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Yes, It Is Possible to Create 
Stunning User Interfaces for 
Backstage (and Mobile Apps Too!)
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Ready to rock and roll?

Our goals for this 
presentation

How are you able to 
prototype Backstage apps?

What was our starting 
point?

How much did you know 
about Backstage, frontend?

What about AI, 
before we started?

How did you use AI before 
we started the process? 
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Agenda for today
What makes a good 

demo?

What ingredients do we 
need to gather?

How does the final 
result taste like?

What happens behind 
the scenes

What did we learn 
through the process?

Celebrate: Ana has officially 
become a geek
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What makes a good demo?

Polished UX/UI
 that audience can 

relate to

Beyond Lorem Ipsum 
realistic data that 
supports the story

Clear story
focus on personas and 

jobs-to-be-done



  | 5 |  C O N F I D E N T I A L 

What story do we want to tell?

Team insights
understand what 

happens across the org

2 journeys 
1. answer surveys

2. get insights

Tribute to Spotify
 bring the team health 

check in Backstage
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The ingredients we need…

User Journeys
design process, 

sketches, wireframes, 
etc.

Design System
 capture brand and 
design guidelines in 

components 

Synthetic Data 
create data to have an 
org chart, survey data 

and interesting insights

Backstage
core features, e.g. auth, 

catalog, search

Backend Plugin
provides logic for 
jobs-to-be-done

Data in Backstage
synthetic data fed into 
catalog and plugin DB
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What else?
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Let's imagine* that we do the demo for George

Nespresso was not involved in the process and is used only for illustration purposes. Our goal is 
to show that it is possible to apply the design guidelines of any brand on Backstage UI, even 
without having access to an official design system.



Demo
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Behind the scenes
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/avalia-dxhub-generate-synthetic-data

/avalia-dxhub-extract-design-system

/avalia-dxhub-design-backend-backstage-plugin

Agent skills
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Design & architecture
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Hexagonal architecture



Learnings
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Did you expect to 
achieve this when we 

started?

How was it to work 
with Claude in our DX 

Hub harness?

What do you still find 
challenging in this 

environment?

Lessons learned
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one more thing…
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Demo auth

For demos, user can login 
as any user / persona, 

without credentials

Useful to walk through 
user journeys
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Hexagonal architecture
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React Native 
application
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React Native 
application


