sent you the 
link four days ago.

Kieran 13:45

Charlie 14:13

That’s it. The script does the heavy lifting.

Kieran 13:45

Four days, Kieran. Four days 

Charlie 14:13

Ciarán: Cohchobar, I finally got my Capability working. It only 
took seventeen prompts, three detours and enough context 
to qualify as a short novel. 

Cohchobar: Congratulations. I achieved the same result 
yesterday, except mine took nineteen prompts and one 
minor identity crisis.

Ciarán: Now the team wants the same insight. Do they all 
have to repeat the entire conversation?

Cohchobar: Apparently. We are industrialising artificial 
intelligence by asking ten developers to rediscover the same 
answer independently.

Ciarán: So we pay for the same tokens, wait for the same 
analysis and arrive at roughly the same starting point? 

Cohchobar: Roughly. Mine had a cheerful summary. Yours 
probably used a table.

Ciarán: Naturally. But for things like Pipeline Insights or 
Design Rule Analysis, the useful part is the shared result and 
its context.

Cohchobar: Instead, everyone burns tokens reconstructing 
the context before they can ask the question they actually 
care about.

Ciarán: It’s AI Groundhog Day, only the groundhog has a 
usage meter.

Ciarán 09:30

Cohchobar, I finally got my Capability working. It 
only took seventeen prompts, three detours and 

enough context to qualify as a short novel.

Now the team wants the same insight. Do they 
all have to repeat the entire conversation?

Ciarán 09:37

Apparently. We are industrialising artificial intelligence 
by asking ten developers to rediscover the same 
answer independently 

Cohchobar 09.42

So we pay for the same tokens, wait for the same analysis 
and arrive at roughly the same starting point? 

Ciarán 09:45

Cohchobar 09.47

Roughly. Mine had a cheerful summary. Yours probably 
used a table.

Naturally. But for things like Pipeline Insights or Design Rule 
Analysis, the useful part is the shared result and its context.

Ciarán 09:55

Congratulations. I achieved the same result 
yesterday, except mine took nineteen prompts 
and one minor identity crisis.

Cohchobar 09:35

Cohchobar 09.56

Instead, everyone burns tokens reconstructing the context 
before they can ask the question they actually care about.

It’s AI Groundhog Day, only the groundhog has a usage 
meter 

Ciarán 09:57

Search

Type a new message
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Hi Kieran 

everyone’s talking about AI, but getting all the 
tools set up on my laptop has been a nightmare.

Charlie 09:35

Here, I’ll send you the IDP setup guide. See that 
download? That’s an install script. Give it a go.

Kieran 11:14

https://idp.ericsson.com/gen-ai-docs/docs/getting-started/

Right... downloaded. I just run this?

Charlie 11:15

Yep. It can install Kiro, WSL, Docker, NMCTL, and 
a load of the other tools you need as a developer.

Kieran 13:45

Hold on... you’re joking? I’ve just spent four days installing 
most of that! 

Charlie 14:13

Right, password in... it’s downloading NMCTL... installing... 

...and it’s running! That’s it?!

Sorry, Charlie... maybe I should’ve sent you the 
link four days ago.

Kieran 13:45

Charlie 14:13

That’s it. The script does the heavy lifting.

Kieran 13:45

Four days, Kieran. Four days 

Charlie 14:13

Ciarán: Cohchobar, I finally got my Capability working. It only 
took seventeen prompts, three detours and enough context 
to qualify as a short novel. 

Cohchobar: Congratulations. I achieved the same result 
yesterday, except mine took nineteen prompts and one 
minor identity crisis.

Ciarán: Now the team wants the same insight. Do they all 
have to repeat the entire conversation?

Cohchobar: Apparently. We are industrialising artificial 
intelligence by asking ten developers to rediscover the same 
answer independently.

Ciarán: So we pay for the same tokens, wait for the same 
analysis and arrive at roughly the same starting point? 

Cohchobar: Roughly. Mine had a cheerful summary. Yours 
probably used a table.

Ciarán: Naturally. But for things like Pipeline Insights or 
Design Rule Analysis, the useful part is the shared result and 
its context.

Cohchobar: Instead, everyone burns tokens reconstructing 
the context before they can ask the question they actually 
care about.

Ciarán: It’s AI Groundhog Day, only the groundhog has a 
usage meter.

Ciarán 09:30

Cohchobar, I finally got my Capability working. It 
only took seventeen prompts, three detours and 
enough context to qualify as a short novel.

Now the team wants the same insight. Do they 
all have to repeat the entire conversation?

Ciarán 09:37

Apparently. We are industrialising artificial intelligence 
by asking ten developers to rediscover the same 
answer independently 

Cohchobar 09.42

So we pay for the same tokens, wait for the same analysis 
and arrive at roughly the same starting point? 

Ciarán 09:45

Cohchobar 09.47

Roughly. Mine had a cheerful summary. Yours probably 
used a table.

Naturally. But for things like Pipeline Insights or Design Rule 
Analysis, the useful part is the shared result and its context.

Ciarán 09:55

Congratulations. I achieved the same result 
yesterday, except mine took nineteen prompts 
and one minor identity crisis.

Cohchobar 09:35

Cohchobar 09.56

Instead, everyone burns tokens reconstructing the context 
before they can ask the question they actually care about.

It’s AI Groundhog Day, only the groundhog has a usage 
meter 

Ciarán 09:57

Search

Type a new message
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Hi Kieran 

everyone’s talking about AI, but getting all the 
tools set up on my laptop has been a nightmare.

Charlie 09:35

Here, I’ll send you the IDP setup guide. See that 
download? That’s an install script. Give it a go.

Kieran 11:14

https://idp.ericsson.com/gen-ai-docs/docs/getting-started/

Right... downloaded. I just run this?

Charlie 11:15

Yep. It can install Kiro, WSL, Docker, NMCTL, and 
a load of the other tools you need as a developer.

Kieran 13:45

Hold on... you’re joking? I’ve just spent four days installing 
most of that! 

Charlie 14:13

Right, password in... it’s downloading NMCTL... installing... 

...and it’s running! That’s it?!

Sorry, Charlie... maybe I should’ve sent you the 
link four days ago.

Kieran 13:45

Charlie 14:13

That’s it. The script does the heavy lifting.

Kieran 13:45

Four days, Kieran. Four days 

Charlie 14:13

Ciarán: Cohchobar, I finally got my Capability working. It only 
took seventeen prompts, three detours and enough context 
to qualify as a short novel. 

Cohchobar: Congratulations. I achieved the same result 
yesterday, except mine took nineteen prompts and one 
minor identity crisis.

Ciarán: Now the team wants the same insight. Do they all 
have to repeat the entire conversation?

Cohchobar: Apparently. We are industrialising artificial 
intelligence by asking ten developers to rediscover the same 
answer independently.

Ciarán: So we pay for the same tokens, wait for the same 
analysis and arrive at roughly the same starting point? 

Cohchobar: Roughly. Mine had a cheerful summary. Yours 
probably used a table.

Ciarán: Naturally. But for things like Pipeline Insights or 
Design Rule Analysis, the useful part is the shared result and 
its context.

Cohchobar: Instead, everyone burns tokens reconstructing 
the context before they can ask the question they actually 
care about.

Ciarán: It’s AI Groundhog Day, only the groundhog has a 
usage meter.

Ciarán 09:30

Cohchobar, I finally got my Capability working. It 
only took seventeen prompts, three detours and 
enough context to qualify as a short novel.

Now the team wants the same insight. Do they 
all have to repeat the entire conversation?

Ciarán 09:37

Apparently. We are industrialising artificial intelligence 
by asking ten developers to rediscover the same 
answer independently 

Cohchobar 09.42

So we pay for the same tokens, wait for the same analysis 
and arrive at roughly the same starting point? 

Ciarán 09:45

Cohchobar 09.47

Roughly. Mine had a cheerful summary. Yours probably 
used a table.

Naturally. But for things like Pipeline Insights or Design Rule 
Analysis, the useful part is the shared result and its context.

Ciarán 09:55

Congratulations. I achieved the same result 
yesterday, except mine took nineteen prompts 
and one minor identity crisis.

Cohchobar 09:35

Cohchobar 09.56

Instead, everyone burns tokens reconstructing the context 
before they can ask the question they actually care about.

It’s AI Groundhog Day, only the groundhog has a usage 
meter 

Ciarán 09:57

Search

Type a new message
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Hi Kieran 

everyone’s talking about AI, but getting all the 
tools set up on my laptop has been a nightmare.

Charlie 09:35

Here, I’ll send you the IDP setup guide. See that 
download? That’s an install script. Give it a go.

Kieran 11:14

https://idp.ericsson.com/gen-ai-docs/docs/getting-started/

Right... downloaded. I just run this?

Charlie 11:15

Yep. It can install Kiro, WSL, Docker, NMCTL, and 
a load of the other tools you need as a developer.

Kieran 13:45

Hold on... you’re joking? I’ve just spent four days installing 
most of that! 

Charlie 14:13

Right, password in... it’s downloading NMCTL... installing... 

...and it’s running! That’s it?!

Sorry, Charlie... maybe I should’ve sent you the 
link four days ago.

Kieran 13:45

Charlie 14:13

That’s it. The script does the heavy lifting.

Kieran 13:45

Four days, Kieran. Four days 

Charlie 14:13

Ciarán: Cohchobar, I finally got my Capability working. It only 
took seventeen prompts, three detours and enough context 
to qualify as a short novel. 

Cohchobar: Congratulations. I achieved the same result 
yesterday, except mine took nineteen prompts and one 
minor identity crisis.

Ciarán: Now the team wants the same insight. Do they all 
have to repeat the entire conversation?

Cohchobar: Apparently. We are industrialising artificial 
intelligence by asking ten developers to rediscover the same 
answer independently.

Ciarán: So we pay for the same tokens, wait for the same 
analysis and arrive at roughly the same starting point? 

Cohchobar: Roughly. Mine had a cheerful summary. Yours 
probably used a table.

Ciarán: Naturally. But for things like Pipeline Insights or 
Design Rule Analysis, the useful part is the shared result and 
its context.

Cohchobar: Instead, everyone burns tokens reconstructing 
the context before they can ask the question they actually 
care about.

Ciarán: It’s AI Groundhog Day, only the groundhog has a 
usage meter.

Ciarán 09:30

Cohchobar, I finally got my Capability working. It 
only took seventeen prompts, three detours and 
enough context to qualify as a short novel.

Now the team wants the same insight. Do they 
all have to repeat the entire conversation?

Ciarán 09:37

Apparently. We are industrialising artificial intelligence 
by asking ten developers to rediscover the same 
answer independently 

Cohchobar 09.42

So we pay for the same tokens, wait for the same analysis 
and arrive at roughly the same starting point? 

Ciarán 09:45

Cohchobar 09.47

Roughly. Mine had a cheerful summary. Yours probably 
used a table.

Naturally. But for things like Pipeline Insights or Design Rule 
Analysis, the useful part is the shared result and its context.

Ciarán 09:55

Congratulations. I achieved the same result 
yesterday, except mine took nineteen prompts 
and one minor identity crisis.

Cohchobar 09:35

Cohchobar 09.56

Instead, everyone burns tokens reconstructing the context 
before they can ask the question they actually care about.

It’s AI Groundhog Day, only the groundhog has a usage 
meter 

Ciarán 09:57

Search

Type a new message
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Hi Kieran 

everyone’s talking about AI, but getting all the 
tools set up on my laptop has been a nightmare.

Charlie 09:35

Here, I’ll send you the IDP setup guide. See that 
download? That’s an install script. Give it a go.

Kieran 11:14

https://idp.ericsson.com/gen-ai-docs/docs/getting-started/

Right... downloaded. I just run this?

Charlie 11:15

Yep. It can install Kiro, WSL, Docker, NMCTL, and 
a load of the other tools you need as a developer.

Kieran 13:45

Hold on... you’re joking? I’ve just spent four days installing 
most of that! 

Charlie 14:13

Right, password in... it’s downloading NMCTL... installing... 

...and it’s running! That’s it?!

Sorry, Charlie... maybe I should’ve sent you the 
link four days ago.

Kieran 13:45

Charlie 14:13

That’s it. The script does the heavy lifting.

Kieran 13:45

Four days, Kieran. Four days 

Charlie 14:13

Ciarán: Cohchobar, I finally got my Capability working. It only 
took seventeen prompts, three detours and enough context 
to qualify as a short novel. 

Cohchobar: Congratulations. I achieved the same result 
yesterday, except mine took nineteen prompts and one 
minor identity crisis.

Ciarán: Now the team wants the same insight. Do they all 
have to repeat the entire conversation?

Cohchobar: Apparently. We are industrialising artificial 
intelligence by asking ten developers to rediscover the same 
answer independently.

Ciarán: So we pay for the same tokens, wait for the same 
analysis and arrive at roughly the same starting point? 

Cohchobar: Roughly. Mine had a cheerful summary. Yours 
probably used a table.

Ciarán: Naturally. But for things like Pipeline Insights or 
Design Rule Analysis, the useful part is the shared result and 
its context.

Cohchobar: Instead, everyone burns tokens reconstructing 
the context before they can ask the question they actually 
care about.

Ciarán: It’s AI Groundhog Day, only the groundhog has a 
usage meter.

Ciarán 09:30

Cohchobar, I finally got my Capability working. It 
only took seventeen prompts, three detours and 

enough context to qualify as a short novel.

Apparently. We are industrialising artificial intelligence 
by asking ten developers to rediscover the same 
answer independently 

Cohchobar 09.42

So we pay for the same tokens, wait for the same analysis 
and arrive at roughly the same starting point? 

Ciarán 09:45

Cohchobar 09.47

Roughly. Mine had a cheerful summary. Yours probably 
used a table.

Naturally. But for things like Pipeline Insights or Design Rule 
Analysis, the useful part is the shared result and its context.

Ciarán 09:55

Congratulations. I achieved the same result 
yesterday, except mine took nineteen prompts 
and one minor identity crisis.

Cohchobar 09:35

Cohchobar 09.56

Instead, everyone burns tokens reconstructing the context 
before they can ask the question they actually care about.

It’s AI Groundhog Day, only the groundhog has a usage meter 

Ciarán 09:57

Search

Type a new message

Now the team wants the same insight. Do they 
all have to repeat the entire conversation?

Ciarán 09:37
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Hi Kieran 

everyone’s talking about AI, but getting all the 
tools set up on my laptop has been a nightmare.

Charlie 09:35

Here, I’ll send you the IDP setup guide. See that 
download? That’s an install script. Give it a go.

Kieran 11:14

https://idp.ericsson.com/gen-ai-docs/docs/getting-started/

Right... downloaded. I just run this?

Charlie 11:15

Yep. It can install Kiro, WSL, Docker, NMCTL, and 
a load of the other tools you need as a developer.

Kieran 13:45

Hold on... you’re joking? I’ve just spent four days installing 
most of that! 

Charlie 14:13

Right, password in... it’s downloading NMCTL... installing... 

...and it’s running! That’s it?!

Sorry, Charlie... maybe I should’ve sent you the 
link four days ago.

Kieran 13:45

Charlie 14:13

That’s it. The script does the heavy lifting.

Kieran 13:45

Four days, Kieran. Four days 

Charlie 14:13

Ciarán: Cohchobar, I finally got my Capability working. It only 
took seventeen prompts, three detours and enough context 
to qualify as a short novel. 

Cohchobar: Congratulations. I achieved the same result 
yesterday, except mine took nineteen prompts and one 
minor identity crisis.

Ciarán: Now the team wants the same insight. Do they all 
have to repeat the entire conversation?

Cohchobar: Apparently. We are industrialising artificial 
intelligence by asking ten developers to rediscover the same 
answer independently.

Ciarán: So we pay for the same tokens, wait for the same 
analysis and arrive at roughly the same starting point? 

Cohchobar: Roughly. Mine had a cheerful summary. Yours 
probably used a table.

Ciarán: Naturally. But for things like Pipeline Insights or 
Design Rule Analysis, the useful part is the shared result and 
its context.

Cohchobar: Instead, everyone burns tokens reconstructing 
the context before they can ask the question they actually 
care about.

Ciarán: It’s AI Groundhog Day, only the groundhog has a 
usage meter.

Ciarán 09:30

Cohchobar, I finally got my Capability working. It 
only took seventeen prompts, three detours and 

enough context to qualify as a short novel.

Apparently. We are industrialising artificial intelligence 
by asking ten developers to rediscover the same 
answer independently 

Cohchobar 09.42

So we pay for the same tokens, wait for the same analysis 
and arrive at roughly the same starting point? 

Ciarán 09:45

Cohchobar 09.47

Roughly. Mine had a cheerful summary. Yours probably 
used a table.

Naturally. But for things like Pipeline Insights or Design Rule 
Analysis, the useful part is the shared result and its context.

Ciarán 09:55

Congratulations. I achieved the same result 
yesterday, except mine took nineteen prompts 
and one minor identity crisis.

Cohchobar 09:35

Cohchobar 09.56

Instead, everyone burns tokens reconstructing the context 
before they can ask the question they actually care about.

It’s AI Groundhog Day, only the groundhog has a usage meter 

Ciarán 09:57

Search

Type a new message

Now the team wants the same insight. Do they 
all have to repeat the entire conversation?

Ciarán 09:37
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Hi Kieran 

everyone’s talking about AI, but getting all the 
tools set up on my laptop has been a nightmare.

Charlie 09:35

Here, I’ll send you the IDP setup guide. See that 
download? That’s an install script. Give it a go.

Kieran 11:14

https://idp.ericsson.com/gen-ai-docs/docs/getting-started/

Right... downloaded. I just run this?

Charlie 11:15

Yep. It can install Kiro, WSL, Docker, NMCTL, and 
a load of the other tools you need as a developer.

Kieran 13:45

Hold on... you’re joking? I’ve just spent four days installing 
most of that! 

Charlie 14:13

Right, password in... it’s downloading NMCTL... installing... 

...and it’s running! That’s it?!

Sorry, Charlie... maybe I should’ve sent you the 
link four days ago.

Kieran 13:45

Charlie 14:13

That’s it. The script does the heavy lifting.

Kieran 13:45

Four days, Kieran. Four days 

Charlie 14:13

Ciarán: Cohchobar, I finally got my Capability working. It only 
took seventeen prompts, three detours and enough context 
to qualify as a short novel. 

Cohchobar: Congratulations. I achieved the same result 
yesterday, except mine took nineteen prompts and one 
minor identity crisis.

Ciarán: Now the team wants the same insight. Do they all 
have to repeat the entire conversation?

Cohchobar: Apparently. We are industrialising artificial 
intelligence by asking ten developers to rediscover the same 
answer independently.

Ciarán: So we pay for the same tokens, wait for the same 
analysis and arrive at roughly the same starting point? 

Cohchobar: Roughly. Mine had a cheerful summary. Yours 
probably used a table.

Ciarán: Naturally. But for things like Pipeline Insights or 
Design Rule Analysis, the useful part is the shared result and 
its context.

Cohchobar: Instead, everyone burns tokens reconstructing 
the context before they can ask the question they actually 
care about.

Ciarán: It’s AI Groundhog Day, only the groundhog has a 
usage meter.

Ciarán 09:30

Cohchobar, I finally got my Capability working. It 
only took seventeen prompts, three detours and 

enough context to qualify as a short novel.

Apparently. We are industrialising artificial intelligence 
by asking ten developers to rediscover the same 
answer independently 

Cohchobar 09.42

So we pay for the same tokens, wait for the same analysis 
and arrive at roughly the same starting point? 

Ciarán 09:45

Cohchobar 09.47

Roughly. Mine had a cheerful summary. Yours probably 
used a table.

Naturally. But for things like Pipeline Insights or Design Rule 
Analysis, the useful part is the shared result and its context.

Ciarán 09:55

Congratulations. I achieved the same result 
yesterday, except mine took nineteen prompts 
and one minor identity crisis.

Cohchobar 09:35

Cohchobar 09.56

Instead, everyone burns tokens reconstructing the context 
before they can ask the question they actually care about.

It’s AI Groundhog Day, only the groundhog has a usage meter 

Ciarán 09:57

Now the team wants the same insight. Do they 
all have to repeat the entire conversation?

Ciarán 09:37

Search

Type a new message
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Hi Kieran 

everyone’s talking about AI, but getting all the 
tools set up on my laptop has been a nightmare.

Charlie 09:35

Here, I’ll send you the IDP setup guide. See that 
download? That’s an install script. Give it a go.

Kieran 11:14

https://idp.ericsson.com/gen-ai-docs/docs/getting-started/

Right... downloaded. I just run this?

Charlie 11:15

Yep. It can install Kiro, WSL, Docker, NMCTL, and a 
load of the other tools you need as a developer.

Kieran 13:45

Hold on... you’re joking? I’ve just spent four days installing 
most of that! 

Charlie 14:13

Right, password in... it’s downloading NMCTL... installing... 

...and it’s running! That’s it?!

Sorry, Charlie... maybe I should’ve sent you the 
link four days ago.

Kieran 13:45

Charlie 14:13

That’s it. The script does the heavy lifting.

Kieran 13:45

Four days, Kieran. Four days 

Charlie 14:13

Ciarán: Cohchobar, I finally got my Capability working. It only 
took seventeen prompts, three detours and enough context 
to qualify as a short novel. 

Cohchobar: Congratulations. I achieved the same result 
yesterday, except mine took nineteen prompts and one 
minor identity crisis.

Ciarán: Now the team wants the same insight. Do they all 
have to repeat the entire conversation?

Cohchobar: Apparently. We are industrialising artificial 
intelligence by asking ten developers to rediscover the same 
answer independently.

Ciarán: So we pay for the same tokens, wait for the same 
analysis and arrive at roughly the same starting point? 

Cohchobar: Roughly. Mine had a cheerful summary. Yours 
probably used a table.

Ciarán: Naturally. But for things like Pipeline Insights or 
Design Rule Analysis, the useful part is the shared result and 
its context.

Cohchobar: Instead, everyone burns tokens reconstructing 
the context before they can ask the question they actually 
care about.

Ciarán: It’s AI Groundhog Day, only the groundhog has a 
usage meter.

Ciarán 09:30

Cohchobar, I finally got my Capability working. It 
only took seventeen prompts, three detours and 

enough context to qualify as a short novel.

Apparently. We are industrialising artificial intelligence 
by asking ten developers to rediscover the same 
answer independently 

Cohchobar 09.42

So we pay for the same tokens, wait for the same analysis 
and arrive at roughly the same starting point? 

Ciarán 09:45

Cohchobar 09.47

Roughly. Mine had a cheerful summary. Yours probably 
used a table.

Naturally. But for things like Pipeline Insights or Design Rule 
Analysis, the useful part is the shared result and its context.

Ciarán 09:55

Congratulations. I achieved the same result 
yesterday, except mine took nineteen prompts 
and one minor identity crisis.

Cohchobar 09:35

Cohchobar 09.56

Instead, everyone burns tokens reconstructing the context 
before they can ask the question they actually care about.

It’s AI Groundhog Day, only the groundhog has a usage meter 

Ciarán 09:57

Now the team wants the same insight. Do they 
all have to repeat the entire conversation?

Ciarán 09:37

Search

Type a new message
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Hi Kieran 

everyone’s talking about AI, but getting all the 
tools set up on my laptop has been a nightmare.

Charlie 09:35

Here, I’ll send you the IDP setup guide. See that 
download? That’s an install script. Give it a go.

Kieran 11:14

https://idp.ericsson.com/gen-ai-docs/docs/getting-started/

Right... downloaded. I just run this?

Charlie 11:15

Yep. It can install Kiro, WSL, Docker, NMCTL, and a 
load of the other tools you need as a developer.

Kieran 13:45

Hold on... you’re joking? I’ve just spent four days installing 
most of that! 

Charlie 14:13

Right, password in... it’s downloading NMCTL... installing... 

...and it’s running! That’s it?!

Sorry, Charlie... maybe I should’ve sent you the 
link four days ago.

Kieran 13:45

Charlie 14:13

That’s it. The script does the heavy lifting.

Kieran 13:45

Four days, Kieran. Four days 

Charlie 14:13

Ciarán: Cohchobar, I finally got my Capability working. It only 
took seventeen prompts, three detours and enough context 
to qualify as a short novel. 

Cohchobar: Congratulations. I achieved the same result 
yesterday, except mine took nineteen prompts and one 
minor identity crisis.

Ciarán: Now the team wants the same insight. Do they all 
have to repeat the entire conversation?

Cohchobar: Apparently. We are industrialising artificial 
intelligence by asking ten developers to rediscover the same 
answer independently.

Ciarán: So we pay for the same tokens, wait for the same 
analysis and arrive at roughly the same starting point? 

Cohchobar: Roughly. Mine had a cheerful summary. Yours 
probably used a table.

Ciarán: Naturally. But for things like Pipeline Insights or 
Design Rule Analysis, the useful part is the shared result and 
its context.

Cohchobar: Instead, everyone burns tokens reconstructing 
the context before they can ask the question they actually 
care about.

Ciarán: It’s AI Groundhog Day, only the groundhog has a 
usage meter.

Ciarán 09:30

Cohchobar, I finally got my Capability working. It 
only took seventeen prompts, three detours and 

enough context to qualify as a short novel.
Apparently. We are industrialising artificial intelligence 
by asking ten developers to rediscover the same 
answer independently 

Cohchobar 09.42

So we pay for the same tokens, wait for the same analysis 
and arrive at roughly the same starting point? 

Ciarán 09:45

Cohchobar 09.47

Roughly. Mine had a cheerful summary. Yours probably 
used a table.

Naturally. But for things like Pipeline Insights or Design Rule 
Analysis, the useful part is the shared result and its context.

Ciarán 09:55

Congratulations. I achieved the same result 
yesterday, except mine took nineteen prompts 
and one minor identity crisis.

Cohchobar 09:35

Cohchobar 09.56

Instead, everyone burns tokens reconstructing the context 
before they can ask the question they actually care about.

It’s AI Groundhog Day, only the groundhog has a usage meter 

Ciarán 09:57

Now the team wants the same insight. Do they 
all have to repeat the entire conversation?

Ciarán 09:37

Search

Type a new message
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Hi Kieran 

everyone’s talking about AI, but getting all the 
tools set up on my laptop has been a nightmare.

Charlie 09:35

Here, I’ll send you the IDP setup guide. See that 
download? That’s an install script. Give it a go.

Kieran 11:14

https://idp.ericsson.com/gen-ai-docs/docs/getting-started/

Right... downloaded. I just run this?

Charlie 11:15

Yep. It can install Kiro, WSL, Docker, NMCTL, and a 
load of the other tools you need as a developer.

Kieran 13:45

Hold on... you’re joking? I’ve just spent four days installing 
most of that! 

Charlie 14:13

Right, password in... it’s downloading NMCTL... installing... 

...and it’s running! That’s it?!

Sorry, Charlie... maybe I should’ve sent you the 
link four days ago.

Kieran 13:45

Charlie 14:13

That’s it. The script does the heavy lifting.

Kieran 13:45

Four days, Kieran. Four days 

Charlie 14:13

Ciarán: Cohchobar, I finally got my Capability working. It only 
took seventeen prompts, three detours and enough context 
to qualify as a short novel. 

Cohchobar: Congratulations. I achieved the same result 
yesterday, except mine took nineteen prompts and one 
minor identity crisis.

Ciarán: Now the team wants the same insight. Do they all 
have to repeat the entire conversation?

Cohchobar: Apparently. We are industrialising artificial 
intelligence by asking ten developers to rediscover the same 
answer independently.

Ciarán: So we pay for the same tokens, wait for the same 
analysis and arrive at roughly the same starting point? 

Cohchobar: Roughly. Mine had a cheerful summary. Yours 
probably used a table.

Ciarán: Naturally. But for things like Pipeline Insights or 
Design Rule Analysis, the useful part is the shared result and 
its context.

Cohchobar: Instead, everyone burns tokens reconstructing 
the context before they can ask the question they actually 
care about.

Ciarán: It’s AI Groundhog Day, only the groundhog has a 
usage meter.

Ciarán 09:30

Cohchobar, I finally got my Capability working. It 
only took seventeen prompts, three detours and 

enough context to qualify as a short novel.

Apparently. We are industrialising artificial intelligence 
by asking ten developers to rediscover the same 
answer independently 

Cohchobar 09.42

So we pay for the same tokens, wait for the same analysis 
and arrive at roughly the same starting point? 

Ciarán 09:45

Cohchobar 09.47

Roughly. Mine had a cheerful summary. Yours probably 
used a table.

Naturally. But for things like Pipeline Insights or Design Rule 
Analysis, the useful part is the shared result and its context.

Ciarán 09:55

Congratulations. I achieved the same result 
yesterday, except mine took nineteen prompts 
and one minor identity crisis.

Cohchobar 09:35

Cohchobar 09.56

Instead, everyone burns tokens reconstructing the context 
before they can ask the question they actually care about.

It’s AI Groundhog Day, only the groundhog has a usage meter 

Ciarán 09:57

Now the team wants the same insight. Do they 
all have to repeat the entire conversation?

Ciarán 09:37

Search

Type a new message
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Hi Kieran 

everyone’s talking about AI, but getting all the 
tools set up on my laptop has been a nightmare.

Charlie 09:35

Here, I’ll send you the IDP setup guide. See that 
download? That’s an install script. Give it a go.

Kieran 11:14

https://idp.ericsson.com/gen-ai-docs/docs/getting-started/

Right... downloaded. I just run this?

Charlie 11:15

Yep. It can install Kiro, WSL, Docker, NMCTL, and a 
load of the other tools you need as a developer.

Kieran 13:45

Hold on... you’re joking? I’ve just spent four days installing 
most of that! 

Charlie 14:13

Right, password in... it’s downloading NMCTL... installing... 

...and it’s running! That’s it?!

Sorry, Charlie... maybe I should’ve sent you the 
link four days ago.

Kieran 13:45

Charlie 14:13

That’s it. The script does the heavy lifting.

Kieran 13:45

Four days, Kieran. Four days 

Charlie 14:13

Ciarán: Cohchobar, I finally got my Capability working. It only 
took seventeen prompts, three detours and enough context 
to qualify as a short novel. 

Cohchobar: Congratulations. I achieved the same result 
yesterday, except mine took nineteen prompts and one 
minor identity crisis.

Ciarán: Now the team wants the same insight. Do they all 
have to repeat the entire conversation?

Cohchobar: Apparently. We are industrialising artificial 
intelligence by asking ten developers to rediscover the same 
answer independently.

Ciarán: So we pay for the same tokens, wait for the same 
analysis and arrive at roughly the same starting point? 

Cohchobar: Roughly. Mine had a cheerful summary. Yours 
probably used a table.

Ciarán: Naturally. But for things like Pipeline Insights or 
Design Rule Analysis, the useful part is the shared result and 
its context.

Cohchobar: Instead, everyone burns tokens reconstructing 
the context before they can ask the question they actually 
care about.

Ciarán: It’s AI Groundhog Day, only the groundhog has a 
usage meter.

Ciarán 09:30

Cohchobar, I finally got my Capability working. It 
only took seventeen prompts, three detours and 

enough context to qualify as a short novel.

Apparently. We are industrialising artificial intelligence 
by asking ten developers to rediscover the same 
answer independently 

Cohchobar 09.42

So we pay for the same tokens, wait for the same analysis 
and arrive at roughly the same starting point? 

Ciarán 09:45Cohchobar 09.47

Roughly. Mine had a cheerful summary. Yours probably 
used a table.

Naturally. But for things like Pipeline Insights or Design Rule 
Analysis, the useful part is the shared result and its context.

Ciarán 09:55

Congratulations. I achieved the same result 
yesterday, except mine took nineteen prompts 
and one minor identity crisis.

Cohchobar 09:35

Cohchobar 09.56

Instead, everyone burns tokens reconstructing the context 
before they can ask the question they actually care about.

It’s AI Groundhog Day, only the groundhog has a usage meter 

Ciarán 09:57

Now the team wants the same insight. Do they 
all have to repeat the entire conversation?

Ciarán 09:37

Search

Type a new message
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Developer 
Thoughts

Current 
Sentiment

Feels like we are all 
running the same thing 

in isolation

Insight: 
How do we share context, so we keep token spend down

This looks useful but I 
can’t believe it cost that 

many tokens?

Getting Started Explore Code Review Deploy
Development 

Stages

I am worried I just 
wasted a whole lot of 

tokens 

Why are there so 
many review agents 

and why are they 
giving different 

results
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Demo
How do we share context so we keep token spend down
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Pipeline Insights: API requests vs cost
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API requests (left axis) Cost (right axis, $)

Cost reduction through tuning over 90 days 



|  2021 -10 -06  |  Page 46

Planning

Sentinel

Implementation Quality Operations Release Maintenance

Built from AI Artefacts
contributed by humans to the AI Space

Skill

Knowledge

Hook

MCP / Tool / Agent

Steering

Capability

Self improving centralized capabilities

↻ ↻ ↻ ↻ ↻ ↻

Self improving AI Powered SDLC
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Ericsson NMDX Approach

Continuous engagement 

with Developers …

• Adding  GenAI content

• Automated workflows

• Removing silos

189 Visits
Jan 2024

4073 Visits
October 2025

3439 Visits
March 2025

-2NPS
Nov 2024

-22 NPS
July 2023

838 Visits
September 2024

2170 Visits
January 2025

+3NPS
Dec 2025

Weekly Visits

DX  AI taking the next step powering our 
developers experience with AI.

4614 Visits
March 2026

5717 Visits
Oct 2026

?NPS
 Nov 2026
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Damien O’Toole Kieran Egan

Principal Engineer Engineering Manager

damien.otoole@ericsson.com kieran.egan@ericsson.com

Further reading
• How Ericsson Scaled Developer Experience With Backstage - Backstagecon – Nov 10th 2025

• The Journey Continues -  Backstage Community - March 18th 2026

• Ericsson Technology Review | Enhancing developer experience to accelerate network automation  

Contact us

https://youtu.be/1mDEkiN4NTs?si=HkGig-Do_Q34H4ez
https://youtu.be/1mDEkiN4NTs?si=HkGig-Do_Q34H4ez
https://youtu.be/1mDEkiN4NTs?si=HkGig-Do_Q34H4ez
https://youtu.be/1mDEkiN4NTs?si=HkGig-Do_Q34H4ez
https://youtu.be/1mDEkiN4NTs?si=HkGig-Do_Q34H4ez
https://youtu.be/1mDEkiN4NTs?si=HkGig-Do_Q34H4ez
https://youtu.be/1mDEkiN4NTs?si=HkGig-Do_Q34H4ez
https://youtu.be/1mDEkiN4NTs?si=HkGig-Do_Q34H4ez
https://youtu.be/1mDEkiN4NTs?si=HkGig-Do_Q34H4ez
https://www.ericsson.com/en/reports-and-papers/ericsson-technology-review/articles/enhancing-developer-experience-to-accelerate-network-automation
https://www.ericsson.com/en/reports-and-papers/ericsson-technology-review/articles/enhancing-developer-experience-to-accelerate-network-automation
https://www.ericsson.com/en/reports-and-papers/ericsson-technology-review/articles/enhancing-developer-experience-to-accelerate-network-automation
https://www.ericsson.com/en/reports-and-papers/ericsson-technology-review/articles/enhancing-developer-experience-to-accelerate-network-automation
https://www.ericsson.com/en/reports-and-papers/ericsson-technology-review/articles/enhancing-developer-experience-to-accelerate-network-automation
https://www.ericsson.com/en/reports-and-papers/ericsson-technology-review/articles/enhancing-developer-experience-to-accelerate-network-automation
https://www.ericsson.com/en/reports-and-papers/ericsson-technology-review/articles/enhancing-developer-experience-to-accelerate-network-automation
https://www.ericsson.com/en/reports-and-papers/ericsson-technology-review/articles/enhancing-developer-experience-to-accelerate-network-automation
https://www.ericsson.com/en/reports-and-papers/ericsson-technology-review/articles/enhancing-developer-experience-to-accelerate-network-automation
https://www.ericsson.com/en/reports-and-papers/ericsson-technology-review/articles/enhancing-developer-experience-to-accelerate-network-automation
https://www.ericsson.com/en/reports-and-papers/ericsson-technology-review/articles/enhancing-developer-experience-to-accelerate-network-automation

	Intro
	Slide 1

	Set the Secene
	Slide 2
	Slide 3
	Slide 4

	Pain Point One
	Slide 5: What we are hearing - how do I get started with AI tooling on my laptop …
	Slide 6
	Slide 7
	Slide 8
	Slide 9
	Slide 10
	Slide 11
	Slide 12
	Slide 13
	Slide 14
	Slide 15
	Slide 16: Demo How do I get started with AI tooling on my laptop

	Pain Point Two
	Slide 17: What we are hearing - How do I focus on the job to be done and not have to learn AI infra …
	Slide 18
	Slide 19
	Slide 20
	Slide 21
	Slide 22
	Slide 23
	Slide 24
	Slide 25
	Slide 26
	Slide 27
	Slide 28
	Slide 29
	Slide 30: Demo How do I focus on the job to be done and not have to learn AI infra

	Pain Point Three
	Slide 31: What are we hearing - How do we share context, so we keep token spend down …
	Slide 32
	Slide 33
	Slide 34
	Slide 35
	Slide 36
	Slide 37
	Slide 38
	Slide 39
	Slide 40
	Slide 41
	Slide 42
	Slide 43
	Slide 44: Demo How do we share context so we keep token spend down

	Key Takeaways
	Slide 45
	Slide 46
	Slide 47

	End
	Slide 48


