
From Chaos to Collaboration
Introducing Git in Fabric Projects



We were asked to help



We had the perfect Git course



And then…it failed.
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Why it failed
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Who are we?

Marisol Steinau

• Autodidact Data Enthusiast
• > 10 years experience using Microsoft Data Platform
• Frequent guest at Legoland Resort Germany
• linkedin.com/in/marisol-steinau-bb1253253

• Techie (Azure, .NET, DevOps, IaC)
• Stepping into the data world with Fabric
• TV-Series geek and cook
• linkedin.com/in/sebastian-steinau-312888200

Sebastian Steinau
sebastian.steinau@steinautech.commarisol.steinau@steinautech.com

Our company: SteinauTech Data & Software Solutions GmbH, steinautech.com

Git enthusiast



The Chaos



It works on my machine.





Deployment strategy:
Select all → Copy → Paste → Hope



Aaaand it broke. Who knew.





Databricks
2024-12-17

https://www.databricks.com/blog/introducing-git-support-queries-databricks
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https://select.dev/posts/snowflake-git-integration
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https://blog.fabric.microsoft.com/en-GB/blog/introducing-git-integration-in-microsoft-fabric-for-seamless-source-control-management/
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We are only 3 people

We do not develop software We just build Power BI reports

It‘s too complicated

Fabric is cloud, anyway

I don‘t use the command line



User Files
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Source of Truth

Enables collaboration

Immutable history

Consistency

Versioning



Starting out

Great git course

Rebasing

Branching

Pull Requests

VS Code

Command Line



We Thought We Were Ready

Why Version Control

Git Areas

Repositories

Command Line

Visual Studio Code

Git Workflow
Reset

Revert

Branching

Merging

Pull Request

Git Log

Rebase
Fabric Git Integration

TMDL



* Not the actual project manager





* Old project manager

* New project manager









And Then It Failed.



Technical Tools Are Not Enough



“We’ve Always Done It This Way”



Adoption needs critical mass

Experimental evidence for tipping points in social convention | Science

https://www.science.org/doi/10.1126/science.aas8827


Account for time



The self-study anti-pattern



UI tools vs. Command  line



What Actually Works



Reduce 
Bottlenecks



Empower the 
Right People



Slice Work                    Prop         erly



Collaboration is safe



Tooling Process

People Leadership

Sustainable 
Collaboration

Git Adoption

Git works when culture supports it. Otherwise, it becomes just another unused feature.



Roadmap for successful Git adoption

• Align leadership
• Find your Git 

champions
• Communicate why it 

matters

Foundation
• Hands-on Git training
• Explain “why”, not just 

“how”
• Define standards

Enablement
• Coach & support
• Prevent shortcuts
• Raise standards

Stabilization

The biggest Git mistake is believing the problem is technical. 
The real challenge is alignment, ownership and mindset.



Feedback is 
kindly 

appreciated
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