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Big, heavy, expensive, 
steam engine.

Rotating line shaft
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You Are Here



We are in the line shaft 
era of agents.



Big, heavy, 
expensive, 
model.

Actual things 
people need to 
do
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How?



What is an Agent?
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Agent = Harness
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A harness is deterministic software that utilizes the 
non-deterministic results produced by models in 

pursuit of a desired objective.



Agent = Harness = Software
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Agents are easy

LLM Tool Calls



• Agentic loop orchestration


• Provider abstraction


• Durable execution


• Tool call validation


• Stop conditions


• Multi-agent turn coordination


• Durable thread state


• Message hierarchy (sub-prompts)


• Context window management


• Parallel tool execution

• Real-time log streaming


• Memory-efficient image processing


• Large file chunking


• Automatic image optimization


• Zero-config discovery


• Message lifecycle hooks


• Tool lifecycle hooks


• Framework-agnostic client


• Workblock groupings


• Agent packaging & distribution

• Sub-prompt chaining


• Graceful execution abort


• Serial tool execution


• Retry with backoff


• Unified response format


• HTTP streaming for long execution


• WebSocket persistence


• Execution telemetry


• Namespace isolation


• Hallucinated tool rejection

Agents are hard



Agents



But everyone is 
building agents



1. Integration 
2. Trust 
3. Efficacy
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Integration
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pieces, put each one in a different envelope, and mailed them 
all over the world, then back to myself, then manually put the 

pieces back together, and typed it into the computer. I still 
wouldn’t be the bottleneck to shipping the code.
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then manually put the 
pieces back together, and typed it into the computer…. I still 

wouldn’t be the bottleneck to shipping the code.

That still wouldn’t be the 
bottleneck to shipping 

new features.



Integration

• Campaign management


• Lead capture and qualification


• Sales appointment management


• Customer needs assessment


• Bid preparation and submission


• Contract negotiation and execution


• Customer onboarding


• Maintenance agreement sales
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It doesn’t even matter if it works.
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Vehicle accident management
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System Prompt

Function Prompt
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Filesystem Code Execution



Trust

Model
System Prompt
Fun Pro

Hooks
Age

Agent Rules >



Go check twitter please

Trust

Model
System Prompt
Fun Pro

Hooks
Age

Agent Rules

Sorry, I can’t know how to 
do that

Go check twitter please

All software has been hacked. 
Shutting down prod now as a 

preventative measure.
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It works…



Principle of least privilege



Law of Demeter



Composition over inheritance



Separation of concerns
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Electric motors!
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Efficacy

Streetlight Effect



Efficacy

“The models are jagged”



Efficacy



• Far more efficient with tokens

“Get the last email 
from Debby”

Efficacy



• Far more efficient with tokens


• Make small language models practical

DeepSeek v4 flash is 
137x cheaper than Fable 
per task

Efficacy



Efficacy

You can eval your own process
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They’re coming
You are here

2026 2027
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What is in an ideal agent?
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info@standardagents.ai

Thank you.

standardagents.ai
Justin Schroeder
x.com/jpschroeder


