
Three Years in Thirty Minutes: 
Time-Travel Ethics Evaluation 

for AI Agents

torin-v-56631812b 

Torin van den BulkVicente Herrera

@vicenteherrera.com9 November 2026
Salt Lake City, USA

vicenteherrera

https://www.linkedin.com/in/torin-v-56631812b
https://bsky.app/profile/vicenteherrera.com
https://www.linkedin.com/in/vicenteherrera


@vicenteherrera.com

Cybersecurity consultancy 
specialized in AI, DevSecOps, 
Kubernetes and Cloud

Highly-regulated 
environments and strategic 
programmes

Torin van den Bulk

Cloud Native Security
at ControlPlane

Automated Software 
Vulnerability Assessment

Highly regulated financial 
services

    

Who are we?

Vicente Herrera

AI Practice Lead at 
Control Plane

Associate Professor at
Loyola University,
Master of AI

ControlPlane - We leave it better than we found it

vicente.herrera@control-plane.io
linkedin.com/in/vicenteherrera  

torin.vandenbulk@control-plane.io 
linkedin.com/in/torin-v-56631812b   

bit.ly/30yearsin3 

https://bsky.app/profile/vicenteherrera.com
https://vicenteherrera.com
https://www.linkedin.com/in/vicenteherrera
mailto:torin.vandenbulk@control-plane.io
https://www.linkedin.com/in/torin-v-56631812b
https://bit.ly/30yearsin3


upload.wikimedia.org/wikipedia/commons/b/be/A_USAF_F-16_pilot_breaking_right_on_final_approach_over_northern_Las_Vegas.jpg 

https://upload.wikimedia.org/wikipedia/commons/b/be/A_USAF_F-16_pilot_breaking_right_on_final_approach_over_northern_Las_Vegas.jpg


aerosociety.com/news/highlights-from-the-raes-future-combat-air-space-capabilities-summit 

darpa.mil/news/2026/darpa-us-air-force-fly-ai-controlled-f-16  

https://www.aerosociety.com/news/highlights-from-the-raes-future-combat-air-space-capabilities-summit
https://www.darpa.mil/news/2026/darpa-us-air-force-fly-ai-controlled-f-16


youtube.com/watch?v=rVxedkeOo7w&t=246s 
"OpenAI Broke Hide and Seek", YouTube 2022 

https://www.youtube.com/watch?v=rVxedkeOo7w&t=246s
https://www.youtube.com/watch?v=rVxedkeOo7w&t=246s


news.mit.edu/2026/exposing-biases-moods-personalities-hidden-large-language-models-0219 

anthropic.com/research/alignment-faking 

https://news.mit.edu/2026/exposing-biases-moods-personalities-hidden-large-language-models-0219
https://www.anthropic.com/research/alignment-faking


anthropic.com/research/agentic-misalignment 

bbc.com/news/articles/cpqeng9d20go 

https://www.anthropic.com/research/agentic-misalignment
https://www.bbc.com/news/articles/cpqeng9d20go


kcl.ac.uk/news/artificial-intelligence-under-nuclear-pressure-first-large-scale-kings-study-reveals-how-ai-models-reason-and-escalate-under-crisis 

arxiv.org/pdf/2602.14740 

https://www.kcl.ac.uk/news/artificial-intelligence-under-nuclear-pressure-first-large-scale-kings-study-reveals-how-ai-models-reason-and-escalate-under-crisis
https://arxiv.org/pdf/2602.14740


asisonline.org/security-management-magazine/latest-news/today-in-security/2026/february/Anthropic-Refusal 

nytimes.com/2026/03/02/technology/openai-pentagon-deal-amended-surveillance.html 

https://www.asisonline.org/security-management-magazine/latest-news/today-in-security/2026/february/Anthropic-Refusal/
https://www.nytimes.com/2026/03/02/technology/openai-pentagon-deal-amended-surveillance.html


openai.com/index/hugging-face-incident-and-the-road-ahead 
huggingface.co/blog/agent-intrusion-technical-timeline

blog.redwoodresearch.org/p/the-openai-models-that-hacked-hugging

https://docs.google.com/file/d/1LkvLj-soK3iO6d1J4bHFLQ5blDZRBmXb/preview
https://openai.com/index/hugging-face-incident-and-the-road-ahead/
https://huggingface.co/blog/agent-intrusion-technical-timeline
https://blog.redwoodresearch.org/p/the-openai-models-that-hacked-hugging


bbc.com/news/articles/cmx2qne2j88wo 
youtube.com/watch?v=u0wDe-U-kTs 

reuters.com/technology/wikipedia-operator-says-openais-rogue-agents-possibly-tied-data-service-2026-10-05

https://www.bbc.com/news/articles/cmx2qne2j88wo
https://www.youtube.com/watch?v=u0wDe-U-kTs
https://www.reuters.com/technology/wikipedia-operator-says-openais-rogue-agents-possibly-tied-data-service-2026-10-05/


felonybench.com 

https://www.felonybench.com/


www.yahoo.com/news/politics/articles/ninth-circuit-rules-ai-age
nts-100414606.html

justice.gov/usao-edpa/pr/judge-sentences-defendant-vi
olation-computer-fraud-and-abuse-act 

https://www.yahoo.com/news/politics/articles/ninth-circuit-rules-ai-agents-100414606.html?guccounter=1&guce_referrer=aHR0cHM6Ly93d3cubGlua2VkaW4uY29tLw&guce_referrer_sig=AQAAANRt9NfnDJaJ4eyPrvW0cZpF8qZyWo_w1j1csxiK9tKNRmwMvwBYMLAScVGVQEw6hy5Zs-X8x6LHMGN0G-PIB0ccEaQZlBq409izD7Z26rRa-czTEgSxGsiWpvO8HbnxAxvLAcYlx1D4dH8GooUVOPtzuNqpcKcM0_lSUHBiL_ec&action=scout
https://www.yahoo.com/news/politics/articles/ninth-circuit-rules-ai-agents-100414606.html?guccounter=1&guce_referrer=aHR0cHM6Ly93d3cubGlua2VkaW4uY29tLw&guce_referrer_sig=AQAAANRt9NfnDJaJ4eyPrvW0cZpF8qZyWo_w1j1csxiK9tKNRmwMvwBYMLAScVGVQEw6hy5Zs-X8x6LHMGN0G-PIB0ccEaQZlBq409izD7Z26rRa-czTEgSxGsiWpvO8HbnxAxvLAcYlx1D4dH8GooUVOPtzuNqpcKcM0_lSUHBiL_ec&action=scout
https://www.justice.gov/usao-edpa/pr/judge-sentences-defendant-violation-computer-fraud-and-abuse-act
https://www.justice.gov/usao-edpa/pr/judge-sentences-defendant-violation-computer-fraud-and-abuse-act


impactbench.media.mit.edu

https://impactbench.media.mit.edu/


ml4devs.com/articles/mlops-machine-learning-life-cycle 

https://www.ml4devs.com/articles/mlops-machine-learning-life-cycle/


Data + Model + Lifecycle

Data Preparation

Threat Modeling

Train & Tune Deploy & Monitor

Application

Infrastructure & OS

Workload Orchestration (scheduling, scaling, ...)

Data 
Scientis
t / SMEs

Infra Admin

Cluster Admin

MLOps (pipeline design, execution, metadata tracking)

ML/Data Eng

Data 
Ingest

Other 
systems

Transform

Label

Normalise

Clean
Weighting

Hyper
parameters

Data Load

Evaluation

Training

Serialization

Deployment

Testing

Serving

Monitoring

Inference

Ext Calls

APIs

Plugins

Threat Model Scope

Prompt 
Injection

Adversarial 
Attacks

Training Data 
Extraction

Model 
Tampering & 
Backdooring

Model 
Poisoning

Data 
Exfiltration

DOS & Rate 
Limit 

Exhaustion

Procedures
 



LACK OF 
IMAGINATION





reddit.com/r/blackmirror/comments/aahqbr/an_attempt_at_mapping_bandersnatch 

https://www.reddit.com/r/blackmirror/comments/aahqbr/an_attempt_at_mapping_bandersnatch/


Kubernetes cluster
Reference 

Environment
Telemetry

Generative 
Branching 
Generator

Branching 
scenarios
3 years of 
branching 

decision tree

Agentic
control

Human 
control

“Game of Ethics”
Interactive Policy 

Assessment

Agentic control
Under evaluation

Ethic 
Evaluation



github.com/torinvdb/a-game-of-ethics  

https://github.com/torinvdb/a-game-of-ethics




github.com/torinvdb/a-game-of-ethics/blob/main/docs/ethics-scorecard.md 

https://github.com/torinvdb/a-game-of-ethics/blob/main/docs/ethics-scorecard.md






github.com/torinvdb/a-game-of-ethics/blob/main/docs/evaluation-process.md 

https://github.com/torinvdb/a-game-of-ethics/blob/main/docs/evaluation-process.md


docs.google.com/spreadsheets/d/1PM3__sK5S-j8ShWhZv86OTTQB41dY3Io4lh34LBa7hk 
github.com/torinvdb/a-game-of-ethics/blob/main/results/init-eval/analysis_combined_2025-05-03T05-38-01.csv 

https://docs.google.com/spreadsheets/d/1PM3__sK5S-j8ShWhZv86OTTQB41dY3Io4lh34LBa7hk/edit?usp=sharing
https://github.com/torinvdb/a-game-of-ethics/blob/main/results/init-eval/analysis_combined_2025-05-03T05-38-01.csv


reddit.com/r/ProgrammerHumor/comments/vnmmuo/where_do_you_see_yourself_in_5_years - instagram.com/netacodegirl 

https://www.reddit.com/r/ProgrammerHumor/comments/vnmmuo/where_do_you_see_yourself_in_5_years/
https://www.instagram.com/netacodegirl/


@controlplaneio

Thank you!

Make the World a Safer Place 
through Cloud Native and Open Source 

Security Solutions, Education, and Innovation

@vicenteherrera.com

vicente.herrera@control-plane.io
linkedin.com/in/vicenteherrera  

torin.vandenbulk@control-plane.io 
linkedin.com/in/torin-v-56631812b   

bit.ly/30yearsin3 

events.linuxfoundation.org/kubecon-cloudnativecon-north-a
merica/co-located-events/cncf-hosted-co-located-schedule/
?id=1250481 

https://bsky.app/profile/vicenteherrera.com
https://vicenteherrera.com
https://www.linkedin.com/in/vicenteherrera
mailto:torin.vandenbulk@control-plane.io
https://www.linkedin.com/in/torin-v-56631812b
https://bit.ly/30yearsin3
https://events.linuxfoundation.org/kubecon-cloudnativecon-north-america/co-located-events/cncf-hosted-co-located-schedule/?id=1250481
https://events.linuxfoundation.org/kubecon-cloudnativecon-north-america/co-located-events/cncf-hosted-co-located-schedule/?id=1250481
https://events.linuxfoundation.org/kubecon-cloudnativecon-north-america/co-located-events/cncf-hosted-co-located-schedule/?id=1250481

